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Governing council report
With Covid-19 restricting activities around fundraising this year, Governing Council has continued to be active in other 
ways around Gladstone High School.
Some fresh faces joined the team this year – David Hodgson, Vice Chairperson and Agriculture Committee; Beck 
Crawford, Treasurer; and Brooke Hodgson returned to her role as Secretary. The Student Group was represented by 
Leaders Casey Cleggett and Max Crouch. Bronwyn Mumford, Agriculture and Grounds Committee, was our Community 
Representative. 
Judy Crosby, Nicki Barberien, Russell Willsmore, and I returned for the second year of our terms. Unfortunately, we were 
3 members short this year.
We welcomed Susie Higgins as the Canteen Manager and Wow! The canteen was transformed. We had an 
overwhelming response from the children using the canteen. New menu items, reduced costs, and increased usage (up 
to 60-80 lunch orders for local Primary Schools have been processed every Friday) has meant the canteen is in a 
financially stable position for the first time in a few years. The children loved Susie and her love for her role of Canteen 
Manager was tangible.
Despite very much wanting to stay a part of the canteen and school, Susie had to reduce her hours to minimal due to 
illness. Part way through term 3 we welcomed Phillipa Davidson to the Manager role. Phillipa has taken on the role 
admirably as she had a high precedent set and has continued to provide for the Primary and High School students. She 
will continue in this role in 2022.
Finding a way to raise funds proved challenging this year, however we were able to participate at Crystal Brook 
community Markets by selling cookies lovingly made by Governing Council Reps and parents. The delicious biscuits 
enabled us to raise $350. Funds are donated to the school to use in various ways. Students have requested a swing set 
and rebound wall and these items will be purchased for the start of the school year 2022.
Exciting times are happening at GHS with the Year 7 cohort commencing next year and lots of ground and building works 
occurring, it is most certainly a happy, picturesque school that provides outstanding education and learning facilities. 
It has once again been a privilege to be a part of Gladstone High School in the role of Chairperson. I welcome and urge 
any, and all, parents, or caregivers to become a part of the wonderful team that is Governing Council. 

Context and highlights
Gladstone High School is a category 4 school in the Upper Mid North Partnership with a Commonwealth Profile (ICSEA) 
of 945.In 2021 we had 132 students across 7 classes. The student population includes approximately:
• 46% of  families are school card holders, 
• 5% students with disabilities and 
• 14% Aboriginal students.
Five students were enrolled via Flexible Learning Options, two students were under the care of the Minister and a total of 
49 students have a disability, cognitive, social/emotional or sensory, that impacts on their learning, as reported against 
the National Disability Data Collection
Four local primary schools are our feeder schools – Laura, Gladstone, Crystal Brook and St Joseph’s with the majority of 
students travelling to school on six different buses.
In 2021 staff included five leaders: Principal, Deputy Principal and three B1 leaders including a Student Wellbeing 
Leader, 11 teaching staff (two part time), 10 support staff including Administration, Finance, Student Support, Aboriginal 
Community Education Officer, Farm Manager and Grounds person. In Term 4 we were delighted to welcome a Pastoral 
Care Worker to the school after quite a few years without one. 
A highlight for 2021 was the completion of the toilets and changerooms and also the redevelopment of the Home 
Economics Centre. The day structure was changed slightly for 2021 to include a longer homegroup time in the morning 
and the removal of an afternoon homegroup. Significant planning occurred to prepare for this time with a focus on skills 
for life, wellbeing and school.
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Improvement Goal 1 was: To progress students’ ability in Year 8-10 to operate with integers, fractions and decimals. 
The key actions undertaken were: 
• sharing Thinking Maths strategies with whole staff to think mathematically across the curriculum.
• Using Common assessment task template
• Development and application of Numeracy agreement
• Regular use of warm-ups and brain breaks related to integers, fractions and decimals.
• When working with fractions, (particularly adding and multiplying) showing a multitude of methods to simplify the 
problem and arrive at solutions.
• Tasks specifically designed to require students to find fractions such as half, quarter etc. to produce their products in 
D&T.
The impacts noticed were:
• Students are using a shared vocabulary and identifying the connections across different curriculum areas.
• Fosters increased engagement for students in numeracy as measured by student feedback. 
• Less aversion to completing mathematical work across subject areas. 
• Students exposed to a wide variety of real world applications of integers, fractions and decimals
In relation to the targets, there is clearly a positive trend of achievement as students move from year 8 to year 10 with an 
average of 31% correct for number to 55% correct in year 10.
By year 10 only 2 students were below the SEA for PAT M.

For 2022 the plan is to focus on number strand and the multiplicative thinking required.

Improvement Goal 2 was: To progress students’ writing ability with a focus on using subject specific vocabulary
The key actions undertaken were: 
• Subject-specific vocabulary is explicitly stated as part of a school-wide task-sheet template. 
• Reinforcing subject-specific language throughout the topic, through anecdotes, word walls. Word wall construction aims 
to be a visual glossary with words grouped with other relevant terms/or examples to reinforce holistic understanding.
• Wide range of vocabulary activities at the beginning of units.
• Vocabulary assessed in math assessments
• Discussions between staff about correct terminology to maintain consistency within and across curriculum areas
• Scaffolding for essay and report structures
• Have added the NAPLAN writing rubric developed in a PD to my task sheets to remind students of the punctuation, 
vocabulary and spelling expectations.
• Colour coding systems within board notes of explicit teaching, e.g. red for new vocab words within text, green for 
previous vocab/other scientific terminology.
• Placing of vocabulary suggestions on task sheets and in highly visible locations in the workshop and computer suite. 
The impacts noticed were:
• Students expect the vocabulary to be included on the task sheet and rubric, students highlight words as they 
incorporate them into their assessment.
• More consistent use of subject-specific vocabulary, both verbal and written.
• Students with more complex entry points are able to stretch further with their written work due to an increase in 
complexity in their writing.
• Students’ have been universally able to use these structures in their assessments, with suitable adjustments for 
students identified as needing extra support. Student feedback has been very positive, and they identified these as 
helpful. This has helped both low achieving and high achieving students to achieve intellectual stretch.
• Early introduction to vocab words and constant reiteration of these terms (through referral to Word walls), layering 
meaning and understanding attached to the subject-specific words has a profound impact on the depth of learning for 
students.
• Consistency in vocabulary across staff and subjects increases exposure and consistency of use by students, especially 
verbally.
Our target was to get to 60% of grades and we achieved an improvement to 56% of grades at stage 2 in writing tasks at 
A or B.

In 2022 the focus is on improving the overall achievement in writing, focussing on self-editing and providing opportunities 
for writing.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group * 35%

Middle progress group 59% 48%

Lower progress group * 17%

NAPLAN progression Year 7-9 State (average)
Upper progress group 32% 34%

Middle progress group 55% 48%

Lower progress group * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 29 29 4 3 14% 10%

Year 9 2019-2021 Average 27.0 27.0 2.5 2.5 9% 9%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group * 29%

Middle progress group * 48%

Lower progress group * 23%

NAPLAN progression Year 7-9 State (average)
Upper progress group * 30%

Middle progress group * 46%

Lower progress group * 23%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2018 2019 2020 2021
99% 99% 97% 95%

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 * * * * * *

Year 9 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

New improvement actions in 2021 were the introduction of an ATSI traffic light which provided easy viewing of ATSI 
students and a prompt and reliable measurement tool. This also enabled AET’s and ACEO to easily make contact with 
home and provide additional support to students as required. AET staff were tasked with working with individual students 
from the beginning of the year focusing 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Tracking & Monitoring

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Student results have been inconsistent despite the tracking, parent contact and targeted intervention. For some students 
they have still shown growth across the year with some showing growth of 3 or more years over the last year, particularly 
in PAT Reading results. This is the case for a number of students who are still below the standard but are now much 
closer to the Standard for Educational Achievement.

The One Plans for students are a reflection of a collaboration between staff, students and their families. Goals can also 
include a reflection on actual PAT/NAPLAN data to monitor change by students.
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Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2018 2019 2020 2021

A+ 1% 1% 0% 0%
A 9% 6% 1% 3%
A- 9% 4% 11% 8%
B+ 11% 13% 9% 0%
B 15% 21% 19% 15%
B- 18% 19% 16% 26%
C+ 17% 21% 15% 0%
C 15% 11% 15% 12%
C- 4% 4% 11% 7%
D+ 1% 0% 3% 0%
D 0% 1% 0% 2%
D- 0% 0% 0% 2%
E+ 0% 0% 0% 0%
E 0% 0% 0% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2018 2019 2020 2021
100% 100% 89%  96%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2018 2019 2020 2017
Percentage of year 12 students undertaking 
vocational training or trade training

 41%  58%  42%  41%

Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 9%  17%  9%  11%
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Whilst there has been an overall decline in the proportion of students who have met the SEA in both numeracy and 
reading this actually represents 1 student in numeracy and 2 students in reading. In 2021 we had a number of students 
withdraw from NAPLAN due to health issues. The Middle and Upper progress of students from year 7-9 has improved 
which is showing that students are generally making very good progress during the 2 years at Gladstone High School 
and this is also evident in the number of students achieving in the upper two bands. In both numeracy and reading the 
number is greater than the average of the last 3 years.
The overall achievement in Numeracy is higher than Reading. This same trend is not evident until year 10 in the PAT –M 
results.  PAT-R results are better overall in years 8 and 9. In the A to E grades more students achieve A and B’s in 
English in years 8 and 9 as compared to year 10.
In Mathematics there has been a general trend upwards of the percentages of students achieving A’s and B’s over the 
last three years.  This trend is also evident in English from Year 8-10, with extraordinary results in Year 8 English in 2021. 
In general final results from Stage 2 of the SACE were quite pleasing with 63% of the grades falling in the A and B bands. 
Disappointingly there were a few in the D grade band due to non-submission. With an increase to 96% of those who 
completed the SACE we are seeing a reversal back to a positive trend after the lower figure in 2020. 
SACE data this year reflects a number of students who departed prior to completion of their SACE. One was involved in 
TAFE further studies that had been commenced whilst at school. Another left to continue work, however, a couple also 
left without a further plan.

School performance comment
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The number of suspensions remains very low with them most often being related to repeated buddy classes and 
detentions. Only two were linked to aggressive behaviour.
Bullying incidents are dealt with following consultation with the relevant parties and in most cases a formal warning has 
a positive impact.

Behaviour support comment

Parent opinion survey summary
The key points from the parent satisfaction survey was the very large increase in parents responses to communication 
they receive, its effectiveness and the usefulness of discussion they have with the school. In almost all areas there was 
a significant improvement in parents agreeing or strongly agreeing which is very positive. To further engage with 
parents and provide learning tips is an area to aim for improvement.

Year level 2018 2019 2020 2021

Year 8 91.9% 89.7% 88.1% 92.6%

Year 9 90.3% 88.8% 81.4% 84.1%

Year 10 88.0% 85.4% 80.3% 87.1%

Year 11 90.0% 88.0% 80.7% 76.9%

Year 12 90.0% 89.7% 91.5% 87.2%

Total 90.1% 88.4% 84.2% 86.0%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance of year 8 students is at its highest for year 8’s and close to the highest for year 10 in the last few years. 
However there are a number of chronic non – attenders in year 9 and 11 that have had a significant impact on the final 
figures. Despite intensive follow up, Flexible Learning Options enrolments and modified programs we have been 
unable to engage with some students and their families. For those students past the age of compulsion they have 
elected to leave school and seek employment.
The Wellbeing Leader has made extensive contact with many families to schedule meetings and adjust programs, with 
some success. There is an increasing number of students with site safety plans as a result of identified mental health 
issues. 
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Relevant history screening
All staff and volunteers at the school are required to submit their relevant screening to the Business manager who 
documents and monitors expiry dates.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
AT - ATTENDING UNIVERSITY IN SA 5 16.1%
NT - LEFT SA FOR NT 1 3.2%
PE - PAID EMPLOYMENT IN SA 12 38.7%
SM - SEEKING EMPLOYMENT IN SA 3 9.7%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

4 12.9%

U - UNKNOWN 5 16.1%
VE - ATTENDING VOCATIONAL EDUCATION in SA 
e.g (TAFE)

1 3.2%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 24
Post Graduate Qualifications 19

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 15.2 0.7 6.5
Persons 0 16 1 11

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $2,870,521
Grants: Commonwealth $2,500
Parent Contributions $41,150
Fund Raising $2,576
Other $146,526

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement These funds were used to support a Wellbeing Leader. This person was responsible for 
meeting with students and families to modify programs, identify FLO students, and to 
provide wellbeing support to students on a one to 

Site safety plans to improve safety of all 
students. Improved awareness.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

NA NA

Inclusive Education Support Program Funding was used to provide SSO support for students, with generally in class support the 
preferred model. For some individual students there was a withdrawal from classes.

Identified students made progress 
towards their individual learning goals.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Funding helped to provide extra learning opportunities for students to attend camps and 
excursions, subsidising transport costs.
AET time helped to support Aboriginal students with in class and withdrawal support in 
identified areas of need. There was also the ability to improve the relationships with 
families and the school through meetings and a consistency of approach with staff.
Additional support was provided to students for targeted intervention in the areas of 
numeracy and literacy.
IESP support was also provided to students through social skills programs.

All students had access to all camps and 
excursions and extra support for 
learning.

Program funding for 
all students

Australian Curriculum NA NA

Aboriginal languages programs 
Initiatives

NA NA

Better schools funding This was used to provide additional support to students to participate in Quicksmart and 
Multilit intervention programs.

All students progressed in the SEA 
results against PAT testing and also A-E 

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

Improved outcomes for gifted students NA NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.
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