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Governing council report
Well what a year 2021 has been!  Le Fevre High school staff, students and families have faced many challenges this 
year, but there have also been some incredible wins – many of which have been spearheaded by our amazing and 
inspirational new principal Kirri Minnican.  Kirri has settled in really well, and has championed a number of changes 
within the school including the implementation of a Positive Behaviours For Learning Policy.  

2022 is also shaping up to be a big year ahead; with the year seven’s joining the school, the rollout of the Resilience 
programme and the return of school camps. A big thank you to all our enthusiastic and supportive staff, who expect high 
standards from all our students and gain this by their encouragement, support and inspiration. The staff are all an 
outstanding asset of Le Fevre High School community. 

Congratulations to the Year 12 students graduating this year,  it has certainly not been the easiest time to complete what 
has always been a very intensive year of schooling.  I wish you all the best with your future endeavours. Lastly, I’d like to 
say a fond farewell and massive thank you to my wonderful team of Governing Councillors who have supported me, as 
chair for the past 2 years, as I have decided to step down from the council. It has been a great honour to have been 
Chairperson, and I wish the council all the very best for the future – the school is indeed in good hands.  

I would really encourage any new or existing parents to join the Governing Council, it is a very rewarding role and gives 
you a great insight into the schools inner workings and your child’s education. Wishing you all a safe and happy holiday 
break.

Context and highlights
Le Fevre High School is a coeducational school located in Semaphore South. The school ended 2021 with 579 
enrolments; 6.9 % of these enrolments being Flexible Learning Options enrolments. The diverse school enrolment 
demographic includes 34% of students accessing school card, 28.8% of students from a non-English speaking 
background, 12.1% Aboriginal enrolments and 12.3% of students accessing inclusive education support programs. 

Le Fevre High School offers comprehensive and diverse learning opportunities through the International Baccalaureate 
Middle Years Program (IBMYP) for our year 8 to 10 students and more than 50 SACE subjects including Vocational 
Education and Training Courses for students in the senior years. As the Maritime school, Le Fevre High School has long 
standing partnerships with the Maritime and Fisheries Academy and the Australian Maritime College. These partnerships 
enable students to experience the wide and varied career and job opportunities available in the maritime and defence 
industries. The school also enjoys well established relationships with universities, local industry and other Western 
Adelaide Secondary Schools.

 The school has hosted the very successful South Australian Aboriginal Sports and Training Academy (SASTA) for a 
number of years. This opportunity has supported a number of our Aboriginal students to achieve their SACE and access 
pathways to university, apprenticeships and traineeships each year.

Throughout the year the students have had limited opportunities to extend their learning through camps, excursions and 
incursions due to COVID -19.
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The focus areas of the 2020 Site Improvement Plan were:
Goal 1: Increase writing achievement at LFHS.
Goal 2: Increase reading comprehension of LFHS students.
Goal 3: Increase Numeracy achievement through problem solving.

The targets set in relation to these focus areas were tracked and monitored at the end of semester 1 and semester 2. 
For:
• Target 1: 55% of Year 9 students met or exceed the SEA in NAPLAN. Due to the cancellation of NAPLAN for 2020, the 
school altered it's target to: Growth of at least one EAL/D Level for Year 10 EAL/D students
• Target 2: 75% of all year 8 students will be at or above the PAT R SEA.
• Target 3: More than 25% of all year 8 to 10 students will be at or above the 75th percentile for PAT M.

For target 1, the school tracked 24 Year 10 students who commenced at LFHS in year 8. 8 students did not produce 
enough evidence to be accurately assessed and 2 students could be assessed accurately for the first time as prior to this 
year they did not produce enough evidence to be accurately. Of the 14 that did produce enough evidence to be 
accurately assessed, all grew at or above the expected rate. Nine of these 14 are now at or above the level expected for 
a Year 10 EAL/D student.

For target 2: 85.8% of all Year 8 students met or exceed the Standard of Educational Achievement for the Progressive 
Assessment Test in Reading Comprehension (PATR). The school is happy with this target being well met. 

For target 3: for year 8, 9 and 10 students the percentage of students at or above the 75th percentile in the Progressive 
Assessment Test for Mathematics were 10.2%, 16.1% and 9.8% respectively. This ambitious target was not met, but 
what the results inform the school of is the need to maintain the focus on developing the problem solving abilities of 
students in the mathematical context.

The analysis of this data has informed the review of the 2020 Site Improvement Plan and the construction of the 2021Site 
Improvement Plan. It has shaped the identification of the explicit teaching foci within the Challenges of Practice and 
actions the school will take to support the development of our Learning Area Coordinators to lead change in pedagogical 
practice we are seeking. The development of a culture of observation is a key action the school will resource this in order 
to support the identification of effective pedagogical practice and practices needing improvement. 

In 2021, the Lyn Sharratt Walk Throughs will form the basis of these observations. Learning Area meeting time in 2021 
will be more of a Professional Learning Community (PLC) that relates to the goals, targets and Challenge of Practices 
most relevant to the Learning Area. Specific attention will be given to the tracking and monitoring of student progress 
using the associated success criteria. 
In 2021, the goals set in the Site Improvement Plan have more than one target aligned to them. The intent is to enable 
tracking of the impact on student achievement of the actions in the SIP in both the middle and senior school.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group 38% 35%

Middle progress group 47% 48%

Lower progress group 15% 17%

NAPLAN progression Year 7-9 State (average)
Upper progress group 27% 34%

Middle progress group 53% 48%

Lower progress group 19% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 149 149 17 15 11% 10%

Year 9 2019-2021 Average 134.5 134.5 17.0 12.5 13% 9%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group * 29%

Middle progress group * 48%

Lower progress group * 23%

NAPLAN progression Year 7-9 State (average)
Upper progress group * 30%

Middle progress group 60% 46%

Lower progress group * 23%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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South Australian Certificate of Education - SACE

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 18 18 0 0 0% 0%

Year 9 2019-2021 Average 13.5 13.5 0.5 0.5 4% 4%

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

The effective use of data to inform school decisions and teacher practice for each Aboriginal learner has been prioritised. 
 A significant increase in utilisation and reference to a range of data sets has occurred.  An increase in proficiency and 
access to data platforms including the Education Dashboard and Improvement Dashboard has provided AET staff with 
comprehensive whole cohort and individual data sets including PAT-R, PAT-M, NAPLAN Reading and NAPLAN 
Numeracy achievement. Individual and group data including SACE attainment, absence rates and behaviour data was 
accessed.  Data sets were disaggregated into achievement levels and appropriate categories of support provided to 
identified target groups. The holistic picture of student’s data was analysed and referenced as the AET developed an 
individual support plan for a student. data, along with the recommended plan for the student was discussed with the 
classroom teacher, to ensure that the student is provided with access to an appropriate and achievable learning plan in 
the classroom.   

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Our sites strategic plan reflects a focus on Literacy improvement for all learners including Aboriginal Learners. The 
Aboriginal Education team has operated in line with the schools site improvement plan, with a focus on an increase in 
literacy achievement and an increase in reading comprehension.  This has occurred through collaboration and 
partnership with subject teachers in curriculum areas to support the learning of Aboriginal students in classrooms.   
Classroom teachers are currently working in collaboration with Aboriginal Education teachers (AET) members to develop 
best practice for individual Aboriginal learners in their classrooms. This process began during the second semester of 
2021 and replaces the previous model which had required the removal of the student from the classroom and therefore 
excluded learners from ongoing classroom teaching and content.  Through the effective use of data informed planning as 
well as the ongoing commitment of our AET staff and site staff to provide individualised programming and curriculum to 
our Aboriginal learners, our school has seen a shift in process for addressing educational and wellbeing needs.  An 
increase in the number of students connected with suitable pathway training and s
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SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2018 2019 2020 2021
96% 96% 94% 95%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2018 2019 2020 2021

A+ 1% 2% 4% 3%
A 4% 5% 7% 4%
A- 7% 9% 10% 11%
B+ 9% 13% 13% 0%
B 19% 13% 14% 15%
B- 18% 15% 15% 18%
C+ 14% 15% 16% 0%
C 19% 16% 11% 14%
C- 5% 8% 4% 5%
D+ 1% 3% 2% 0%
D 3% 0% 1% 1%
D- 0% 0% 1% 0%
E+ 0% 0% 0% 0%
E 0% 0% 1% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2018 2019 2020 2021
98% 98% 95%  98%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2017 2018 2019 2020
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 93%  98%  98%  95%

Percentage of year 12 students undertaking 
vocational training or trade training

 81%  77%  48%  52%
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2021
 98%

 17%
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NAPLAN reading test mean scores shows 65% of students maintained or increased in the achievement status, and 
whilst growth is incremental. The percentage of students in the upper and middle growth bands for reading has 
increased from 43% in 2019 to 47% in 2021. The percentage of students in the upper and middle bands for numeracy 
increased to 71% in 2021. Improvement priorities for 2022 will continue to address the literacy elements of numeracy 
based problems as evidence suggests students face language barriers to interpreting what is being asked. 

The percentage of year 8 students at or above the DfE standard of educational achievement (SEA) for PAT Reading 
comprehension has maintained at 72%. 2022 will see us focus on purposeful learning design, where teachers develop 
learning activities that focus on areas of improvement highlighted through diagnostic data. The percentage of year 9 
students at or above the DfE SEA for reading sits at 66%.  The percentage of year 10 students at or above the DfE SEA 
for reading sits at 84%.  

The percentage of year 8 students at or above the DfE SEA for PAT mathematics has increased to 68% due to 
implementation of numeracy skills blocks where students are explicitly taught how to decode worded questions and 
learning is developed based on areas for improvement identified through diagnostic data results. The percentage of year 
9 students at or above the DfE SEA for PAT mathematics remained 64% whilst the percentage of year 10 students 
meeting the SEA in PAT mathematics declined, highlighting the need for a whole school approach to numeracy 
instruction in 2022. 

In English, there was a growth of 20% in the higher grade bands amongst the same cohort. In mathematics, there is 
negligible growth in improvement from year 8 to year 9 grades. There appears to be a disconnect between A-E grades in 
mathematics and PAT/NAPLAN SEA hence this becomes a focus area for the 2022 SIP t. SACE results showed a 
completion rate of 91%, maintaining the levels from the previous years. 

There was a slight increase in the number of students receiving A and B grades in Stage 1 subjects, suggesting a 
potential improvement trend into Stage 2 2020. A high number of C grades continues to be a pattern at Stage 2, and 
whilst this is a positive indicator of SACE achievement, it asks a question about aspirational targets and all students 
reaching full capacity, ie What can we do to lift the bar to see if more students can achieve in the A and B bands?

School performance comment
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Over the reporting period there were 9 Suspensions due to bullying, with an additional 4 suspensions from harassment, 
which is a similar trend in 2020. 

There were 12 Suspensions due to physical assault, with an additional 4 of threatened violence and 1 student excluded 
due to Physical Assault in 2021. This is a significant decrease in physical assault/threatened violence suspensions 
when compared to 2020, resulting in 13 less suspensions due to threatened or actual violence. 

Of the 29 suspensions due to violence/bullying, 5 students were repeat offenders. 

Behaviour support comment

Parent opinion survey summary
The results from the opinion survey demonstrated that the school did well in the following. Teachers and students are 
respectful to one another; parents feel that their child/children are important at the school and that students are 
equipped to plan pathways.

This survey indicated that a room for improvement was the schools communication. This comes in different aspects, 
the amount of communication coming home from the school as well as the effectiveness of this communication.

 Parents also feel that the school can provide more sufficient learning tips to parents to engage the students in their 
learning whilst at home.

Year level 2018 2019 2020 2021

Year 8 86.2% 84.9% 83.4% 84.0%

Year 9 83.1% 82.3% 75.1% 83.6%

Year 10 86.9% 83.9% 78.3% 82.6%

Year 11 84.5% 85.3% 77.9% 80.4%

Year 12 79.6% 83.9% 81.5% 79.9%

Secondary Other 77.0% 72.6% 89.2% 70.0%

Total 83.8% 83.7% 79.6% 82.0%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
2021 saw a slight increase in student attendance from 79.6% to 82%.  The school has a number of chronic and 
habitual non-attenders.  For a number of these students a continued pattern began at Primary School continues.  The 
school wellbeing team, ATSI team and Care Group teacher are responsible for working closely with families to ensure 
connectedness to school.  Alternative programs have been put in place as a reengagement strategy. The Wellbeing 
and Executive Leadership team are working more closely with the district attendance officer.
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Relevant history screening
All Employees at Le Fevre High School possess a DHS, DCSI or WWCC as a condition of employment within the 
Department for Education. Registered teachers are required to acquire a WWCC when their current registration 
expires. Le Fevre High school utilises an electronic Check-in station as a requirement for all visitors and tradespersons 
in compliances with Department requirements. Volunteer certifications and screens are copied and held on site also in 
accordance with Department regulations

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
AT - ATTENDING UNIVERSITY IN SA 15 12.4%
DE - DECEASED 1 0.8%
NG - ATTENDING NON-GOV SCHOOL IN SA 3 2.5%
NS - LEFT SA FOR NSW 1 0.8%
NT - LEFT SA FOR NT 1 0.8%
OV - LEFT SA FOR OVERSEAS 1 0.8%
PE - PAID EMPLOYMENT IN SA 9 7.4%
SM - SEEKING EMPLOYMENT IN SA 16 13.2%
TA - LEFT SA FOR TAS 1 0.8%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

21 17.4%

U - UNKNOWN 45 37.2%
VE - ATTENDING VOCATIONAL EDUCATION in SA 
e.g (TAFE)

7 5.8%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 90
Post Graduate Qualifications 29

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 1.0 48.4 2.0 13.2
Persons 1 52 3 17

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $8,617,419
Grants: Commonwealth $114,512
Parent Contributions $271,919
Fund Raising $0
Other $107,312

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Some of the funding was used to release a teacher to primarily lead the One Plan writing 
and updates. Funds were also used to release a teacher at 0.2 for the purpose of writing 
IESP funding applications to support with 

There has been an increase in developed 
One Plans across the site, including fam

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

The EAL/D coordinator was provided release time to support EAL/D students in class and 
through targeted support. 

There has been an increased uptake in 
programs to support EAL/D students and 
a n

Inclusive Education Support Program The Targeted Learning Centre has specialized staff to support the literacy and numeracy 
development of students receiving IESP funding or awaiting assessment. 

Numeracy- Quicksmart face to face program and online trial 

Improvement in PAT-M results for most 
students on the program.
Using the WARP te

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

The employment of Aboriginal Education Teacher/s to implement data use to track and 
monitor students and then target appropriate support to individual students to assist with 
meeting the SEA in relation in PAT-R, PAT-M, grades, and SACE compulsory subjects. That 
role is assisted with the employment of ASETO works to support in implementing a range 
of programs, such as Hoops for Life and Bikes Palya, to improve engagement and learning. 
Funding in literacy and numeracy goes towards coordinator roles in those areas to provide 
leadership of programs such as Literacy 

With the programs in place student 
engagement and learning has improved. 
Students are on track to completing 
SACE. 

Program funding for 
all students

Australian Curriculum N/A N/A

Aboriginal languages programs 
Initiatives

We have no qualified teacher and we do not have enough students specific to one 
identified Aboriginal language to qualify for this grant

N/A

Better schools funding This funding supports the deployment of Year Level Managers to lead wellbeing and 
engagement programs aimed at the intended year levels. 
Leaders and staff have had an opportunity to engage in Professional Development ar

Stronger connections with students and 
families have seen an increase in the abi

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




