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Governing council report
The 2021 A.G.M. was held in late March and we introduced three new members, Ms Merridy Fraser, Ms Julie Fraser ( as 
community member) and Ms Vavene Rice and welcomed back  Ms Ashleigh Amos, Ms  Lynsay Warren, Ms Dianne 
Gepp, Ms. Shondelle Coveney-Kellett,  Ms.Miranda Hall and Mr. Lesley Grey for their second year of service. Merridy 
Fraser accepted the Chairperson role. Although Maisie Winton and Lorraine Ferguson offered to be our Community 
Representatives many Corporation and COVID situations limited  their attendance and at times family health issues 
impacted on decision making when we did not have a quorum.
Ms Mandy Dempsey, the Director of the Children’s Centre, was often represented by Miranda Hall as Mandy was training 
in the Governor’s Leadership program. Well done Mandy for being selected for this program. Ms Brenda Forbes  
supported as the staff representative and Ms Kathleen Martin reported on Aboriginal Education Team matters. 
Funding was excellent and grants gave us leverage with our spending and decision making about our projects. Budget 
was approved at the AGM.  We discussed the number of classes that we could fund and were able to maintain our five in 
2021. We understood that the year 7’s to high school would have a big impact on 2022. During the year we received 
additional funds for  improvements to the school grounds and opted for a shade cover and sandpit for the Junior School 
area while the Pre-school redeveloped the playground to make it a wonderful Nature Play area.. The year 5-6 class 
designed the changes to the school yard to use a wellbeing/antibullying  grant and a PIE grant saw the beginning of a 
mural of canvases to tell the story of "Connecting to our Culture" which will be finished in 2022. Finally the derelict  
storage tank was removed and our yard looks so much better. 
We had a presentation by Sean Sheedy regarding the Polly Farmer Primary Learning Club and later in the year 6 
students began in that program. Our support was given to the On Track Evaluation and it was fantastic to know that we 
were successful. .We reviewed and approved changes to the Behaviour Management Policy. We ran the white bus for 
daily attendance and the Preschool program and the Silver bus for daily attendance and events.
At the end of the year we celebrated with a family dinner at school and ensured that every child had a small gift.  
Thankyou to the Councillors for their work at meetings and helping the school projects. I would also  like to thank Erika 
Hecht for supporting our meetings with childcare and Kathy Martin for operating the bus to help us to get to meetings.  I 
look forward to continuing my role in 2022. We have much still to do..

Context and highlights
Carlton School in 2021 was deeply focused on achieving our On Track Evaluation resulting in collaboration within the 
staff, support from the Learning Improvement Division Sharon Edwards, support from the Literacy Guarantee Unit Margo 
Leatch, the Principal Consultant Roger Hunter and our Education Director Robin Harkin. Trish Gwinnell prepared great 
data and our work on the Leader In Me program complimented the focus on developing confident and successful 
learners. We could all celebrate our success. 
We continued to develop our connections with a range of professional learning opportunities via Teams-on line and to 
build the connections with our families via the Facebook page.  Professional learning included EALD training and Hub 
meetings, unpacking the Maths Curriculum Units, Early Career Teachers coaching and mentoring training, the Literacy 
Summit and Leaders Days in Adelaide and when COVID placed limitations we used the TEAMS or ZOOM pathways for 
our Leader in Me and Initial Lit training.  
COVID was on our minds but not the impact of 2020 and before so we were able to hold our Sports Day to include 
families, have our Parents in Education supported work closely with Eloise Dadleh to develop our mural frames, to 
“Connect with Culture” and to have our families at Presentation Night which is always a great event.  
Carlton has a small group of ATTENDANCE stars who have consistently kept above 90% and  a Big Thankyou to the 
families who support great attendance. 
Again, we were able to celebrate Children’s University through the tireless effort of Sam B at school and Dr. Luca at 
University of Adelaide. A group of students was able to go to Adelaide to hear and see the Symphony Orchestra play 
their work and the combined choirs to sing their chorus as a result of the Floods of Fire workshops- a special Adelaide 
University project.  2021 was the year to celebrate our long involvement in the Premier's Reading Challenge resulting in 
Zianthea, Chiara. Ms. Page and Ms. Forbes attending a Premier’s Reading Challenge Reception in Adelaide. The 
garden beds established in 2020 continued to grow and provide some fresh food, lots of good learning and 
improvements assisted by Mr John our Pastoral Support Worker. We had a visit from the snake man that held the 
fascination of the students, great workshopping by two Carclew teams for Body Based Learning and Reconciliation 
“Flashy mob” and a wonderful Book Week costume parade.  The PASS Clontarf students supported a wonderful Sports 
Day. Ms. Trish arranged a successful Aquatics program and swimming lesson block in the final term. On the A-E results 
front we are getting more students at the SEA which is very encouraging.
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2021 was our On Track Evaluation year and the determination of staff and leadership was that we would be successful.

 A deep focus on data and analysis of that data for differentiation and intervention meant that professional learning and 
PDP’s all aligned with the 4 directions of the OTE and the Site Improvement Plan goals and targets. Staffing issues did 
impact the capacity of the school to provide a consistent teacher/ role model to our young learners in the R-1 class where 
we had identified the need for a deep focus on Oral Language and rigorous work on developing learner’s skills in 
phonics. From term 4, improvement was noticed in the PASM results for half of the R-1 and the 2,3,4 class, through a 
consistent approach focusing on Heggerty and Initialit, we were getting traction. Our predictions for improvements in the 
NAPLAN results in reading and writing from year 3 did see some gains and an overall site improvement which were 
acknowledged by the  Review Team and our Education Director. We followed a NAPLAN preparation schedule from 
week 3 of term 1 2021. The keys for Carlton school are raising attendance above 60% and explicit teaching of the core-
skills alongside of targeted intervention strategies and congruence with the strategies of the final year of the SIP 2019 
-2021.

In classrooms the focus on daily reading and writing put text into every child’s day they attended school. This was 
assisted by the Books in Homes Project which provided 12 age appropriate books for every child  All classrooms 
continued to have library corners or large book displays to reinforce reading in any ‘spare‘ time. Again we participated in 
the Premier's Reading Challenge and were selected for a special celebration  in term 4 with the Premier and the 
Education Minister in Adelaide.  

We continued to do the PAT R and Pat M tests and analysed individual student results for growth. The EALD coach led 
us through a thorough ‘levelling student writing’ PLC in term 3: staff preparation for this was  thorough. In term 4 we 
looked into the best resources to move us forward with Numeracy and settled on the NELSON teaching books and 
resources which we anticipate will be widely used alongside of the Professor Pete testing tools in 2022. Number fluency 
and reading and writing fluency will only come as a result of regular use of and exposure to Number activities, Daily 
Reading and Daily Writing.  VCOP is used as a whole school approach to  improve writing and the PM Benchmarks 
Writing Resources are there for every year level. Staff have done training in InitiaLit and Minilit. 

As our students get more exposure to text they will develop a bigger vocabulary, become more confident learners and 
see relevance to daily living.  Alongside of a deep focus on curriculum we have also engaged in the Leader in Me 
program: the 7 Principles that define the program are being actively taught to all students and through the school we 
have noticed a lowering of behaviour issues and an increase in student confidence to have a go!  Our P.I.E grant funding 
and the resultant project has increased family participation in school although COVID has made that difficult at times. 
The SIP review step 5 was submitted to our Principal Leadership Consultant in term 4: from that we could reflect on 
successes and ongoing areas to work.  These ‘ongoing’ areas have become the challenges of practice in our new SIP 
2022-2024 which was collaboratively worked on late term 3 and through term 4 so that by the end of 2021 we were ready 
to receive feedback on our planning from the E.D.   
End of semester results showed a slight increase in the number of children at the SEA in English, Maths, HASS and The 
Arts, and confirmed that our students seem to "catch up" by year 5 with their progress in reading. We did not gain 
students in the push for year 7’s to High school but were pleased that the students who stayed at Carlton recognised 
how the learning environment here could benefit them.

Quality improvement planning

2021 Annual Report to the 
Community2 |  Carlton School & Carlton Preschool



Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 34%

Middle progress group * * * 48%

Lower progress group * * * 18%

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 34%

Middle progress group * * * 48%

Lower progress group * * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 14 14 1 0 7% 0%

Year 3 2019-2021 Average 11.0 11.0 0.5 0.0 5% 0%

Year 5 2021 8 8 1 0 13% 0%

Year 5 2019-2021 Average 10.0 10.0 0.5 0.0 5% 0%

Year 7 2021 9 9 0 0 0% 0%

Year 7 2019-2021 Average 9.5 9.5 0.5 0.0 5% 0%

Year 9 2021 * * * * * *

Year 9 2019-2021 Average * * * * * *

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 28%

Middle progress group * * * 47%

Lower progress group * * * 24%

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 28%

Middle progress group * * * 48%

Lower progress group * * * 24%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 8 8 0 0 0% 0%

Year 3 2019-2021 Average 8.0 8.0 0.0 0.0 0% 0%

Year 5 2021 * * * * * *

Year 5 2019-2021 Average 7.5 7.5 0.0 0.0 0% 0%

Year 7 2021 9 9 0 0 0% 0%

Year 7 2019-2021 Average 9.5 9.5 0.5 0.0 5% 0%

Year 9 2021 * * * * * *

Year 9 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

2021 Profiling every student and their data enabled the site to plan intervention and support in a more informed way. 
That "journey" ( term by term results from the testing regimen) confirmed for teachers that they were "on track" with ideal 
and practical strategies to improve learning outcomes for all students knowing which wave they were  currently in. All 
staff could access the data for their class/ whole school This facilitated the planning for class structures in 2022 and that 
we had a group of students needing consolidation as they were not progressing.  It gave teachers visual stories to share 
with family when end of semester visits to homes with students' reports took place.
Clarity about students very close to the SEA was achieved and through 1:1 discussions between each classroom teacher 
and the Senior Leader - Curriculum - the 4-6 students in each classroom were identified for targeted, short-term 
intervention sprints with the SSO most skilled in stretching the thinking and shortening the response times of children.  
Staff realize that in NAPLAN, PAT R  and PAT M tests it is often only 3 or 4 more correct responses that can get students 
over the line. Thus being more confident and having automaticity impact success.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Tracking & Monitoring

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)
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2021 enabled us to aim for improvement in NAPLAN results, although student participation numbers were slightly lower 
except for year 3, Improvement was most likely to be with the year 3 and year 5 cohorts  results later confirmed this.in 
reading scores with no shift in our numeracy results.There was a slight increase in representation in the upper bands. 
Throughout the school work on reading was intensified as was outlined in our S.I.P.

The data walls prepared by the Senior Leader enabled every teacher to clearly track every student in class local testing 
and in NAPLAN, PAT R and PAT M.. Students appearing in Green were on track, at the SEA and likely to do well in 
NAPLAN and PAT testing.  Student in orange and red were less likely to do well. These two colours represented the 
wave 3 students who would struggle as they experience difficulties in accessing the curriculum due to significant learning 
difficulties or wave 2 students who were not quite there yet and often did not attend regularly. We are very clear at 
Carlton School that students who attend less than three full days every week are unlikely to reach SEA.  BUT we also 
recognised a very small cohort of students who were attending well but were not progressing. What was the intervention 
needed to lift their results?

A decision was made to provide consolidation time for some learners in an R-2 class in 2022 with the goal of enabling 
the students in year 2 to move into the 2-4 class at the end of semester one if they had made sufficient progress. Class 
placement for 2022 was reviewed.

This deep focus on consolidation has also meant close scrutiny of One Plans, identifying students for IESP funding and 
psychological testing.

The fortnightly meetings with the Attendance team have focused on students with low attendance and  engaging with 
families to improve the whole situation as older siblings attending poorly can give the wrong message to younger 
siblings.  All classes have student goals posted on table tops and these goals are reviewed five weekly to assist students 
to take responsibility for improving their learning by being active in it.  The Leader in Me program has also complimented 
this push for taking responsibility for learning and improving results. Our professional learning focused on the Leader in 
Me program development and on Curriculum matters. 

Aligning our planning more strongly to the scope and sequence of every Curriculum area is essential. 

We also focused on improving teachers' understanding of assessing writing using the LEAP levels and assigning correct 
levels to students recognised as EALD. The staff strongly believe that the “EALDness” of the majority of our students is 
an inhibiting factor making understanding of the questioning in NAPLAN and PAT R And PAT M that much more 
challenging for Carlton students.  With both tests we did preparatory work ensuring that students would know the text 
type ( Narrative or Persuasive), the style of questioning- multiple choice-, and how to work quietly for 40 minutes on line 
testing. The second week of access to the tests was devoted to getting absent students through the tests. Every class 
timetables for greater than 350 minutes of literacy and numeracy focused learning.

Our On Track Evaluation was successful

School performance comment

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

In both semesters we saw a 10% increase in the number of children reaching the SEA  ( a "C") for literacy..  The daily 
literacy block time was quarantined from disruptions and walkthroughs across the site confirmed that all classes were 
focused on the engagement of all learners in achieving the goals they had posted on their table tops. It was good as 
leadership staff to talk with students about their goals.  The class least motivated by them was our Senior class- ironically 
one student from that class has visited from PASS in 2022 and said " i wish I had listened to my teacher more it would be 
easier at PASS now if I had !".  Our numeracy results were not as we wished: staff , led by the Senior Leader,  
investigated Maths teaching resources to better support the teaching of the curriculum and a decision was made to 
purchase the Nelson teacher guides.  We have identified that number and place value knowledge are the keys to 
improving mathematical understanding . Two staff participated in the training with the Curriculum Lead around the year 3
-4 and 5-6 curriculum units that have been rolled out for maths and the Room 13 class has been incorporating these in 
their program.
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We continued to follow our Behaviour Chart and to use the Pink Slip system. Leadership and key staff are rostered to 
assist teachers with SBM throughout the day. As "Leader in Me" rolled out, we could see a positive shift in tone and 
engagement in class for the majority of learners. We continue to have that small group of students who do not respond 
to the support offered them, who are querulous and unwilling to change.  Overall suspensions did reduce in 2021 
among non recidivist students. Staff reviewed the Behaviour Policy and made changes to the Pink Slip recording 
process. Recess and lunch yard duties are times when staff are vigilant as these are hotspots. and teaches are urged 
to be on time to lineup as this is often the two minute interval when a negative interaction takes place. Trauma does 
impact on the lives of many of our children: the Behaviour Coach  has offered MAPA training in 2022 to help staff deal 
with violent outbursts.

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 79.6% 76.1% 89.1% 57.8%

Year 1 76.1% 69.8% 65.6% 87.4%

Year 2 69.1% 80.0% 72.3% 64.0%

Year 3 78.6% 63.2% 78.6% 75.1%

Year 4 68.9% 67.5% 68.1% 80.2%

Year 5 80.9% 70.6% 64.5% 62.9%

Year 6 79.3% 70.2% 57.0% 65.9%

Year 7 70.5% 74.2% 58.1% 58.0%

Year 8 42.6% 24.5% 58.0% 43.8%

Year 9 47.1% 55.7% 71.5% 45.3%

Total 73.8% 69.2% 66.5% 66.4%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
COVID 19  impacted on attendance statistics in 2021, although we averaged out at 66.4% over the year/site. ( this is 
0.1% lower that 2020),
Staffing difficulties for the R-1 students also affected our reception learners but the year 1 students retained  the best 
% in the school.at 87.4%. We continue to offer a bus service to support families getting their children to school. Sadly, 
this has not shifted overall attendance enough but will be continued in 2022 and reviewed for beyond that as we have 
leases to renew. Our goal is to get the whole school above 80% attendance as it is clear that this is the single most 
impacting factor working against many students developing the levels of understanding and skills they need to reach 
the SEA or better.  DCP may be contacted more in 2022. 
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Relevant history screening
All staff certification for RRHAN-EC and WWCC is managed by the site Business manger in collaboration with the 
principal-  All staff are up to date.  All staff needed to do the on line refresher/update for RRHAN-EC in 2021

The COVID vaccination data has been managed jointly by the Front Office admin team and the Principal.  Booster 
information is yet to be entered.

Governing Councillors are currently up to date but vaccination status may need to be checked in 2022. All volunteers 
are up to date and we look forward to the Sisters of Anne rejoining our school with their reading support program in 
2022.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 1 5.6%
NT - LEFT SA FOR NT 1 5.6%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

16 88.9%

Parent opinion survey summary
We continue to administer a simple set of questions to our families because lack of access to computers in most 
household and difficulties some families experience with the reading levels expected of them means that a succinct set 
of questions and a  personalised approach works well for our families.  We still felt some impact from COVID 19 but has 
13 families work with us on the survey. Those attending Governing Council and others in the PIE group were our major 
catchment. 
Parent Survey                                                                                                                        Yes  No   Unsure 
This school has high expectations of its students                                                              11 0 2
Teachers are enthusiastic in their teaching                                                                        10   1 2
The school has an excellent learning environment                                10 2 1
 My child is happy at school this year                                                                                   9 2 2
Students know how they are expected to behave at school                                             10 1 2
The school provides a safe and secure environment                                                         10 1 2
The school encourages students to have sense of pride in their achievement                  12 0 1
I feel welcome at this school                         11 1 1
Students from all backgrounds and cultures are treated fairly at this school                        9 2 2
The staff always listen to what I have to say about my child’s development & needs         10 1 2
I believe that if I have concerns or suggestions, the school would respond appropriately    9 2 2
I have confidence in how the school is managed                                                                11 1 1
Parents have opportunities to participate in decisions about their children’s education     10 1 2

Our families feel very welcome when there are special events and cultural celebrations: that is the time they most come 
in and relax and talk with staff. They have certainly appreciated staff taking reports to the family home and stopping by 
to have a yarn with them about their child’s progress. The PIE grant definitely helped build some confidence in 
“Connecting to Our Culture” and working on the school mural.  It is very important to Carlton Staff to have the 
confidence of their families.  Our families want their children to feel safe at school, to represent themselves well when 
participating in community events and want to be listened to by teachers.  I believe we are doing this quite well.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 19
Post Graduate Qualifications 3

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 1.0 8.0 6.4 6.6
Persons 1 8 9 10

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $2,992,862
Grants: Commonwealth $60,000
Parent Contributions $5,955
Fund Raising $11,616
Other $8,274

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement  Funding supported  1:1 and small group intervention programs for identified students to 
lift reading levels and develop their fluency with number skills. Some students were on 
acceleration programs. 

   Low Attendance limited outcomes but 
11 students liffed reading by 4-5 levels

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

The Senior Leader had her teaching load reduced to support staff to work on improving 
Reading and Writing. Two staff attended  a EALD/LEAP training and  all staff attended a 
school based LEAP moderation of writing. . 

All staff able to assign a LEAP level to 
writing samples by the end of the year 

Inclusive Education Support Program SSO  curriculum support was allocated to each IESP student to work on the One Plan goals 
alongside of the teacher's whole class delivery. One teacher employed to support 
teachers to identify students with greatest needs,

One Plans reviewed and data of IESP 
students collated for intervention 
planning

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

PAC approved smaller class sizes. teachers released to work with IESP Support Teacher to 
review One Plan goals and develop IESP applications.   Support Teacher observations  
were to ensure that SSO's were engaging in Best Practice when supporting students.  
Monitoring of the use of strategies was undertaken as recommendations needed to be 
followed through. Teachers released to attend home visits and keep parents up to date 
with their children's progress..
Staff PLC's focused on data and intervention strategies  and how best to use the Lit/Num 
quarantine time.

Sharing of strategies that worked and 
accountability of teachers' use of the 
release time, Changes to APAS program 
for 2022, Alignment of PDP 
conversations. 

Program funding for 
all students

Australian Curriculum Staff released for  PD with Curriculum Lead to investigate year 3-4 and year 5-6 Maths 
units.  Staff trialing units in HASS and Science.  Senior leader revamped Scope and 
Sequence document for all curriculum areas.

 A new Scope and Sequence  issued at 
start of 2022. New planning tool being 
used

Aboriginal languages programs 
Initiatives

 ALPI funds used to employ  Kae McMillan ( language HPI ) to provide an Adnyamathanha 
language and culture program to R-6 students in 2021. Effort grade assigned twice a year   
School supplements this funding .

We are able to offer an appropriate 
language program that our community 
values,

Better schools funding We are able to maintain smaller class sizes, ensure that there is SSO support for all 
learners and allocate some funding to a Special Needs teacher.  Support staff received 
training in Initialit and Minilit. 

We focus on "Closing the Gap". More 
students received targeted Intervention.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




