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It is again with great pleasure I report on the successes of Heathfield High School. The Governing Council continues to support
the Heathfield High School Community to maintain the best possible learning environment for students. It has been my pleasure
to work with the great team of Governing Council members.

Governing Council met 7 times this year in addition to the AGM and other school presentations such as Sports Day, Swimming
Carnival, Presentation and Graduation nights. School Captains Emily Possingham, Loui Savva and Alex Mitchard attended GC
meetings and reported with enthusiasm on Students for Students initiatives. Of special note is the changes to the bus timetable
which has been endorsed in principle by public transport providers and showed great persistence, tenacity and leadership and
should be commended. Other great initiatives included: Colour run for Ronald McDonald House, Mental Health and Wellbeing
Week, Hamper Challenge and fundraising for Legacy.
S4S and Governing Council actively promotes a continued push for increased student responsibilities in school decision
making.

Some of the highlights of the school the council took an active interest in 2019 were;
• the first year of participation by students in our world standard Science Technology Engineering and Maths (STEM) Centre
• commencement of the Entrepreneurial Schools curriculum
• introduction of the LIFT program
• implementation of the External school review audit and findings
• introduction of the tracking against the School Improvement Plan to Governing Council Meetings
• the school finished the year in strong financial surplus
• discussions with architects in relation to the school Capital Building upgrade works

Heathfield High School again celebrated another successful year as a Special Interest Volleyball school

In addition, the strong music program saw many performances from the different groups and students with the Tapas Melodia,
Gateways Festival and Ukaria fine Music Night as highlights.

The International Program hosted several study tours from Japan attending Heathfield. We sincerely thank our home stay
families and we welcome many more for 2020 – this is very important to our international program and school fundraising and I
encourage your participation.

As the school heads into 2020 I wish you all the very best for a year of challenges ahead and thank you to all who work hard to
make Heathfield High School a great learning environment and community.

Heathfield High School is a co-educational public school for years 8 – 12, with approximately 830 students, set in the stunning
Adelaide Hills and only 15 minutes from the CBD.

Our purpose : Inspiring excellence and transforming lives.

Our vision: A community of passionate people who positively influence their world.

Together, our teachers, leaders, support staff, students and parents have created a dynamic learning environments in which
students are challenged to be the best they can be. Heathfield students emerge as leaders, innovators, problem-solvers and
creators. They achieve excellence in all fields –academic, artistic, sporting and vocational.

We are a specialist entry entrepreneurial and volleyball school with a focus on music, STEM learning and a variety of vocational
programs.

Our students become compassionate, resourceful global citizens with a well-rounded view of the world and an ambition to
succeed and contribute. They are resilient, adaptable and well prepared for life beyond school.



2

Improvement Planning and Outcomes for 2019

Our 2019 improvement and planning priorities identified in the Site Improvement Plan were:

1. Increase students HB achievement, HB retention Numeracy and Literacy year 7-9.
Target
65% HB retention, Increase HB by 10%.
Actions
If all teachers had a deep understanding of student data, developed the skills/knowledge requirements at each achievement
band and embedded entry and exit points, then more students would achieve HB retention and achievement.

2. Increase student achievement in writing across the curriculum years 8-12.
Target
25% A grade, 70% A/B grade SACE achievement.
Actions
If all learning areas used a range of literacy strategies and incorporated specific academic vocabulary to support reading,
speaking and writing across the curriculum, then writing would rapidly increase.

3. Build a community of high achieving expert learners.
Actions
If all teachers had a deep understanding of and used LI/SC, a range of assessment strategies lesson by lesson and planned
activities that enabled: student reflection, active learning, choice, challenge and collaboration, then we would have a community
of expert learners.
Staff professional learning in 2019 continued to focus on designing learning tasks and their improvement through the use of the
a new task design planning tool, to ensure consistency of approach. Staff time in learning areas focused on deconstructing the
SACE performance standards, with a particular focus on A grade achievement at stage 1 and 2 SACE.

Staff were expected to complete the class stratification tool to plan for differentiation that support appropriate entry and exit
points to learning. This was also supported by our work in visible learning in our partnership that focused on teachers using
learning intentions and success criteria lesson by lesson. Feedback from students is that this practice is used in the majority of
classrooms.

A continued focus on not only increasing the SACE completion rate but also the percentage of students achieving in the A+ /"A"
and "B" grade band. Results for 2019 were the third year in a row of increase to the % of A grade achievement, 24.3% of all
grades were A grade, the highest achieved by the school, 73% of all grades were A or B. A sharpened focus on the external
30% and unpacking the performance standards for students supported this improvement. This will continue to be a focus in
2020. 99.7% of students completed their SACE.

LIFT was a major initiative for the school with mixed success for the students and staff. A real positive outcome from this is that
all staff authentically collaborated on planning, delivery and assessment. Doing this out of a particular learning area provided
staff the opportunity to take risks, and develop a range of teaching styles that put more emphasis on students working together
to discuss their understanding and talk about their learning.
New directions for the SACE certificate really support our school direction in working with students to evidence a broad set of
capabilities as set out in the Australian Curriculum general capabilities.
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For the third year in a row A grade achievement increased above long term averages. SACE completion which is now above
state average at 99.7%. The focus for the school is to ensure all students who are HB in the middle school are retained at year
9. This 60% of HB students were retained from year 7 to 9.
In 2019 the focus on teachers planning for different groups in their classes using the class stratification tool and NAPLAN raw
score data. Staff were expected to know who their Higher band achievers were and make sure they were accessing learning to
the standard of their ability.

Students specifically focused on their growth, examining their achievement from yr 3 - 9 charting their performance over time,
demonstrating that in almost all cases students have improved significantly since primary school. The purpose was for students
to own their growth and set targets for their achievement in year 9. The continuation of year 11 and 12 maths and English
teachers teaching year 8 and 9 also taught Stage 2 students.

The impact of these strategies are reflected positively in the data with the highest retention, and addition of students to the HB
the school has had in 5-6 years. We will monitor these and other strategies in 2020 to conclude if these strategies are what has
caused the lift or if this was a cohort impact. A greater focus on writing in 2019 in English, to re-write the curriculum sequences
and assessment show initial positive signs.

Collaborative moderation across school for the second time also supported our teachers to focus and apply their understanding
of different grade boundary requirements at year 8 - 10 . to work sample ensures a more challenging progression from middle
school into the rigors of SACE and senior schooling.
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A continued trend of improving student attendance at school. Increased attendance has a direct link to increased achievement.
The more students attend school the higher their achievement.

Our process to tackle chronic and habitual attendance continue to reduce the numbers of students who fall into these
categories.
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The additional the leader of learning roles at year 8,9,10 in 2019 added significant capacity to the leadership team. Their role is
to focus on student engagement, academic progress/growth, wellbeing and attitude towards learning.

The outcome in terms of behavior were the lowest number of total suspensions (37) the number of students (31 2.4% school
population) DFE average is 5.4%.

There were 11 exclusions in 2019 linked to 3 separate events, where the school maintained its zero tolerance to the possession
or use of drugs at school. This was 1.2% and slightly higher that the DFE average of 0.5%.
Rates of bullying are on a 3 year decline. The addition of a youth worker and pastoral support worker to the wellbeing team has
been significant in this

Thank you to the 113 parents who responded to the parents' school feedback. The following questions reflect improvements for
2019 when compared to the 2018 survey. Many parents also took time to provided written feedback to the school. Common
feedback for improvement included communication and the use of Daymap.

Where parents felt there was improvement were in the following categories.

- teachers at this school expect my child to do his or her best
- teachers at this school provide my child with useful feedback about his or her schoolwork
- teachers at this school treat students fairly
- my child feels safe at this school
- my child likes being at this school
- teachers at this school motivate my child to learn
- my child is making good progress at this school
- my child’s learning needs are being met at this school
- this school works with me to support my child’s learning
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All employees, volunteers and other persons designated by legislation, as per the department policy for their suitability to work
with children are screened.

(This includes anyone accessing department sites/services for the purposes of training, research or service provision).

All required staff and volunteer screenings are current and recorded as per the Department policy.
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