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Governing council report
As Chair and on behalf of the Governing Council, I congratulate Principal Eva Kannis-Torry and her staff on bringing the 
College through a very challenging year that saw its students achieving remarkable academic results.  

That the College, with its passionate dedicated staff and diverse student cohort, prevailed through the last two years with 
the direct and related challenges presented by COVID-19, and achieved outcomes that matched and exceeded prior 
years, is outstanding. These outcomes don’t just happen; it has taken an extraordinary amount of hard work and 
commitment from all staff, capably lead by Eva and her leadership team, with a strong focus on the students and their 
welfare and study needs that has seen students’ achieve results that will see many proceed to further studies and their 
preferred career pathways.

The College’s enviable reputation is well recognised by the Department for Education, other stakeholders, and leaders 
within and beyond Australia, as a college that delivers a high level of education and enriches peoples’ lives as they 
consider future study and career opportunities; retaining and supporting this unique and remarkable place of learning 
must be an ongoing priority.

Notwithstanding last year’s challenges, in terms of the broad curriculum scope and opportunities, and continued 
innovation, the College has provided an environment that has seen commendable SACE and other academic results 
achieved. 

Continued strong considered management and financial stability has seen further facilities improvements, with significant 
capital expenditure approved and planned for the next three years.

The College is a strong supporter of Harmony Day, Reconciliation Week, World Environment Day and International Day 
of Peace. The college’s values and commitment to a global community of peace, respect and understanding are 
promoted in the curriculum and through these events.

I thank the members of the Governing Council for their support, and Eva and her staff for their outstanding contribution. 
On behalf of Governing Council, I wish to thank departing members, students and staff representatives for their service 
in 2021 and look forward to welcoming new members to the Governing Council in 2022.

Context and highlights
Our students are young people and adults who have returned to complete their secondary education, undertake 
foundation skills or vocational programs or learn English in the New Arrivals Program. Many are part-time and over 1100 
students may access courses in each academic year. The College draws its students from all parts of the greater 
metropolitan area.

The students come from diverse backgrounds and from over 75 countries. A number of students have come to Australia 
under the United Nations humanitarian refugee program. Our college is the site of the Department for Education senior 
secondary New Arrivals Program. As part of this program, students complete an intensive English as an Additional 
Language (EAL) course full-time for twelve to eighteen months or more before moving into Stage 1 and 2 SACE courses 
or vocational certificate courses. Students also enrol at the college in SACE Stage 1 and 2 to complete their secondary 
education and gain entry to TAFE SA, university or other training providers, or widen their employment options through 
industry-accredited vocational training packages. 

The college is a Registered Training Organisation (RTO Code 40117), and in 2021 we offered vocational qualifications in 
Information, Digital Media and Technology, Business, Business Administration, Micro Business Operations, Screen and 
Media, Sport Coaching, Barista, Community Services and Further Study Skills. In addition, we offered courses auspiced 
or delivered by other RTOs in Construction, Carpentry, Engineering Pathways, Early Childhood Education and Care and 
Individual Support. During 2021, our RTO became an approved Department for Innovation and Skills (DIS) provider for 
Trainees, and we are now training metropolitan and regional students who have School-based Traineeships. 

At the end of 2021, we farewelled ten teachers who accepted the Department for Education’s targeted voluntary 
separation packages for New Arrivals Program staff. Their teaching expertise and long-term contribution to the New 
Arrivals Program and other college programs and activities will be missed by our learning community.
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Our improvement goals for 2021 were to:
• increase student achievement in assessment tasks through improved reading skills and strategies and
• improve the numeracy foundation and skills of all students to engage successfully in their chosen pathway

The whole-college focus on reading was launched in Week 0 with professional learning to build staff foundational 
capacity with new research of the science of reading, the ‘Reading Rope’ and how students learn to read. This was 
supported in Semester 1 by Literacy Coaches who planned and delivered further professional learning to whole staff and 
smaller subgroups. Teachers reported that many of the strategies presented have helped increase their confidence in 
explicit literacy.

In 2021, all Stage 1 English as an Additional Language and English classes completed a literacy and numeracy 
assessment in both Term 1 and Term 3. Many of these students had completed this assessment in 2020 in the New 
Arrivals Program classes. This provided a progress measure on their literacy and numeracy development over 2021. 
Other progress towards the reading goal included:
• a staff professional learning Moodle being made available to all staff, containing all resources developed and presented 
at whole staff sessions over 2020 and 2021
• an academic writing guide for students launched at student induction days

The NAP STEM and Maths/Science faculties continued to solidify and improve the Scaffolding Numeracy in the Middle 
Years project that was initiated in 2019. All NAP, IELP, FSS and Stage 1 Maths classes implemented a tutorial program 
in their classes. This included:
• diagnostic assessment at the start of Term 1 to establish each student’s foundational numeracy level
• weekly or fortnightly targeted activities for flexible groups of students at their numeracy level
• extra staffing allocated to break the classes into smaller groups

Student progress was monitored by teachers, with improvements shown on Daymap. Teachers reported that they had 
increased professional knowledge and new tools for mathematical thinking due to this project and other professional 
learning in 2021, including Thinking Maths. Staff have learnt how to use a variety of physical manipulatives to support 
maths students in their thinking. These have been applied to other non-intervention activities to support student learning.

The 2022 School Improvement Plan will continue a strong focus on numeracy and reading, but also build towards a 
greater focus on writing improvement. This will aim to improve teacher confidence and ability as teachers of reading and 
writing through professional learning and review of student achievement data (eg LEAP levels, SACE performance 
standards) to identify improvements in student writing. 

In 2021, Thebarton Senior College also completed an External School Review. One of the key recommendations from 
this review was to build a shared approach towards greater student agency. This work has already commenced and may 
become part of the 2022 School Improvement Plan.

Quality improvement planning

The key element we focused on to raise literacy and numeracy achievement for Aboriginal learners was data-informed 
planning, tracking and monitoring. This was undertaken through an analysis of the students’ Language, Literacy and 
Numeracy (LLN) profile to develop One Plan goals for learning. In addition, qualitative data was also sought from 
students, parents/caregivers and subject teachers to inform areas of growth and development. Attendance rates and 
individual patterns were also analysed, providing mentor teachers the opportunity to offer supportive conversations and 
address any area of need. This enabled early intervention to track students’ overall progress.

Using the available data led to informed decisions and additional support through established processes such as our 
Initial Task Review and ‘snapshot’ reports. This led to improvement in literacy and numeracy learning outcomes, 
wellbeing and connectedness to the college. 

Improvement actions focussed on working with families to track and monitor learner growth and achievement. This 
included actively seeking parent involvement and views in the development of One Plan goals through interviews to track 
and monitor student growth and achievement. 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Tracking & Monitoring

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2018 2019 2020 2021
95% 96% 96% 93%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2018 2019 2020 2021

A+ 1% 2% 2% 2%
A 7% 7% 7% 8%
A- 10% 11% 13% 9%
B+ 13% 15% 14% 0%
B 17% 15% 17% 12%
B- 14% 13% 13% 14%
C+ 12% 13% 14% 0%
C 17% 14% 11% 16%
C- 5% 5% 4% 5%
D+ 3% 1% 2% 0%
D 1% 1% 1% 3%
D- 1% 0% 1% 1%
E+ 0% 0% 0% 0%
E 0% 1% 0% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

An example of an improvement that was achieved is a student who was able to successfully complete all SACE Stage 1 
subjects they were enrolled in, despite initial challenges encountered by the student that were related to the quality of 
work produced which did not meet the performance standards. Mentor and subject teachers identified that areas for this 
student to focus on would be communicating with confidence to seek help when required. In addition, organisation skills 
and time management support were also provided, focusing on the student’s capacity to work efficiently in class and 
reduce homework time. 

2021 Annual Report to the 
Community3 |  Thebarton Senior College



2018 2019 2020 2021
95% 94% 94%  93%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2019 2020 2017 2018
Percentage of year 12 students undertaking 
vocational training or trade training

 57%  68%  23%  41%

Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 36%  57%  42%  25%

Adult Education Provision (AEP)
Number of students enrolled under the Adult Education 
Provision

*NOTE: Students in scope are 21 years and older, have not achieved their SACE and have not been enrolled and attending a school 
for more than 6 months.

 2017  2018  2019  2020  2021
NA NA NA 197 157

Number of Adult Education Provision students who completed 
their SACE

 2017  2018  2019  2020  2021
NA NA NA NA 62
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2021
 65%

 41%
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The college offered 60 SACE subjects at Stage 1 level, 53 subjects at Stage 2 level and 17 VET courses in 2021. The 
broad range of options for students supports engagement and achievement and expands the range of future pathways 
available to them. 

The college maintained and improved high achievement in SACE Stage 1 Literacy and Numeracy, with the Stage 1 
Literacy pass rate increasing to 89% and the Numeracy pass rate increasing to 85%. 

The 2021 SACE Stage 2 results highlighted some exceptional results in many areas. There were six merits (in Biology, 
Chemistry, Research Project B and Creative Arts). Our students achieved 12 A  grades in total.

Since 2014, the SACE completion rate has increased markedly from 84% - in 2021, the completion rate was 93.1%. This 
improvement reflects the implementation of a range of improvement strategies, including a focus by teachers in the 
areas of literacy improvement, assessment/task design and quality feedback. Also contributing to improvement is the 
early identification of students requiring additional support through tracking and monitoring processes in Term 1 (Initial 
Task Review) and Term 3 (traffic lights and other intervention processes).

As well as an increase in SACE completion, there has been an increase in the number of students achieving in the B 
grade band (42.8%). A grades represented 18.4% of all grades at Stage 2. 

It was pleasing to see Stage 2 Research Project achieve 99% passing grades (C or above). 77 students were resulted in 
Research Project A and 79 in Research Project B. Internal moderation of student work and a strong team approach in 
the teaching of Research Project has certainly contributed to these results.

Of the 42 Adults (AEP) who did not complete SACE, we have the following destination data to date:
• 4 went to University
• 8 are employed
• 1 moved interstate
• 2 have taken a break from school due to parenting responsibilities
• 10 were on a two-year SACE completion pathway 
• 2 left due to personal circumstances
• 1 is studying at TAFE
• 1 is currently undertaking an apprenticeship

School performance comment
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Thebarton Senior College is a United Nations Global Peace School, and as such, the value of respect and the 
importance of respectful relationships is promoted through all of our interactions with each other. 

Behaviour support at the college is underpinned by this relationships-based approach, characterised by the use of 
restorative practices when issues arise. If required, classroom issues are referred to faculty leaders who support the 
teacher and student to resolve any concerns. Counsellors are available to support this process. If a significant issue 
emerges, the restorative process is led by members of the Senior Management team.

The use of Resilient Impact “What, What, How” conversations and the development of Growth Action Planning allowed 
for students to be able to unpack behaviour and develop positive goals and strategies for change and growth. Our 
collaborative work with the Life Buoyancy Institute continued, with key initiatives bein

Behaviour support comment

Parent opinion survey summary
As the majority of our students are independent students over the age of 18, we were really pleased that 138 parents of 
under 18 students took the opportunity to respond to the survey and provide feedback.

Some of the key points from the responses were:

People are respectful – 81% agree or strongly agree
Teachers and students are respectful – 85% agree or strongly agree
Child is important – 78% agree or strongly agree
Receives useful feedback – 77% agree or strongly agree
Equipped to plan pathways – 81% agree or strongly agree
School communicates effectively – 74% agree or strongly agree
Education is important – 98% agree or strongly agree

We are using this feedback to build upon our communication systems with parents and caregivers as our numbers of 
under 18 students are increasing.

Year level

Total

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
SACE and VET student attendance was supported through the mentoring process and overseen by our Counsellors 
and VET Coordinator. Teachers and leaders followed up on student attendance issues and collaborated with Mentor 
teachers and Counsellors as required with appropriate attendance support. Department for Education policy and 
procedures were followed to support students under the age of compulsion.

NAP (New Arrivals Program) attendance support was overseen by NAP Coordinators. Teachers followed up on 
attendance issues with their students and referred to the NAP Coordinators and BSSOs if further support was required.

Average attendance rates were as follows:
Year 11 - 75%
Year 12 - 76%
New Arrivals Program - 78%
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Relevant history screening
Thebarton Senior College adheres to the screening process undertaken by the Department for Human Services, as per 
Department for Education policy. Adult students (aged 18 or over) who have been out of school for six months or more 
are required to undertake a Working with Children Check (WWCC). Our Student Services Student Support Officers 
initiate the process for students and monitor DHS clearances.

All volunteers, tertiary students and supervisors, and third-party providers who work on site provide their WWCC 
clearance documentation which is recorded on EDSAS and kept on file.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
AC - LEFT SA FOR ACT 2 0.2%
AT - ATTENDING UNIVERSITY IN SA 21 2.6%
IL - ILLNESS 9 1.1%
NG - ATTENDING NON-GOV SCHOOL IN SA 13 1.6%
NS - LEFT SA FOR NSW 5 0.6%
NT - LEFT SA FOR NT 1 0.1%
OV - LEFT SA FOR OVERSEAS 3 0.4%
PA - PARENTING/CARER 13 1.6%
PE - PAID EMPLOYMENT IN SA 29 3.5%
PT - ATTENDING PRIVATE TRAINING INSTITUTE IN 
SA

2 0.2%

QL - LEFT SA FOR QLD 2 0.2%
SM - SEEKING EMPLOYMENT IN SA 21 2.6%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

37 4.5%

U - UNKNOWN 623 76.1%
VE - ATTENDING VOCATIONAL EDUCATION in SA 
e.g (TAFE)

32 3.9%

VI - LEFT SA FOR VIC 4 0.5%
WA - LEFT SA FOR WA 2 0.2%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 183
Post Graduate Qualifications 101

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.8 91.4 0.0 25.3
Persons 1 106 0 31

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $11,170,374
Grants: Commonwealth $0
Parent Contributions $519,757
Fund Raising $0
Other $145,330

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Funding used to provide social skills (Complex Social/Emotional/Behaviour) support from 
SSOs and teachers for identified students.

Improved connection with learning and 
improved achievement.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Funding used to provide ongoing intensive support for identified students.
Where appropriate, funding used to support student transition into the School Leaver 
Employment Supports program (SLES).

Growth in most Language and Literacy 
levels. 

Inclusive Education Support Program In-class SSO and Learning Support Coordinator support for individual students.
Complex Social/Emotional/Behaviour: 2
ASD: 3
Hearing: 0
Vision: 1
Intellectual: 1
Language: 26

Students working towards completion of 
SACE.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Refer to Aboriginal Learner Achievement Leaders' Resource (ALALR) information as 
outlined earlier in this Annual Report.

Refer to Aboriginal Learner Achievement 
Leaders' Resource (ALALR) information 
as outlined earlier in this Annual Report.

Program funding for 
all students

Australian Curriculum NA NA

Aboriginal languages programs 
Initiatives

NA NA

Better schools funding Funding was used to contribute to the Further Study Skills certificate course which 
addresses the literacy and numeracy needs of students who were assessed as having 
limited proficiency.

Students have progressed to SACE Stage 
1, TAFE SA or employment.

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

Improved outcomes for gifted students NA NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




