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Governing council report
Brighton Secondary School Governing Council experienced a diverse year in 2021, not least due to the variable nature of 
COVID restrictions and directions impacting on its ability to meet in person.
Over the year the Council held 7 meetings, 4 in person and 3 online. Despite the disruptions, the high level of attendance 
from Councillors highlights the commitment to supporting the school community. Thanks go to school staff for their help 
with technology, logistics and communications.
As the school finalised a great many things in readiness for Year 7 students in 2022 Council has been focused on 
supporting the school leadership to implement those changes whilst ensuring the views of parents, caregivers, students 
and staff continue to be sought and their voices heard. The overall student experience and school culture have been 
strong themes throughout 2021, with Council as a collaboration of parents, school leaders, teachers and students 
engaged in decisions including:
• New school values
• New school house structure and naming
• New school timetable
• Changes to school uniform
• Introduction of the new mobile phone and device policy
• Outsourcing the school canteen service
Whilst some of these things may appear minor, Council takes its role seriously in considering the impact of each decision 
across all school community members and always seeking the best overall outcome. The diverse expertise of Council 
members as custodians of the school’s governance helps the group to arrive at well-balanced outcomes.
 It was wonderful to see the new middle school facility, Tarni Warra, opened in September. Students and staff were able 
to put the building through its paces in Term 4, which has helped refine how the space can best be used. As a very 
impressive facility for learning, teaching, collaboration, and a variety of mixed uses this building helps maintain Brighton 
Secondary’s position as a leading public secondary school in South Australia. 
 Student wellbeing has been a frequent agenda item for Council, with great encouragement taken from the priority 
school leadership has given to this critically important part of the community. Council, as a collaborative forum for 
parents, staff and students, has provided guidance and feedback on wellbeing programs and initiatives across the 
school. This will remain a key focus of Council as our community emerges from the recent years of disruption and 
change.
Council would like to acknowledge the contribution of all its members across 2021 and looks forward to renewing its 
efforts with continuing and new members in 2022.

Context and highlights
The past year has been a year of significant innovation, transformation and challenge. 
As a school, along with other secondary schools across the state, we prepared for the move of Year 7s to high school, 
involving the transition of a double cohort of around 600 students. Alongside the logistical issues, our staff worked 
collaboratively to develop an appropriate curriculum and learning environment for the incoming students. 
Our professional learning program had a particular focus on the needs of middle school students, and, through this lens, 
we were also able to bring into sharper focus the differing needs of students in the senior school, providing a clear 
rationale for our newly established middle and senior school structures.
Through this and other strategies we have maintained our strong focus on developing our students’ sense of wellbeing 
and connectedness, which has direct links with success in learning. A further aspect of this has been an expansion in 
extra-curricular clubs and activities and the commitment of staff in providing these is greatly appreciated.
There has been significant effort made to improve the learning environment of our school through intentional design and 
layout of spaces. Our new middle school building, Tarni Warra – ‘sound of the waves’, symbolically acknowledges our 
school’s location on Kaurna land as well as providing a purpose-built home for our middle school students that promotes 
high impact teaching and learning. 
Another focus this year has been enhancing opportunities for student leadership and agency within the school. As well 
as our formal student leadership structures, which have continued to represent our students in a range of forums, 
several student action groups were instrumental in driving change and innovation. One group led the process of 
developing our new house structure, incorporating 6 new houses. Another action group worked on our new school 
Values: ASPIRE Ambition, Success, Perseverance, Integrity, Respect and Empathy. In both cases, the students 
engaged in highly collaborative and consultative processes across the school community.
While 2021 provided a range of challenges, including the ongoing impact of COVID-19, our school community 
demonstrated significant resilience in maintaining key events and activities as well as high levels of attendance and 
performance. 
Thank you to our staff for their commitment and work, to our families for their support and partnership, our Governing 
Council for the critical role they play in the school, and to our students, whose learning and development provide the 
core purpose of our collective efforts.
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The Brighton Secondary School Improvement Plan (SIP) for 2021 incorporated 3 key goals: 

• To stretch and challenge all students in their learning.

• To improve the subject-specific writing skills of all students in all learning areas.

• To improve students’ connectedness and engagement in the classroom and school community.

We engaged in a comprehensive review and evaluation process during Term 4 of 2021 to assess progress and plan 
enhancements for our 2022 SIP.

In relation to Goal #1, we made significant progress in terms of consistent approaches to task design and curriculum 
documentation. In terms of classroom practice, we focused on providing students with explicit learning intentions and 
success criteria, as well as developing effective approaches to collecting student feedback to inform and improve 
practice. These strategies were reinforced and supported through staff professional learning, and there was good 
evidence of success in this area.

There was some variation between learning areas in relation to progress against Goal #2. All learning areas had 
identified areas to focus on in terms of task design and associated templates, as well as engaging in moderation of 
written work. Based on our Step 5 Review and Evaluate processes, it was felt that Goal #2 should move from the SIP 
and be incorporated into Learning Area Action Plans, meaning it could be dealt with in a more specific and targeted way. 

Significant work was undertaken in relation to Goal #3 during 2021, leading to progress and improvement in a range of 
areas. 
A B1 Leader position was created to focus on student connectedness and to promote students’ sense of belonging and 
connection within the school. Improvements were noted in relevant areas within our Wellbeing and Engagement 
Collection (WEC) data. 

Another area of intentional focus in relation to Goal #3 was increasing student leadership and agency within the school. 
This involved enhancing existing student leadership structures as well as creating further opportunities for students to 
develop and demonstrate leadership. One example of this was an action group working in a highly collaborative and 
consultative way to update our school values (ASPIRE: Ambition, Success, Perseverance, Integrity, Empathy). Another 
student action group led the development of our 6 new Houses: Tarnta, Yarlu, Tantutiti, Wilya, Mirnu and Karrkala.

A new Behaviour for Learning policy was developed and implemented across the school. The policy is structured around 
5 levels of behaviour with aligned responses. Time was spent with staff and students clarifying expectations and 
encouraging consistency of approach and implementation. 

Based on our review and evaluation processes in Term 4 2021, we have made several enhancements to our SIP for 
2022. As outlined above, our writing focus has been incorporated within learning area action plans. We have maintained 
our focus on our existing goals related to stretch and challenge and student connectedness and engagement, as well as 
refining both our actions and success criteria.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group 37% 35%

Middle progress group 52% 48%

Lower progress group 10% 17%

NAPLAN progression Year 7-9 State (average)
Upper progress group 32% 34%

Middle progress group 47% 48%

Lower progress group 21% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 293 293 71 65 24% 22%

Year 9 2019-2021 Average 318.0 318.0 75.5 78.5 24% 25%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group * 29%

Middle progress group 75% 48%

Lower progress group * 23%

NAPLAN progression Year 7-9 State (average)
Upper progress group * 30%

Middle progress group * 46%

Lower progress group * 23%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2018 2019 2020 2021
97% 98% 100% 99%

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 8 8 1 0 13% 0%

Year 9 2019-2021 Average 8.5 8.5 1.0 1.0 12% 12%

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

The intention in relation to this element of the ALALR was to focus on the School Improvement Plan Goal #1, relating to 
stretch and challenge, and Goal #2, relating to subject specific writing skills.
The key intended actions were to closely monitor the ongoing academic performance of Aboriginal students using a 
range of diagnostic and assessment tools, including PAT and A-E data. In the senior school this also connected to the 
ongoing achievement of students against the SACE compulsory subjects.
Based on this data, intervention and extension strategies were to be devised and implemented by the AETs and enacted 
by subject teachers, as well as support provided through Aboriginal tutoring and learning support, where appropriate.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Regular meetings were held between the AETs and the Senior Leader School Climate and Values to discuss student 
progress. This related to the full range of subjects but had a particular focus on English and Mathematics.
There will be a significant increase in the number of Aboriginal students entering the school in 2022, particularly in Years 
7 and 8, and the structure for support will be redesigned. 
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Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2018 2019 2020 2021

A+ 3% 3% 4% 4%
A 11% 8% 12% 11%
A- 14% 15% 16% 17%
B+ 15% 18% 17% 0%
B 18% 17% 17% 15%
B- 14% 15% 14% 14%
C+ 11% 11% 9% 0%
C 8% 8% 8% 11%
C- 3% 4% 2% 3%
D+ 1% 2% 0% 0%
D 1% 1% 0% 1%
D- 0% 0% 0% 0%
E+ 0% 0% 0% 0%
E 0% 0% 0% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2018 2019 2020 2021
97% 97% 99%  100%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2018 2019 2020 2017
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 15%  17%  99%  17%

Percentage of year 12 students undertaking 
vocational training or trade training

 18%  20%  60%  27%
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2021
 100%

 77%
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NAPLAN commenced again in 2021 after being cancelled in 2020 due to COVID 19. 

The Department for Education Standard of Educational Achievement (SEA) is used as a measure of performance for 
students, schools and the system and is defined as students achieving in proficiency bands 1 or more above the national 
minimum standard for reading and numeracy.

The percentage of students attaining the SEA in both literacy and numeracy remained within several percentage points.

In relation to SACE Stage 2, our results were very similar to those achieved in 2020, maintaining the significant 
improvement we had shown last year. Our 2021 students achieved 100% completion rate, the first time this has been 
achieved. 

We had 53 A  grades across 21 classes, including 16 students who earnt Merits; these merits were achieved in 8 
different subject areas. Of the 403 A band results, there were 9 classes with 50% or more grades in the A band. 31 
students achieved an ATAR over 90 and our highest score was 98.5.

School performance comment
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A revised Behaviour for Learning policy was implemented across the school during 2021 to provide a coherent and 
consistent approach to behaviour, both inside and outside classrooms. 

The policy incorporates 5 levels of behaviour with clear levels of response for each.

Within classes, teachers and students discussed how the policy would translate into classroom commitments specific 
to learning areas and spaces and these were developed and displayed.

Behaviour support comment

Parent opinion survey summary
The Parent Survey conducted through the Department for Education again indicated a positive response in relation to 
the regularity and effectiveness of communication between the school and families. 

In response to feedback last year in relation to families’ preferences for modes of communication, in addition to other 
modes, regular updates have been sent via email during 2021. These updates have been provided with a year level 
focus, as well as incorporating whole school and sub-school information.

An area requiring attention, based on the parent survey, is the extent to which the school supports and provides an 
opportunity for families to have input into their child(ren)’s learning. 

In particular, parents/caregivers indicated they would appreciate more advice about how they can help with their child
(ren)’s studies and development at school.

Year level 2018 2019 2020 2021

Year 8 95.0% 95.2% 87.7% 90.1%

Year 9 92.9% 93.4% 85.0% 85.8%

Year 10 93.7% 93.4% 85.8% 86.0%

Year 11 92.8% 94.6% 85.1% 87.9%

Year 12 91.9% 93.2% 87.7% 75.9%

Secondary Other 91.4% 99.1% 97.1% 97.0%

Total 93.3% 94.0% 86.2% 85.3%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Over the last few years COVID-19 has had an impact on student (and staff) attendance for a range of reasons.
In keeping with this, the level of attendance at Brighton Secondary School was lower than ‘pre-COVID’ years but 
consistent with last year. The fact that the average attendance remained at 85.3% in this context is an indication of the 
high level of engagement and commitment shown by both our students and staff. 
There was a brief period of online learning although face-to-face teaching and learning was maintained for the vast 
majority of the year. Due to individual circumstances, some students needed to study from home and support was 
provided for these students via online platforms.
Year 12 attendance was the most adversely affected although study lines also impacted these figures.
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Relevant history screening
Brighton Secondary School is meeting all policy requirements relating to the DfE Relevant History Screening.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
EX - EXEMPTION 1 0.3%
NG - ATTENDING NON-GOV SCHOOL IN SA 16 4.1%
NS - LEFT SA FOR NSW 1 0.3%
OV - LEFT SA FOR OVERSEAS 18 4.6%
PE - PAID EMPLOYMENT IN SA 4 1.0%
PT - ATTENDING PRIVATE TRAINING INSTITUTE IN 
SA

1 0.3%

QL - LEFT SA FOR QLD 2 0.5%
SM - SEEKING EMPLOYMENT IN SA 4 1.0%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

18 4.6%

U - UNKNOWN 319 82.0%
VE - ATTENDING VOCATIONAL EDUCATION in SA 
e.g (TAFE)

4 1.0%

WA - LEFT SA FOR WA 1 0.3%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 182
Post Graduate Qualifications 72

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 105.3 0.6 30.0
Persons 0 112 1 37

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $18,322,488
Grants: Commonwealth $2,500
Parent Contributions $1,467,751
Fund Raising $15,852
Other $161,107

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Support was provided for improved wellbeing and engagement by creating a B1 Leader, 
School Connectedness who focused on student engagement and connectedness, and 
employment of youth workers in relation to SIP Goal #3.

Improved Wellbeing & Engagement 
Collection results in identified areas.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Employment of an SSO with specific skills in working with students with an additional 
language or dialect. Training of staff in language levels relevant to EALD students.

 Increased capacity of teachers to work 
effectively with EALD students.

Inclusive Education Support Program The IESP funding supported learning programs within the school, such as the trial of 
Mastering Literacy (ML), initiated through the Literacy Guarantee Unit, classroom support 
and other interventions.

Data from the ML program 
demonstrated improvement in students’ 
reading levels.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

The IESP funding supported learning programs within the school, such as the trial of 
Mastering Literacy, initiated through the Literacy Guarantee Unit, classroom support and 
other interventions.

Data from the Mastering Literacy 
program demonstrated improvement in 
reading for targeted students.

Program funding for 
all students

Australian Curriculum Investments in enhanced task design to improve implementation of the Australian 
Curriculum.

Improvements in A-E grades in identified 
areas.

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Support for a B1 position focused on student connectedness, additional wellbeing support 
provided 2 youth workers, one middle school and one senior school, and top-up funding 
to our Aboriginal Education Team. 

  Improved WEC data in identified areas 
aligned with our School Improvement 
Plan

Other discretionary 
funding

Specialist school reporting (as 
required)

Funding provided support for leadership within the Specialist Music Program and 
instrumental support for students.

Ongoing excellence of Special Interest 
Music Program.

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




