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Governing council report
The Governing Council worked closely with leadership of the school to ensure its continued financial sustainability in 
running the school canteen and Meldanda. 

Although opportunities were impacted by COVID this year, Governing Council contributed to supporting the student and 
staff at school by;
1. Hiring a new canteen manager and reviewing the menu
2. Revamping the Magpie Shop and sourcing donated items from the wider community and supportive business
3. Fundraising through Mother’s and Father’s Day Stalls and Lucky Square raffles
4. Supporting Cambrai Youth Club’s monthly events
5. Attending interschool sports and swimming events and the annual Fun Run

Thanks is extended to all those who helped the school operate smoothly during COVID, including bus drivers, cleaning 
contractors and visitors on site. 

Context and highlights for the combined site
Cambrai Primary School is a family friendly Reception to Year 7 school with a proud culture of care and community which 
is a significant hallmark of our school. This year we catered for 40 students within a 3 class structure. Small class sizes 
allow us to focus on individuals - giving extra attention and support which has resulted in Cambrai Primary achieving 
substantial growth in children's learning. Our focus is on giving our children every opportunity to grow academically and 
emotionally so they can achieve their dreams.

Our vibrant onsite Preschool is integrated into the school and we continue to provide a seamless transition into the 
Reception class when it is time to continue their learning. 

Once again we have coped well with the COVID restrictions and there has been minimal impact on our learning 
programs. Thanks is extended to the entire school community for their diligence and willingness to comply with the 
regulations.

Early in the year we had our 2nd ‘External Review’. The panel interviewed the children noting how articulate, 
knowledgeable and confident they were. The parent group which was interviewed were also very positive about the 
school and staff - once again the panel was impressed with their passion for the school and their knowledge of 
processes. There are always things to work on and the three ’directives’ for us to work on for the next three years are:

1. Have a clear focus on reviewing and evaluating the impact of the school's actions on student learning
2. Focus on High Impact teaching strategies
3. Focus on teacher programming and planning for differentiated learning and clarity of success criteria

Our NAPLAN results are trending upwards and we have made significant gains in the areas of reading, writing and 
numeracy. This is due to the passion our teachers have, and their ability to support your children in their learning. 

We have had many great experiences throughout this year - not the least of which was our camp at Iron Knob which 
challenged student’s resilience, bravery and self-confidence.

I can’t believe it has been five years that I have been Principal of Cambrai Primary. I fell in love with the school the first 
day I arrived here and have become immersed in the wonderful community. You are all truly fortune to have this town, 
school and each other. 

Thank you to everyone who has contributed to the welfare of the school and students. You are the foundation on which 
we build.
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School quality improvement planning
As a result of the External Review in early 2021, it has been determined that the school focus on quality and clarity in 
pedagogical practices to continue to support the improvement goal targets for students.  

The previous three directions  in the ESR were:
1. Ensure challenge for all learners by collaboratively focusing on learning and task design and intentionally develop
critical and creative thinking
2. Build student agency by sharing learning intentions from the Australian Curriculum Achievement Standards and using
data, formative assessment and student work samples as evidence of learning to target and personalise learning.
3. Build consistent and school-wide pedagogy by developing staff as a professional learning community that
systematically trials, implements and embeds evidence-based strategies to improve practice in line with site and
partnership improvement priorities .

What have we learnt?
Considerable staff turnover had impacted the consistency and a student-focused approach to improvement. The 
principal was continuing to work on a collaborative culture that fostered the conditions for learning and whole-school 
ownership of the SIP. Despite these changes, students are achieving SEAS as measured by PAT-Reading and PAT-
Mathematics. Phonics screening continues to require attention. 
A data wall to track student progress with transparency an accountability was implemented, and moderation of student 
work with other small schools helped to gain greater understanding and consistency with year level standards. 
Brightpath has a positive impact on teaching writing, goal setting and clarity around teacher's understanding and 
moderation of writing. 

What are our next steps?
Goal 1 - Increate the number of students achieving SEA and middle/upper growth in writing - so that 100% of Year 3 will 
achieve SEA and 100% of Year 5 will achieve upper growth in NAPLAN writing and 75% of Year 5s will move into higher 
bands for writing. 
Goal 2 - Increase the percentage of students achieving SEA and in the high bands of numeracy - so that 50% of Year 3 
and 17% of Year 5 students will achieve high bands in NAPLAN, and 100% will achieve SEA. 

Preschool quality improvement planning
2021 was a very busy year at Cambrai Preschool. The number of children fluctuated during the year, but we had a core 
of 6 children who attended regularly. Most of these children came to Preschool by school bus.

The COVID 19 health situation influenced many of our day-to-day activities and routines, and attendances during 2021. It 
limited the opportunities for visitors (Speech Pathologists, Occupational Therapists and Health Nurses) and to have 
group experiences with the rest of the schools.

The Preschool had two Improvement Priorities for 2021.
1. The first goal was that children will engage in meaningful reading experiences with a focus on the concepts of print,
print knowledge and phonological awareness to develop foundational emergent literacy skills.
2. The second Improvement priority was that children will become more effective communicators as they use
quantification to describe and compare using the standard number system.

At the start of the year, children were assessed on their skills in both emergent literacies, and their use of the standard 
number system. During Term 4 children were then assessed with the same tools. Children had progressed in both their 
literacy and numeracy understandings and met the succeed criteria in the Quality Improvement Plan.

Highlights included attending Sports Day, using the library, and walking to Meldanda, having a treasure hunt and the 
whole school Book Week parade to the park.
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group * * 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group * * 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

2021 Annual Report to the 
Community4 |  Cambrai Primary School & Cambrai Preschool



No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 6 6 3 0 50% 0%

Year 3 2019-2021 Average 6.0 6.0 2.5 1.0 42% 17%

Year 5 2021 6 6 1 0 17% 0%

Year 5 2019-2021 Average * * * * * *

Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 5-7 State (average)
Upper progress group * 31%

Middle progress group * 45%

Lower progress group * 24%

NAPLAN progression Year 5-7 State (average)
Upper progress group * 32%

Middle progress group * 46%

Lower progress group * 22%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Teachers trained in Cultural Awareness. Respect for Aboriginal culture evident in all classrooms and the office/ Evidence 
of acknowledgment of culture evident around the school. 
Support families to access health checks. Develop a relationship with a local Elder to support families to access hearing 
and vision checks in particular. Ensure practice work sent home is culturally inclusive and relevant and real to the ability 
of the child and parents to support. 
All Aboriginal Learners were involved in One Plan meetings with their families to assist in the development of individual 
learning programs tailored to supporting learning needs. Goals for One Plans included data from PAT, NAPLAN, Phonics 
Screening, Big Ideas in Numbers, A-E grades and Running Records. ATSI students data was tracked as a cohort and 
individually and displayed on a data wall. 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Engaging Families

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Feedback to students targeted and strength-based with learning goals clearly outlined. Evidence of student work 
provided with exemplars so the target is clear. Individually students tracked using data and teacher feedback, progress is 
shared with students. Rigorous literacy programs developed in junior primary years. High achieving students are 
challenged by working in flexible groups with specific and narrow goals. Students progress is tracked through the literacy 
and numeracy progressions. 
Too Smart, MultiLit and MiniLit invention programs were used to support learners. 
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NAPLAN
Year 3 reading 100% achieved SEA, 50% demonstrating high achievement
Year 5 reading 100% achieved SEA, 17% demonstrating high achievement
Year 7 reading 67% achieved SEA, 0% demonstrating high achievement
Year 3 Numeracy 83% achieved SEA,  0% demonstrating high achievement
Year 5 Numeracy 67% achieved SEA, 0% demonstrating high achievement
Year 7 Numeracy 67% achieved SEA, 0% demonstrating high achievement

PAT
Each student's data was tracked on a data wall and shared with staff and the student. 
Generally, all data showed positive growth with reading demonstrating more consistent across the year.  Three students 
showed negative growth in Maths; wellbeing at the time of test impacting self-concept as a learner were identified as 
causes for this decline. These students have the skills required to be successful and have ongoing engagement in 
Interoception and wellbeing programs.

RUNNING RECORDS
Year 1 - 100% demonstrated expected achievement
Year 2 - 60% demonstrated expected achievement, 20% below expected achievement (20% untested - 1 student)

PHONICS SCREENING CHECK
Year 1 - 100% demonstrated expected achievement

School performance comment
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Preschool enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Year

Preschool attendance

Year level 2018 2019 2020 2021

Reception 93.5% 81.8% 93.9% 86.2%

Year 1 95.5% 91.4% 82.5% 92.2%

Year 2 96.4% 90.9% 90.8% 84.7%

Year 3 89.2% 94.1% 84.9% 94.2%

Year 4 95.0% 86.7% 89.7% 93.3%

Year 5 92.0% 84.2% 87.3% 93.5%

Year 6 93.6% 87.0% 88.0% 92.0%

Year 7 99.0% 94.6% 92.4% 91.3%

Total 93.6% 88.5% 88.7% 90.7%

School attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
The school has maintained a focus on attendance.

Preschool
The average of the 6 students attendance in 2021 was 77.81%
The highest attendance was 93.81%, the lowest 48.65%.
Two-thirds of the cohort were Aboriginal Learners. For this cohort, the attendance was 73.15%

School
P1 class
Reception 89%
Year 1 92%
Year 2 85%
P2 Class
Year 3 93%
Year 4 92%
P3 Class
Year 5 93%
Year 6 91%
Year 7 91%
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Destination comment
Preschool
One child moved interstate with their family. One child experiencing family violence and location unknown.
All other students transitioned to Cambrai Primary School.

School
Both Year 6 and 7 students transitioned to secondary school in 2021. Of the cohort, 1 student went to Birdwood HS, 1 
student to Faith Lutheran College and all others students to Nuriootpa HS.

Relevant history screening
To work in SA government education sites and services you must have a current working with children check (WWCC).  
We follow DfE guidelines in relation to Relevant History Screening, WWCC for volunteers and private service providers 
 working on site. School Services Officers processed applications, inputted and updated a database and followed up  
when clearances were due to expire. All volunteers, committee members, sports coordinators/coaches, parents  
attending camps & excursions, transporters and pre-service teachers showed poof of WWCC prior to commencing 
their involvement at the school.

Intended destination from School

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 1 11.1%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

7 77.8%

U - UNKNOWN 1 11.1%

Intended destination from Preschool
Feeder Schools (Site number - Name) 2018 2019 2020 2021

747 - Cambrai Primary School 83.3% 75.0% 100.0% 100.0%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2021 collection.

The implementation of Interoception program in 2020 with a mentoring program for identified students has supported 
self-regulation and learning.
There has been a reduction in behaviour issues and resulting student suspensions from school as student awareness 
in managing their own behaviours continues to develop. 

Behaviour support comment

Parent opinion survey summary
The 2021 Perception Survey had 12 online responses. 
Generally results were very positive. 
Areas identified requiring future review and action included
Relationships between staff and families for one class.
50% of respondents agreeing that there are consequences to inappropriate behaviours. 
67% of respondents agreeing that their child is treated fairly. 
50% of residents knowing how to support their child's learning
65% children always want to come to school, 36% only sometimes. 
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 7
Post Graduate Qualifications 0

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 4.0 0.1 6.5
Persons 0 4 1 9

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $1,238,402
Grants: Commonwealth $14,927
Parent Contributions $13,754
Fund Raising $8,261
Other $11,715

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Students identified as not achieving SEA have received additional support through 
intervention programs. Mini, Multi and Pre Lit are offered along with Too Smart Maths 
delivered by highly skilled SSOs

Most students have made significant 
gains and increased engagement.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

N/A N/A

Inclusive Education Support Program Employment of trained SSO staff to implement targeted programs. 1:1 Support for IESP 
students to access and engage with curriculum, support personal care.

All children have made significant gains 
towards their OCOP plans.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Funding used to ensure that all students had access to the same learning programs and 
experiences.
PreLit and Heggerty programs for the Preschool. 
Training of staff in Heggerty. 
OnePlans developed for all Aboriginal students based on diagnostic analysis of 
achievement and wellbeing data. Targets were determined in partnership with families 
and shared with the student. Ongoing monitoring was conducted throughout the year. 
Additional SSO support allocated to support high school transition for Year 6/7 cohort. 
Purchase decodable texts.

Consistent SEA attainment or growth 
towards targets for all Aboriginal 
learners. Early years literacy data 
evidence is positive. 

Program funding for 
all students

Australian Curriculum Purchase of resource materials such as Heggerty, Back To Front Maths resources. 
All students exposed to and assessed against 8 learning areas.
Intervention programs PreLit and MiniLit continue to be implemented

Improved outcomes in Phonemic 
awareness and A-E data across the 
school.

Aboriginal languages programs 
Initiatives

Aboriginal cultural perspectives are the foundation of class programs and particularly with 
our STEAM programs at Meldanda. Employ AECO 3.5 hours.

Positive student concepts as a learner 
and Aboriginal person developing.

Better schools funding Employment of an extra teacher to allow for very small class sizes. Greater time for 1:1 
and targeted learning and social connections. 

Students without a learning difficulty are 
progressing at greater rate. 

Other discretionary 
funding

Specialist school reporting (as 
required)

Release of staff to collect data and developing One Plans. All students requiring a OnePlan have 
them and they are reviewed and 
maintained.

Improved outcomes for gifted students  SSO support. Training of SSOs. Flexible staffing and class placement. High functioning students are challenged 
and supported to work at higher levels.

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.



2021 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2021 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Targeted support for identified students. Employment and training of SSOs. Purchase of intervention 
programs.

Identified students are progressing at a 
greater rate than time.

Inclusive Education Support Program

Training for staff. Employment of SSOs. Purchase of equipment to allow better access with the programs 
and learning.

Improved engagement. Closing the gap.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.
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