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Governing council report
Once again, I would like to thank all school council members for volunteering their time and their support for the past 12 
months. Special thanks to Richard Abell and Jan Basher for their continued support during my fifth year as School 
Council Chairperson.
2021 was again a challenging year for Seaton High Staff and students as well as the School Council. With continued 
Covid threats and restrictions, I congratulate the school for continuing a close to normal program. Experience from 2020 
with remote learning, I would suggest have made this a more normal way of learning for most.
After a long construction period, The School re-developments were finally finished (mostly), with these new facilities 
completed in time for the commencement of the2022 school year allowing Year 7 classes at Seaton High school to 
commence. 
The refurbished upstairs areas look great and really complement the downstairs STEM centre, I have not seen inside the 
new Main building, but must say it certainly looks impressive from the outside.
I hope the hard work and effort by all work well with the expanded school population into 2022. Having a new cohort of 
Year sevens moving into the school community will be a big change for the staff. I myself have a child starting this new 
generation of year sevens at high school and look forwards to his feedback. 
The expanded Entrepreneurial package programs seem to be working well with good uptake from students and positive 
responses from parents and the wider community. I have enjoyed seeing some presentations on these programs and the 
engagement of the community and local businesses.
Lastly, I must thank all Council members for their efforts. I hope you all like I do, look forwards to a great 2022.

Context and highlights
Seaton High School has a student population of over 850 students, who come from a range of socioeconomic and 
cultural backgrounds.  The school population is likely to increase significantly in size over the coming years. The 
introduction of Year 7 into High School in 2022 will also have a considerable impact on the size of the school. Long term 
planning is in place to manage this growth, aided by extensive demographic data 
The school offers programs and support for students with a wide range of learning abilities and interests. Highly 
successful Entrepreneurial Specialist School programs provide a range of specialist opportunities for students, as well as 
influencing the overall teaching and learning programs. Two very successful Special Classes, provide pathways toward 
SACE completion, employment and adult life. Another significant feature is the Flexible Learning Options (FLO) program 
which provides individual programs for student at risk of disengaging from mainstream education. This program 
continues to meet the needs of a growing cohort of students and not only engages these students in education but also 
provides opportunities to gain accreditation in a range of certificates including SACE.
2021 saw the continuation of challenges due to the impact of COVID-19. Again, despite this, we were able to maintain 
the teaching and learning program for all of our students. This was the result of careful planning and the dedication of 
staff to work through the many difficult times and maintain high levels of support for students. 
Re-development construction continued for the entire year. A range of issues saw completion dates pushed back and 
this had a major impact on operations. The staged handover of completed stages of the program allowed occupation of 
some new and refurbished buildings and required vacating other sections of the school. This process provided some 
challenges but careful organization and planning limited the impact on student learning programs. The final stages of the 
building program were not completed until January 2022, with landscaping scheduled to be completed mid to late term 1.
Some specific highlights of the year:
• Successful introduction of a new timetable structure.
• Major expansion of the Entrepreneurial SACE Packages to nine programs with a large proportion of Senior School 
Students involved.
• Development of new and innovative Middle School Curriculum in preparation for the arrival of Year 7 students in 2022.
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Our Site Plan (2019 - 2021) included the following goals:
• Increase the proportion of students in Years 8-12 who achieve in the high bands (A and B grades) and maintain this 
achievement from year to year, in all curriculum areas
• Increase the proportion of students successfully undertaking appropriate level mathematics in years 10, 11 and 12
• Increase students’ reading skills to support improved performance in all curriculum areas 8-12
During 2021 all teaching staff had as one of their personal goals the maintenance of high bands students from 2020. To 
support this, all such students are identified to allow staff to explicitly address their ongoing achievement. All faculties 
regularly shared strategies for achieving this goal. Summaries were presented to staff of overall achievement by high 
bands students. Overall trends were identified.
Significant work on improving engagement levels of students is having an impact on overall achievement levels. This is 
particularly evident in terms of high bands results in our Entrepreneurial SACE packages. These results are consistently 
well above state averages. The expansion of these packages in 2021 saw a continuation of this and is beginning to have 
a more universal impact on whole-school results. Moving into our next Site Plan cycle a focus will be on explicitly 
identifying best practice in this area and working to apply this across all teaching and learning.
Mathematics faculty leadership and staff specifically addressed the area of student performance in Mathematics and in 
particular the relationship to level of mathematics being undertaken. Improvement continues to be evident in terms of 
better alignment between student ability and aspiration, and level of mathematics undertaken. The proportion of students 
in high bands in senior mathematics is comparable to other curriculum areas and as a result improvement in this area 
will be in line with strategies across all curriculum areas. 
Analysis of NAPLAN data has led to a change in emphasis for our new Site Plan. While strategies to increase high 
bands achievement in reading and numeracy will remain as part of our over arching approach, specific strategies will be 
implemented to support a consistent proportion of students not achieving SEA in these areas. 
The next iteration of our Site Pan builds on our previous goals and reflects both progress and additional analysis of data 
trends. Goals for our 2022- 2024 Site Plan are:
• Increase the number of students achieving in the high bands 7-12
• Increase the number of students achieving SEA in Literacy and Numeracy
• Increase SACE completion and the proportion of students leaving the school to positive pathways

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group 33% 35%

Middle progress group 41% 48%

Lower progress group 25% 17%

NAPLAN progression Year 7-9 State (average)
Upper progress group 31% 34%

Middle progress group 55% 48%

Lower progress group 14% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 166 166 38 19 23% 11%

Year 9 2019-2021 Average 161.0 161.0 34.0 25.0 21% 16%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group * 29%

Middle progress group 55% 48%

Lower progress group * 23%

NAPLAN progression Year 7-9 State (average)
Upper progress group * 30%

Middle progress group 75% 46%

Lower progress group * 23%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2018 2019 2020 2021
95% 96% 97% 96%

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 14 14 0 0 0% 0%

Year 9 2019-2021 Average 11.0 11.0 0.0 0.0 0% 0%

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Much of the work done to support and improve outcomes for Aboriginal students is in common with whole-school 
improvement strategies. However, specific interventions and supports in terms of individual student circumstances 
and/or need is provided. A Senior Leader, AET, and ASETO all have specific responsibilities to monitor student 
achievement and provide interventions in terms of supporting students and/or their families to maintain connection with 
education, complete SACE and achieve highly. A focus of 2021 was working to ensure clearly defined roles and 
processes. A case management approach is being developed to provide the individual interventions and support 
required to complement and enhance whole-school processes in literacy and numeracy improvement and SACE 
Completion. Instability of staff appointment has impacted on this over several years including a lack of continuity again in 
2021

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Tracking & Monitoring

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Achievement levels in NAPLAN show steady improvement in Reading – Proficiency 2018 – 2021 23% - 38% - 43%. 
Numeracy results were lower in 2021 than an unusually high level in 2019 but improved over longer term trends – 
Proficiency 2018 – 2021 38% - 63% - 43%.
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Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2018 2019 2020 2021

A+ 3% 1% 2% 2%
A 7% 8% 9% 7%
A- 12% 11% 14% 10%
B+ 13% 9% 14% 0%
B 18% 14% 13% 10%
B- 12% 16% 16% 18%
C+ 13% 16% 14% 0%
C 11% 14% 10% 15%
C- 6% 8% 5% 6%
D+ 2% 2% 1% 0%
D 0% 1% 1% 3%
D- 1% 1% 0% 0%
E+ 1% 1% 0% 0%
E 0% 0% 0% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2018 2019 2020 2021
97% 99% 97%  98%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2017 2018 2019 2020
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 98%  97%  98%  96%

Percentage of year 12 students undertaking 
vocational training or trade training

 41%  37%  37%  44%

2021 Annual Report to the 
Community8 |  Seaton High School



2021
 98%

 43%
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The 2021 Year 12 cohort of Seaton High School achieved some very pleasing results. This included a SACE completion 
rate of 98% - a small increase from 2020 and representing a continuation of very high rates over several years. The 
percentage of grades C- or above continues to be very pleasing reflecting a range of ongoing initiatives to support and 
scaffold student achievement. Recently improvements to grade distributions, in terms of supporting a greater proportion 
of achievement at higher-grade levels, have been evident in our results. 2021 results saw a slight decrease when 
compared to 2020 but long-term improvement trends remain, representing very sound levels of achievement. 
Our focus on maintaining students in high grade brands across all year levels is highlighting a pattern of the proportion of 
students achieving at these levels dipping at year 9 and 10 level but returning or even improving at year 11 and 12 level. 
Ongoing focus on engagement and pedagogical practices to support student stretch is seeing some lessening of this 
dipping pattern and the expectation is this trend will continue and accelerate in line with a range of strategies and 
identified improvements.
NAPLAN results in 2021 were pleasing overall. Reading and Numeracy results were both slightly lower than 2019 but 
higher than 2018. Long term trends show improvement. Data analysis shows a repeated pattern of a similar percentage 
of students not achieving the SEA in Numeracy and Reading. Our new site plan has an explicit focus on improving 
outcomes for these students.

School performance comment
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Extensive data collected by our Wellbeing Team informs appropriate action and response and allows the identification 
of trends and priorities in terms of allocation of available resources. The data consistently show a small proportion of 
these interactions are related to bullying or harassment whereas over half are related to mental health and relationship 
issues. Responses from students in the Wellbeing and Engagement Collection survey indicated levels of harassment 
lower than state levels. Suspensions due to violence or threats of violence, while small in number, continue to 
constitute a significant proportion of the total although a trend up or down is not apparent.

Behaviour support comment

Parent opinion survey summary
A good level of response to our parent survey provided a relatively large sample size and therefore more reliable data. 
It is important to recognize however that response was optional and therefore not completely random. Responses 
demonstrated overall positive results from parents. Little change was evident from 2020 results.

The following strengths were identified:
• Education and school being highly valued by parents
• Levels of respect between community members  
• Communication between the school and parents

Despite this some areas were less positive and suggest attention is required – consistent with our ongoing site 
priorities.
Specific areas for action include:
• Strategies to improve feedback to parents 
• Opportunities for parents to be more input into and be more involved in discussions about their children’s learning 

Year level 2018 2019 2020 2021

Year 8 89.7% 89.4% 84.2% 88.4%

Year 9 87.2% 86.9% 79.7% 83.1%

Year 10 89.8% 87.0% 80.2% 82.7%

Year 11 85.7% 86.6% 86.0% 82.9%

Year 12 88.3% 84.5% 85.9% 82.2%

Secondary Other 88.4% 88.9% 85.2% 83.4%

Total 88.2% 87.2% 83.3% 83.9%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance rates in 2021 have shown an increase in years 8, 9 and 10 from COVID-19 impacted results in 2020. Year 
11 and 12 rates have decreased, primarily due to changed timetable structures and independent learning 
opportunities. This will need to be closely monitored to ensure outcomes are not adversely affected. 

2021 Annual Report to the 
Community11 |  Seaton High School



Relevant history screening
Processes are in place to ensure all requirements regarding DfE Relevant History Screening are complied with.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
AT - ATTENDING UNIVERSITY IN SA 2 1.0%
NG - ATTENDING NON-GOV SCHOOL IN SA 9 4.5%
OV - LEFT SA FOR OVERSEAS 1 0.5%
PA - PARENTING/CARER 1 0.5%
PE - PAID EMPLOYMENT IN SA 17 8.5%
PT - ATTENDING PRIVATE TRAINING INSTITUTE IN 
SA

1 0.5%

SM - SEEKING EMPLOYMENT IN SA 20 10.1%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

38 19.1%

U - UNKNOWN 105 52.8%
VE - ATTENDING VOCATIONAL EDUCATION in SA 
e.g (TAFE)

5 2.5%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 120
Post Graduate Qualifications 53

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 1.0 64.6 1.0 21.6
Persons 1 70 1 27

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $12,943,195
Grants: Commonwealth $0
Parent Contributions $372,988
Fund Raising $0
Other $6,000

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement N/A N/A

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Specific staffing in a leadership position to ensure relevant programs are in place.
Contribution to Student Learning Plan providing individual support for students with 
specific needs including EALD

Individual support for students targeted 
to specific need.

Inclusive Education Support Program Specific staffing to ensure relevant programs are in place. Contribution to Student 
Learning Plan providing individual support for students with specific needs. SSO support 
for identified students

Individual support for students targeted 
to specific need

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

The position of Senior Leader, Special Programs and ATSI support provided targeted 
support for ATSI students. This included coordination of participation in a range of 
external programs, individual and support for specific students.

Individual support for students targeted 
to specific need.
Participation in identified programs

Program funding for 
all students

Australian Curriculum N/A N/A

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Created small classes in Literacy and Numeracy for targeted intervention in improving 
skills and outcomes in these areas.

Improvement in Literacy and Numeracy 
outcomes for identified students

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




