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Fregon Anangu School Site No 1196

Our school caters for an enrolment of 60 Anangu students who speak pitjantjatjara as their first language. (EALD learners).
Formal learning of English commences at our family centre for our infants and their parents, guardians and infants who at age 3
attend the Preschool.

Although transience creates issues which effects attendance rates across the lands, Fregon School has managed to maintain
attendance rates that have steadily improved. The young fellas being invited to commence initiation (Men's Business) has
continued to create a major interruption to education for this cohort of students as few tend to restart their formal education.

The PYEC has employed a director and several attendance officers in each community to whose role it is to improve and
monitor school attendance. The new strategy is expected to start at the beginning of the 2020 school year after a number of
community consultation events.

Planning for the new school under the Building Better Schools Program has reached the early draft stages after a series of
public consultations. The architects and other stake holders are expected to visit the site in march 2020 and a completion date
of December 2021 has been set. Planning to minimize the disruption to the teaching and learning programs will get underway in
term one next year. 2020 will also be the 40th year celebration of our association with Victor Harbour, the longest association
between two communities in Australia.

In 2019 the school has 2 senior classes for fellas and kungas, a middle primary and a lower primary class with a daily
attendance of 40 tjitji tjuta. Staffing included 4 classroom teachers, 4 AE's, 2 SSO's, a learning and well-being
coordinator/teacher and SSO to support intervention. In 2019 Fregon along with the SANFL employed a active education
teacher who worked .6 in the school and .4 after school in coaching and skill development programs.

The Family Centre has a daily attendance of 8 Preschoolers and 4-8 infants and their parents supported by an Early years
Teacher and an AW assistant. Playgroup has an AE worker.

Successful programs including the CAFE enterprise , OP Shop, The Kungka Ninti Camp (a camp for girls to have conversations
about relationships/sexual health in a cultural context) the Ernabella Dance and Camps to Adelaide and Alice Springs were
well supported by a very hard working group of early career teachers. Two of our learning programs received critical acclaim
when presented at the Lands Education Conference in Adelaide. Our teachers showcased their work in maths and tracking
growth in number and the Kungka Ninti and Fellas Walk Camps as exemplars of a program that are both effective and are built
on a strong cultural foundation.

Fregon has always relied on the services of the Department of Families SA, CAMHS, SAPOL and advisors who service the
partnership of the lands schools to support teachers and students. Fregon community is a friendly and self-reliant community
that has strong connections. There exists a passion for children, culture and the children's futures. The Elders are still passing
on traditional stories and practices. The community and its children are very welcoming and enjoy engaging with visitors.
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The Governing Council meets twice a term to help formulate and ratify the education plans and strategies for the school. The
council support the end of term BBQ's that give the teachers, students and community a chance to showcase the students work
and celebrate the students growth and development. The council supports the work of the staff who devote enormous amounts
of time and energy into planning and supporting students.

Occasionally the Council will hold community open meetings to discuss issues relating to the school, community, attendance
and behaviours.

The Council has been instrumental in the development of the new attendance strategy in conjunction with the PYEC who is
now incorporated and responsible for improving attendance on the Lands. The intention in 2020 is to employ 1.5 AE's to assist
families and teachers get the students to school.
The Council ratify all camps excursions and oversee and approve all financial decisions that the school undertakes. The next
training for Governing Council Members is to be held in February 2020.
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The PYEC philosophy starts:
1. Our children learn from when they are born and growing up together with their families loving and caring for them.
2. They learn happily and learn best when they are close to their family.
3. The children are proud when their families praise them for their efforts.
4. They are willing to try new things and learn happily.

In respect of children:
1. In all our childhood centres, programs and preschools we want our babies, our toddlers and our preschool children to be
looked after and taught in a caring and thoughtful way so that our children’s spirit and body will grow strong and healthy.

In respect of Families:
1. The workers in the Family Centres will listen to Anangu voice about caring and teaching the Anangu children.
2. The people, both Piranpa and Anangu, who work in our Family centre should work closely with the parents.

In respect of the program:
1. Our children need to learn about 2 cultures
2. We will support the teaching of both Pitjantjatjara as the first language and English
3. Encourage traditional music and dance through multi media.

Our Children
Our children are capable and active learners who are a valued part of the family, Fregon Community and the wider Australian
Society. They have the difficult task of learning to live happily in two cultures using two languages.

Our Vision
To create a learning environment that respects and values the culture and develops the knowledge of the Fregon children by
developing successful, hight quality, engaging programs that will foster in the children positive dispositions for lifelong learning
and opportunities to reach their potential.

Our Purpose
To create an inclusive, nurturing and engaging environment that, encourages our children, families and community members to
participate and share in the development of our children in their journey to become happy, confident and lifelong learners.

Our Principles
1. Every child is valued as an individual but also as an important part of a family, our community and wider world.
2. Families are recognised as the first and most influential teachers of their children
3. Anangu culture and language is supported.
4. Every child has the right to be safe and supported in an engaging learning environment.
5. Children learn best when they are actively involved and supported in making decisions about their learning.

Our Approach
1. A flexible integrated play based program developed from close observation and communication with our children and
families.
2. Learning environments are rich and stimulating and empower children to make decisions about their own learning.
3. Educators draw on the EYLF principles and practises and continually reflect on and evaluate our practise to design
meaningful programs for Fregon children.
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Improvement Planning - Review and Evaluate
The process used to develop the Site Improvement Plan meant all staff were involved in the process and had ownership of the
goals, targets, challenge of practice and success criteria that were established. During the year the review steps were followed
and data clearly documented.
GOAL 1
Increase student achievement in Mathematics and Numeracy.
TARGET - by term 4 Middle Primary students will be successful in Trust the Count and age appropriate Base 10
SUCCESS CRITERIA - when we track growth and use data for whole number, estimating and skills in calculating we will see
growth in students understanding and confidence to apply in real world context.
STEP 5 - REVIEW AND EVALUATE
Class teachers have tracking folders for mathematics and use them regularly leading to whole school analysis of data to
ensure all staff are aware of learning needs of individual students. The proficiencies are embedded in the planning structure
which has been consistently used across the site in 2019 allowing for Target meetings to be part of the daily process to
support differentiation in all areas. Planning to meet individual need, building confidence, number sense and fluency in
mathematics has resulted in many more students keen to participate in mathematics learning and making strong progress.
Trust the count - 92% of students were confident in all 22 Trust the Count items and also in Number Naming Fluency.
Base 10 - results showed very strong growth in understanding the structure of base 10 and being able to use it to read and
write larger numbers and accurately calculate in addition with exchanging - subtraction has proved to be more challenging as
can be expected but progress is being made in that area.
In general terms students have made exceptional progress in most areas of maths and are much more confident to use the
appropriate language and apply their skills. As a result of student interest both a Cafe and Op Shop was open one day a week
to the community with students taking the many roles need to be successful and developing Numeracy in action.
EALD Numeracy progressions are being trialled to compliment the tracking proformas to collect data overview of growth and
the results will be part of a review in 2020.
A booklet linked to ACARA - Plan My maths - has supported staff with their planning and links to Track My Maths which has
helped support a more consistent approach to teaching and learning mathematics.
Staff are confident in their planning, assessing and differentiation to meet the needs of the learners.
GOAL 2 - Increase Student Achievement in Reading
TARGET - by term 4 students from years 4 to 10 will show increased levels of development in reading.
SUCCESS CRITERIA - When we ask students about their reading they will be able to discuss the meaning of the read text.
STEP 5 - REVIEW AND EVALUATE
Daily reading sessions involving the whole school held in the library each morning continued to build a positive culture for
reading and helped develop confidence. In further development this session in 2020, individual reading pockets will be
introduced to ensure students are reading books appropriate to their level, data will be collected and it will be easier to track
their progress.
First Steps in reading check-lists have been used in all classrooms, data has been collated, shared at staff level and
discussed - highlighting the need for increased support materials and intervention to further develop skills.
In term 4 reflection, it was agreed that we expand this goal to include the importance of oral language. Our 2020 goal will
highlight the strong connection between oral language, reading and writing because we realized we should not have Reading
as our goal without linking them together.
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The Annual School Review by all staff reflected on the successes achieved and the issues that presented challenges for the
staff in 2019. The staff were able to reflect on the year and summarise a list of actions which would have the greatest impact in
2020.
Most importantly the teachers indicated that Fregon could make greater progress and growth by developing a positive learning
culture in the school but this depended on the staff developing as an effective team improve the whole school performance.

The Partnership assessment agreement provided limited the data and information to support and assist teachers in designing
the learning for their students. Teachers stated that their students were learning but they were unable to capture the students
growth. The school agreed over the past 2 years to design relevant tracking tools to assist teachers to track the growth
particularly in maths against numeracy progression points. The teachers whilst still using the PM(running records), the oxford
word list and phonics screening test and other agreed tools have been very enthusiastic about the data and evidence they
were seeing and collecting in maths.

The school has redesigned the maths and language block in order to simplify the planning process. A key element is the choice
component of the session which can allow teachers to hold focus session with single or small group of students who require
assistance or learning intervention.

Although our students sit the National Assessment Program in Literacy And Numeracy test, Naplan has not yet provided
provided the students and their families with any information that could be used as a comparison measure. 2020 will see the
students trialling Naplan online. Fregon along with all sites will take part in the pretest trials in March 2020. Fregon will also
have a plan to assist student familiarise themselves with test platform leading up to the test date.

Fregon School is due to hold a three year ESR external school review early into 2020. Teachers, parents and governing
council will have a strategic role in assisting the Principal in leading this process.
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Fregon has maintained a steady attendance rate despite the change in attendance strategies away from using an
attendance vehicle. For Term 2, 3 and 4, there was no attendance officers in the role at Fregon. The school looks
forward to implementing the attendance plan outlined in 2019 at several community meeting early in 2020. Details
and routines are yet to be finalised.

40.2%

88%
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13

Entering data is more consistent and more accurately reflects the actual number who are in community and
attending the Family Centre. Attendance has fluctuated as in previous years due to many factors but has continued
to be an indication that their will be solid enrolments in the future in the primary school site.

The behaviour strategy is based on the principles of restorative practises and a solid understanding of the effects of
trauma on learning and behaviour. We employ a behaviour matrix with 4 levels to guide teachers and students to
deal with expectations, behaviours and likely consequences. We use the 'Calmer Classroom' document to support
teachers and employ a 'feelings report ' doc to record and assist children to modify their behaviours as required.
MAPA training has commenced, but needs to be completed by a suitable trained practitioner. We are planning to
attend the 2 day training for all Lands Teachers in Term 2, 2020. The Berry Street Program.
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Fregon Anangu School develops its relationship through a range of strategies.

We have strong community involvement and support for our Cafe, Op Shop, Christmas Concert, School BBQ's and
Soccer and Basketball nights. Families and Community are welcomed into Fregon School and encouraged to share
their views with staff.

The Preschool also held an Open Day, working closely with the nurses and nutritionists. our Junior Primary class
was able to connect with Preschool for several transition sessions. We saw significant growth and progress in oral
language in 2019 across the site.

A sample of preschool parents was surveyed and showed a very high degree of satisfactions with the program and
facilities.
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100% of Preschool children transitioned successfully to the school in their reception year. The children are residents
of both Fregon and Watinuma. Children typically move throughout the lands and enrol in other Anangu schools from
time to time depending on funerals and cultural events that are taking place.

All employees and volunteers have a Relevant History Screening held on file at the site.
Due to the length of time some screening processes may take employees are encouraged and supported to complete
the application forms if necessary. The application process is now processed much quicker than in previous years if
there are not issues to investigate. We employ as a partnership a designated screening officer for all the Lands
Schools.
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2,132,000

232,000

30,300

nil
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