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2019 saw Governing Council support our school with oversight of the school finances ie. Budgets, debt collection, school fees
etc. We have also assisted around the grounds when needed with grounds upkeep. Council have reviewed the submission to
hold an OSHC service at BPS. Through a few special treat days, BBQ and morning tea on sports day, and larger caterings,
Council are trying to raise funds for a whole set of school devices. This was one thing that was identified as a key item to
enable better learning outcomes for our students. Sports day is a great day to support our staff and students with assisting on
running the day and also a good connection point between school and the wider community. Our council is a good conduit
between parents and school, but challenges are always inevitable. Council tried to facilitate an opportunity for a parent club to
begin running after many years of recess, but interest was no shown in the project. The year was a rewarding one with
Principals Mark Ireland and Ross McHutcheon offering their experience to empower those at our school to work to their
potential.

In 2019, Mark Ireland was Principal for Term One, followed by Ross McHutcheon for the remainder of the year. It has been a
difficult process attracting a permanent Principal to the position, however the school community continues to advocate for the
school into the future.

The school is currently experiencing a gradual increase in student numbers. Since the beginning of the year, 31 new students
enrolled at the school and our final numbers at the end of 2019 will be 411 students. As a result of the increase in numbers, the
school will establish a 16th class for 2020, enabling us to better cater for the needs of our students and facilitating smaller
classes especially in the junior area of the school. Even though we do not qualify for 16 classes, the school made the decision
to fund this class as part of the planning for the 2020 Budget.

All staff members were given the opportunity to participate in a wide range of Professional Learning opportunities. These
included whole school Berry Street Education Model (Day 1), Kathy Palmer (numeracy) and continued the SIP focus on writing
(Bright Path) and number (place value misconceptions).

Literacy and numeracy agreements were developed throughout the year.

In 2019, there was a focus on developing consistency in running records as well as a year level focus on common teaching
strategies such as Jolly Phonics, Bookmaking, and CAFÉ. Recent progress in exploring whole school programs such as
Writer’s Notebook, Big Write and VCOP have resulted in staff participated in professional learning and development sessions in
each of these areas.

We continued to focus on Social and Emotional learning programs such as Play is the Way, MYTERN and Berry Street.

Highlights for the year include:
ICAS competitions: Will Opie won a Medallion in the Digital Technologies competition. (top 98%)
Relay for Life.
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The Site Improvement Plan Goal for Writing in 2019 was to improve student writing with a focus on vocabulary. Initially it was
decided to audit existing planning, programming and assessment practices to identify common practices across R - 7. As a staff
we explored the NAPLAN writing assessment rubric to establish a common understanding of the component parts and what
they looked like R - 2, 3 - 5 and 6 -7. Our aim was to develop common language and practice in teaching each genre style e.g.
narrative, persuasive, informative etc.

The school was successful in joining the Department for Education's "BRIGHTPATH WRITING ASSESSMENT" 3 year
initiative. A Student Free Day was used to introduce the assessment process used in the program and to trial analysing and
moderating samples of student work, in preparation for the whole school process in weeks 6, 7 and 8. Staff meeting time was
utilised to further support moderation and to inservice staff on using the online Brightpath reports to inform their teaching
practice, give feedback to students, track student progress over time and report to parents. Data collected on narrative writing
completed in Terms 1 and 3 this year will be used to measure learning growth and to determine student intervention needs in
2020.

Ongoing weekly staff meeting activities to familiarise staff with Brightpath teaching points and to promote collegial discussion
helped to strengthen knowledge of R-7 perspectives in writing. The Literacy co-ordinator investigated R - 7 writing
methodologies and reported back to staff. The aim is for all staff to participate in Big Write and VCOP professional learning in
2020 and to provide ongoing classroom support to embed this methodology as a whole school R - 7 classroom practice in
teaching.

The Numeracy Site Improvement Plan for 2019 has centred on a whole school focus of understanding and teaching Place
Value from Di Siemon's Big Ideas in Number. To determine students' understanding of Place Value across the school, we
assessed all students from Years 1 to 7 using the Misconceptions in Place Value Assessment designed by Tierney Kennedy
from Back to Front Maths at the beginning of Term 1. After the assessment data was analysed by teachers, Numeracy
Teaching Teams were created to facilitate collaborative and consistent Numeracy planning with a focus on filling in the gaps of
student knowledge of Place Value. With ongoing support from Numeracy Consultant Kathy Palmer, a Whole School Overview
for Numeracy was collaboratively created; outlining when each numeracy content area would be taught throughout the year. In
addition, a Numeracy Agreement was designed to familiarise new staff in numeracy policies and practices. Towards the end of
the year, a variety of intervention assessments were undertaken by students to determine their conceptual understanding of the
Big Ideas in Number (Trust the Count - Reception, Place Value - Year 2, Multiplicative Thinking - Year 4, Multiplicative
Partitioning - Year 6).

In 2020, these assessments will be used by teachers to guide and determine their own practice and WAVE 1-3 intervention
programs for student learning. Collaborative planning using the Whole School Overview will continue within Numeracy
Teaching Teams. Planning and moderating Big Ideas in Number assessment tasks within Teaching Teams to determine
student understanding, knowledge and skills will take a larger whole school focus.
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1) Move more individuals, specific groups and all student cohorts into higher proficiency categories by reviewing all data
collected and determining which reliable tests best support teachers to track progress and make timely judgements that have
more students be more successful.
a) 2018 system data reviewed to determine goals for the 2019 SIP;
b) Traffic light data modified from perception data to becoming criteria based
c) Whole staff analysis of data – NAPLAN higher bands
2) Link professional learning to school improvement priorities. Set time frames to systematically evaluate the implementation of
agreed teaching approaches with respect to associated growth and gains in student learning

•

Analyse and Prioritise Systematically collected data used to determine areas of greatest need
• Determine Challenge of Practice Whole school staff meeting and curriculum committee’s analysed area of need to determine
focus for improvement and pedagogical shift eg common understandings and explicit teaching lead to consistency across the
school.
• Plan actions for improvement Professional learning: Audit current practices, collaborative assessment/moderation , explore
student misconceptions, establish common understanding of content descriptors, explore evidence of research based
pedagogical practices, ongoing analysis of data
• Improve practice and monitor impact: Implementation of Bright Path; exploring teaching methodologies and collegial
discussions about strengths and weaknesses; implementation of assessment to measure growth.
• Review and evaluate: Ongoing process of analysing student progress using system based data and school data eg whole
school data collection sheet, Measure progress against success criteria and established targets.
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School attendance has decreased by 2% in 2019. This impact can be attributed to a small number of students whose chronic
attendance, negatively impacted on the overall school result. The need for teachers to make phone contact with the families of
students who have been absent for three consecutive days, has been addressed on several occasions. In addition, the
Principal has completed home visits to affected families. Despite the school's best efforts, unexplained absences by a small
number of students continues to impact student learning.
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In 2019, our students have had minimal behavioural issues that have required support. A small number of students receive
ongoing support from designated staff members including our Pastoral Care Workers. Well-being is a significant focus of the
school's agenda and this has been greatly influenced by the school's adoption of the Berry street Educational Model. To date,
all school staff have attended a professional learning and development session on Body, and as a result, staff have already
started implementing many of the key elements of that model.

Following discussions with a cross section of students, the following responses were gained as a general summary of their
thoughts regarding the current year:

When asked to make a comment about what the school has done well in 2019, the students stated: the teachers are good at
teaching us lots of things and helping us; people speaking nicely to each other; being honest, welcoming, kind and helpful; fund
raising for charities; being encouraged to work harder and becoming a better person; if ever you need assistance, there is
always somewhere for you to go; keeping us safe; helping us to understand by breaking the content down and building it back
up; well-being; wearing hats; and keeping the school clean and tidy.

When asked to make a comment about what we should be really proud of as a school in 2019, the students stated: recognition
of achievement and celebrations during assemblies; helpful staff; student effort and achievement; fundraising for charities;
school resources and play areas; participation in sports; being proud of our gardens - especially Natanda; helping us to achieve
our goals; doing things together as a whole school such as assemblies; activities that promote kindness; making new students
and others to the school feel welcome; running; and our amazing achievements
.
When asked to make a comment about what they would change if they could for 2020, the students stated: lessen the amount
of rubbish that we bring to school; using containers instead of plastic bags; a bigger bike shed; a better fence around the
school; bring back the bins; knowing your teachers and classes before the end of the year; keeping the same teacher; not
wearing hats in winter; more modern computers; set of laptops for every classroom; a large welcome sign at the front of the
school; more trees; fixing the tennis court fence; and more art classes.

Emotional wellbeing - The school performed above the state in all aspects those being: happiness, optimism, emotional
regulation satisfaction with life, sadness and worries. Engagement with school – The school performed above the state in
connectedness to the school, school climate, school belonging and friendship intimacy. The school performed on par with the
state in: emotional engagement with teacher, peer belonging, physical, verbal, social and cyber bullying. The school preformed
below the state in important adults in the school. Learning readiness - the school performed above the state in all aspects.
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