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Governing council report
Changes were made to  move meeting times to late afternoons to suit needs of the school community, and the provision 
of childcare has ensured that members of the school community can be fairly represented and present at meetings. 
Aside from regular governance roles played by the Council to support school leadership and community needs, the 
Council has been actively involved in reviewing and supporting plans to deliver vocational training support to high school 
learners in the future.  The Pichi Richi Trade Training Centre program has had a strong and successful presence in our 
community for many years.  With changes to enrolment numbers and curriculum structures in high school, the program 
has undergone review.  The Council is committed to working with the community to deliver high quality learning 
opportunities for our students in preparing for the workplace and higher education.  Thank you to all the local volunteers 
and community who support our learners with training and competency assessments.  A special mention to the Pichi 
Richi volunteer mentors who take time out of their busy schedules often travelling large distances to work with our 
students during training week.  Efforts are being made to refocus a collaborative approach with other regional schools to 
provide opportunities for regional students to visit and train at Quorn during training weeks.  This will not only support all 
learners in our wider community, but help to ensure that we are able to continue to deliver this program at Quorn.
Acquisitions to support the upkeep and maintenance of the school grounds included a tipper trailer which has been well 
utilised in landscaping and mulching the large areas of school gardens and yards.  Large improvements planned for the 
school grounds have been stalled due to availability of contractors, however it is hoped that the Stokes Road entrance 
upgrades and junior primary wet-area redevelopment will begin in March 2021.  
Council has worked with the Flinders Ranges Council this year to review road traffic safety and infrastructure review of 
access and signage around the school grounds.  With major developments happening in the town streetscapes, it has 
been an opportune time to review signage and access.  It has been great to have active FRC representation on the 
Governing Council this year.

Context and highlights
Quorn Area School is committed to providing new learning experiences in a stimulating environment, which offers every 
learner the opportunity to achieve to the best of their ability. The school also provides a rich co-curricular program that 
supports students in demonstrating growth related to the General Capabilities while promoting a positive school culture. 
In 2021 we worked collaboratively with our community to refine our mission statement, ensuring it reflects past 
achievement and future aspirations. Our new vision statement is:

Working collaboratively to ensure growth for every learner in every classroom, every day, enabling them to shape a 
better future locally and globally.

As a remote F–Y12 school, we service an increasingly multicultural community built upon a bicultural heritage in 
agricultural, tourism, trade and service industries. The school values underpin all aspects of the school's work in 
developing 21st-Century learners. Quorn Area School recognises that all teachers are vital sources of support and are 
the foundation for all learners' success. In 2021 staff continued to embed the principles of Visible Learning to support 
improvements in pedagogy and the development of assessment capable learners. Our impressive growth across many 
data sets means the school remains well-positioned to accept new challenges. The school has continued to develop an 
enriching curriculum that marries compliance with engagement and success for learners. Senior secondary students 
learn through a combination of face-to-face and eLearning delivery models. Secondary students can also study 
vocational education and training units and participate in school-based apprenticeships. In conjunction with School 
Leadership and other agencies, classroom teachers ensure those learners with either a verified disability or learning 
difficulties are engaged and challenged. The school has demonstrated a commitment to Aboriginal Education that results 
in many noteworthy successes relating to engagement and learner growth. In recent years, the shift in pedagogy 
combined with strategic planning meant the school continued to navigate COVID-19 with minimal impact upon learning.
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We based our key actions for 2021 on the established goals from the 2019-2021 Improvement Plan. They were: 
Increase learner engagement and progress linked to moderated/standardised assessments. 
Increase learner achievement in writing across the full F-12 range. 
Increase learner achievement in mathematics across the full F-12 range.
Our 2019 goals have underpinned the Professional Learning program and meeting cycle for the past three years. The 
weekly meeting cycle included whole staff, curriculum development, Professional Learning, Sub-school, & PLCs. PLCs 
linked directly to the goals used MS Teams to document their progress, and updates were a feature of staff meetings. 
Formal moderation processes were also a feature of the meeting cycle, and this work has increasingly been used to 
evaluate the effectiveness of planning. 

MS Teams has largely replaced emails as our primary communication tool. It has been instrumental in aiding 
collaboration between physical meetings. It has also proved invaluable in improving access to information, and it has had 
a significant impact on teacher efficacy. 

The school has maintained its commitment to the Visible Learning journey. It is central to our thinking and a vehicle for 
connecting our various improvement initiatives. 
This year teachers have reviewed Learning Intentions & Success Criteria expectations and continued developing and 
reviewing strategies to connect Learning Intentions, Success Criteria, Feedback, and self-reflection.  
  
The school has made significant progress towards establishing a curriculum vault that is both comprehensive and 
accessible. Achievement in this area include:
• The adoption of standardised planning across the full range of the Australian Curriculum.
• All planning contains links to previous and future learning. 
• Unit plans are accessible to all stakeholders with access to Daymap.
• Individual lessons tagged to the AC – this provides a coverage heatmap and enables teachers to adopt/adapt 
lessons/units from previous years. 
We renewed our focus on connecting Progressive Assessments Tests to learning in 2021, supported by targeted 
professional learning and dedicated meeting time to explore the full suite of resources available. This action resulted in 
the site adopting Acer General Abilities Test (AGAT), Early Years Maths, and Early Years Reading to support teachers in 
identifying starting points and monitoring the impact of their teaching. 

Moderation continues to be a focus of the site, and this equipped staff with the skills necessary to review both their 
impact and the impact of others. The work in this area is increasingly focused on planning and pedagogy, which is 
evidenced by the continued improvement in SACE and NAPLAN results. 
The primary school NAPLAN results indicate that RWI comprehension (Y1/2-Y6) has positively impacted outcomes for all 
learners. We are confident that our collective decision-making process and commitment to evidence-based solutions to 
identified issues leave us well-positioned to continue to improve outcomes for our learners in 2022 and beyond.  

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 34%

Middle progress group * * * 48%

Lower progress group * * * 18%

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 34%

Middle progress group * * * 48%

Lower progress group * * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 12 12 7 3 58% 25%

Year 3 2019-2021 Average 9.5 9.5 6.5 2.5 68% 26%

Year 5 2021 9 9 2 2 22% 22%

Year 5 2019-2021 Average 8.5 8.5 3.0 2.0 35% 24%

Year 7 2021 7 7 1 2 14% 29%

Year 7 2019-2021 Average 7.5 7.5 1.0 1.5 13% 20%

Year 9 2021 6 6 1 2 17% 33%

Year 9 2019-2021 Average 6.5 6.5 0.5 1.0 8% 15%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 28%

Middle progress group * * * 47%

Lower progress group * * * 24%

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * * 28%

Middle progress group * * * 48%

Lower progress group * * * 24%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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South Australian Certificate of Education - SACE

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 * * * * * *

Year 9 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

1. We trialled personal Literacy and Numeracy goals in our reports in term three. We will include these learner goals in 
our long-form biannual reports from 2022. 2.
2. The ACER General Ability Tests were introduced in 2021 to provide teachers will detailed information regarding 
reasoning skills. The tests proved invaluable in equipping teachers with relevant recent data to inform learning, 
especially for new learners with outdated or limited achievement data in Power BI. 
3. Finally, the site developed a summary report and guide to share all current site held learner achievement data with 
destination schools upon a learner's departure from Quorn Area School. 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Continuity of Learning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

The NAPLAN performance score for 2021 was 0.4, which improved the 2019 score by 0.07. These results represent a 
significant improvement on the historical benchmark of 0.05. In 2021 school had two learners who secured High Band in 
both Reading and Numeracy; this was a first for the school in NAPLAN.
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SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2018 2019 2020 2021
96% 100% 98% 100%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2018 2019 2020 2021

A+ 4% 0% 7% 5%
A 4% 6% 14% 10%
A- 12% 16% 14% 30%
B+ 14% 16% 14% 0%
B 18% 22% 7% 5%
B- 12% 25% 16% 10%
C+ 18% 9% 14% 0%
C 12% 6% 9% 20%
C- 4% 0% 5% 0%
D+ 4% 0% 2% 0%
D 0% 0% 0% 0%
D- 0% 0% 0% 0%
E+ 0% 0% 0% 0%
E 0% 0% 0% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2018 2019 2020 2021
100% 100% 100%  100%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2019 2020 2021 2018
Percentage of year 12 students undertaking 
vocational training or trade training

 9%  17%  11%  34%

Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 100%  100%  100%  100%
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Phonics –The small number of learners combined with high IESP density and learner mobility makes analysis of the PSC 
questionable. However, The Y3 NAPLAN, PAT-R, PAT-M and Early Years PAT all demonstrate the impact of the RWI 
pedagogy on learner growth. Increases in cohort size in 2022 & 2023 will provide more data to reflect on impact 
accurately. 
NAPLAN Summary-
The site has secured the best results in its history, with a performance score of 0.53
The historical benchmark of 0.35 has increased by 51%. The traditional sawtooth pattern has been replaced by year on 
year growth since 2017. 
We have secured many noteworthy gains across all measures, we did not meet or surpass all targets, and this has been 
reviewed to ensure all variables are considered. Learner mobility plays a significant role, and the 2022 targets have been 
adjusted to reflect the current APCE data.  

 
Reading 31.5% HB, 42.8% SEA, 5.7% NMS, 20% BMS
Writing 17.2% HB, 45.7% SEA, 11.4% NMS, 25.7% BMS
We continue to secure significant growth across all Literacy indicators. The number of learners achieving HBs in writing 
has almost doubled, and we are well-positioned to build upon this success. The school has already identified some 
improvements required to further adapt to the changes in Y5/7/9 and ensure we deliver on our commitment to grow 
assessment capable learners.
Numeracy 25.8% HB, 48.5% SEA, 11.4% NMS, 14.3 % BMS
Numeracy results have continued to trend upwards (NAPLAN/PAT), and firm foundations have been established to 
maintain growth and increase the number of learners achieving at HBs. 

Stage 2 SACE Summary
We maintained the 100% completers from October enrolments.
Percentage of A grades stands at 45% -
Percentage of A/B grades stands at 75% 
Secured 100% of grades at C or above.

Stage 1 SACE Summary
We maintained the 100% completers from October enrolments.
Secured 84.5% of grades at C or above.
Percentage of A/B grades stands at 47.88%

SACE Compulsories
PLP 91% - Y10
Numeracy 87.5%
Literacy 75%
Research project 50% (undertaken in semester 1-Y11)

School performance comment
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The Governing Council receives data relating to behavioural concerns' frequency and consequences at each 
scheduled meeting. We record Behaviour and Bullying & Harassment incidents in Daymap, with teachers providing 
detailed information about both the event and the actions they have completed. Updated practices and procedures led 
to an increase in incidents in 2021, which was expected following a new Learner Engagement Policy (SBM). The 
following policies underpin our approach to behaviour support, and they are available on the school website:
Bullying and Harassment (review 2022)
Learner Engagement (review 2023)
Primary Mobile Phone and Personal Device (review 2024)
Secondary Mobile Phone and Personal Device (review 2024)

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 93.3% 92.6% 92.6% 89.4%

Year 1 92.0% 94.7% 91.2% 88.8%

Year 2 85.7% 91.8% 95.4% 87.2%

Year 3 91.7% 94.4% 81.1% 89.9%

Year 4 88.9% 94.6% 90.7% 87.3%

Year 5 91.4% 87.6% 90.6% 92.9%

Year 6 89.2% 94.8% 87.9% 83.6%

Year 7 86.1% 94.1% 91.4% 89.6%

Year 8 94.1% 93.1% 91.7% 87.8%

Year 9 91.6% 89.2% 88.0% 90.9%

Year 10 91.0% 90.5% 91.0% 85.8%

Year 11 90.2% 90.8% 84.0% 82.9%

Year 12 93.2% 90.1% 90.0% 78.0%

Total 90.5% 92.3% 90.0% 87.5%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
2021 was a challenging year in terms of attendance, with a rate of 87.3%. There was significant growth in several 
absence categories with spikes around community outbreaks, etc. Inevitably, this 2022 will again prove challenging; 
however, we have continued to improve our absence tracking and strategies for effectively engaging with caregivers. 
Despite the challenges of 2021, the school continued to use established processes for habitual and chronic school 
non-attendees. These have involved family meetings, welfare checks (SAPOL), and regional attendance officers' 
support.
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Relevant history screening
Screening for all department staff is undertaken through the relevant processes, including TRB, ETR & EAR. 
Volunteers who wish to be involved in activities must have a current Working with Children (WWC) check, and the site 
supports them in applying and maintaining this clearance. Unsupervised visitors must present an original WWC 
document upon arrival. Staff support learners who require a WWC clearance for their study.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
AC - LEFT SA FOR ACT 1 7.1%
AT - ATTENDING UNIVERSITY IN SA 2 14.3%
NG - ATTENDING NON-GOV SCHOOL IN SA 1 7.1%
PE - PAID EMPLOYMENT IN SA 2 14.3%
SM - SEEKING EMPLOYMENT IN SA 2 14.3%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

4 28.6%

VE - ATTENDING VOCATIONAL EDUCATION in SA 
e.g (TAFE)

2 14.3%

Parent opinion survey summary
The community supported the survey well, with an average of 27 respondents per question. The relatively small sample 
can result in skewed results, and the impact of COVID-19 restrictions has continued to impact home school 
partnerships. Unfortunately, there has been an unavoidable decline in connectedness, and this will require a robust 
strategy once we establish 'COVID Normal'. The school has worked closely with the Governing Council on the 
longstanding communication issue. The consensus was that greater promotion and reference to the various options 
currently offered is a priority instead of introducing new strategies.

The data doesn't currently allow comparison with similar sites.

Wellbeing and Engagement Collection 2021
The report describes young people's views about their social and emotional wellbeing, engagement at school, and 
experiences outside of school. These results have followed a similar trend to the fractured results of 2020 with a 
continued reversal of many historical positive trends in:
'Emotional wellbeing.' – a significant decline in resilience.
'Health and wellbeing out of school' - neutral.
'Learning readiness' - neutral.
 'Engagement with school' - neutral.
The primary and secondary results have some common themes, such as Heath and wellbeing out of school; however, 
other domains vary significantly. The site has worked closely with Headspace and The Smith Family to support 
learners and families. 
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 19
Post Graduate Qualifications 10

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 12.8 0.0 6.4
Persons 0 13 0 9

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $2,868,102
Grants: Commonwealth $0
Parent Contributions $43,825
Fund Raising $11,427
Other $56,755

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Professional learning targeting differentiation & pedagogy
Improved access to technologies.

Increased accessibility/engagement & 
SEA rate improved. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Professional learning has led to improved accountability. Targeted intervention delivered 
by selected staff.

NAPLAN score 0.189 - historical average 
0.057
Improvement in SEA achievement in 

Inclusive Education Support Program Further Professional Learning related to identifying and analysing growth. 
Targeted intervention individually and in small groups.

One Plan documentation is both 
accessible and relevant.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

To improve access to support and collaboration between various stakeholders. 
Targeted teacher support in literacy and numeracy programs. 
Support for reading programs. 
Smaller class sizes to focus on intervention across the site.
Dedicated Foundation class to establish firm foundations.
Introduction of Early Years PAT.

Improved outcomes in both NAPLAN & 
PAT. 
Attendance for targeted groups 
continues to align closely with whole 
school data. 

Program funding for 
all students

Australian Curriculum AC resources updated. Electronic resources and focused materials to support diverse 
approaches to learning. Targeted moderation time and Professional learning linked to 
improvements in curriculum planning.

We have established a curriculum vault 
in Daymap.

Aboriginal languages programs 
Initiatives

The site continues to explore ways to connect to the Nukunu people since the change in 
native title.  

We have yet to secure a sustainable 
option, which will remain a priority in 
2022

Better schools funding Targeted professional learning to support identified shifts in pedagogy. Improved results in NAPLAN and 
improvements in comprehension 
tracking. 

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

Improved outcomes for gifted students Individual support and coaching to meet agreed goals. Individualised programs/acceleration of 
learners.
Attendance at targeted events.

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




