
Challa Gardens Primary School

2021 annual report to the community
Challa Gardens Primary School Number: 0714

Partnership: Inner West

School principal:    Mrs Pina Fitzharris

Governing council chair: Peita Backhouse

Date of endorsement:  22 March 2022

Signature



Governing council report
2021 was another successful year for the students, staff and families of Challa Gardens Primary School, regardless of 
the ongoing impacts of Covid19. As the year ended we said goodbye to 2 groups of senior students due to the intake of 
year 7’s into high school in 2022. The school provided a wonderful and heartfelt goodbye to our year 6 and 7 students at 
the Woodville Town Hall where staff, students and families celebrated the students Primary School achievements in a 
lovely ceremony. This was followed by a dinner for students and staff at the Alberton Hotel in a fun filled evening that 
was enjoyed by all. We wish our school leavers the best of luck and happiness as they transition to many high schools 
across Adelaide.
Unfortunately, Covid19 kept families and our school community off site for much of the year. However, with more and 
more families joining our information apps such as SkoolBag, Seesaw and Teams our families have been well informed 
of events, happenings and information from the school. If families have not already done so, I highly encourage them to 
make sure they sign up to these platforms so that they can be as informed as possible with their child(ren) and the 
school. We were very lucky to have professional photographers and videographers come to school in 2021 to provide 
professional services to get our new school website up and running for early 2022. We hope this will encourage new 
families to consider our school for their children’s future education. The website is of amazing quality and is a testament 
for our wonderful community and all it has to offer.
Despite Covid19 the school continued to provide a quality education for all of our students with a strong priority on health 
and wellbeing. Mr Lehman was and continues to be an integral leader for our school sports program with close to 100 
students participating in after school netball, soccer and basketball as well as organising Friday afternoon sports for our 
upper primary school students with local schools in our partnership.
Our Wellbeing Leader, Mel, extended our involvement with KickStart for Kids. Increasing our involvement with daily 
Breakfast Club to include Holiday Camps and Wellbeing excursions for some of our most vulnerable students. She has 
also organised the free bread program on Tuesdays with the help of many staff who go pick up the bread for families on 
a Monday evening.
The school also participated in the FootSteps dance Program and African drumming which was organised by Drama 
teacher, Ms Ana. We engaged in activities for Harmony Day, Bullying NoWay, NAIDOC and Reconciliation Week as well 
as individual incursions and excursions for different classes and Year co

Context and highlights
Challa Gardens Primary School provides learning for students from Pre School to Year 7. The school has a diverse 
student population made up of approximately 65% school card, 70% EALD students, 10% Aboriginal students  and 5% 
students identified with a disability. Challa Gardens Primary School is classified as a Category 2 school. 
There were 312 students.

We started the year with 11 classes: 4 x REC to Year 2 classes, 4 x Year 3 - Year 5 classes, 3x Year 6/7 classes and 30 
preschool students.
We established 4 year level teams.  Each Team has a specialist teacher and SSO hours to support classroom reading 
and writing programmes and intervention
 

Highlights Include:
* 1:1 devices for all students Reception to Year 7
* Increase number of families connected to online learning. 
* Excellent feedback from Education Board Review  - learning design was highlighted
* Improvement to outside spaces  - new basketball court, reading garden, new seating

I want to thank the staff in particular who work so hard in delivering a quality education to all students and also for the 
care of all students well‐being.
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Guided reading approach has become embedded as our high quality  teaching approach.  2021 we saw teachers focus 
on explicit and target approaches to reading concepts.  PowerPoints were used ( and added to ) as a strategy for 
teachers to breakdown concepts lesson by lesson.  
Gradual Release of Responsibility - "we do, you do together" was developed as an opportunity students  to participate in 
their learning.
A specialist teacher and SSO worked together with year level teams to share strategies and instructional practices that 
supported improvement.  

We continued with the implementation of 5 week sprints that reviewed, reflected and reset reading goals for students. 
Teams worked together to develop small step strategies which were identified based on the analysis of literacy 
assessments.
Literacy conversations became focused on the impact of strong literacy programme on the student. This allowed the 
opportunities for teachers to talk about how they innovated of their reading programme /s and provide evidence of quality 
teaching strategies and the impact this had on student improvement.  Teachers commented how this process had 
significantly impacted on reading progress and engagement for many students.

This year junior primary team implemented phonological awareness and phonic programme. Mirjana Dispenic ( 
REC/Year 1) was released once a week to provide support and coaching for JP Team.  Mirjana worked closely with 
Simone M ( Literacy Guarantee Unit) to build the teams skills and knowledge of the programmes as well as develop 
resources for teachers and students. 
We continue to systematically analyze our achievement data to enable teachers to track and monitor student progress 
and provide targeted intervention and a more sustainable way.  All curriculum SSO's were train in mini and multi lit.  
Students participated in the programme 3 to 4 times a week.  These students were tracked as part of our 5 week cycle.
Our school base Literacy Coach continue to provide staff with opportunities to build their understanding of Single Word 
Single Test and PAT R resources and how this information may be used to inform their teaching and learning. 

Professional Learning Teams was identified in our Site Improvement Plan and as a result teachers were able to access a 
range of professional learning opportunities that tailored for their year level and needs.
This included:
* Katrina Spencer - Primary Team - Reading and Writing Literacy Block.
* Simone M - Middle Primary Team - Science of Reading and Reading rope
* Simone M - Junior Primary Team - Hegarty's Phonological Programme

As a results of these improvement strategies we have seen our NAPLAN Reading data improve every year since 2018 
and this year our Year 1 Phonic screening significantly improved. 

 

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 42% 38% 33%

Middle progress group 47% 38% 48%

Lower progress group * 25% 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 26% 29% 33%

Middle progress group 53% 62% 48%

Lower progress group 21% * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 45 45 20 6 44% 13%

Year 3 2019-2021 Average 41.5 41.5 15.0 6.5 36% 16%

Year 5 2021 43 43 13 5 30% 12%

Year 5 2019-2021 Average 38.5 38.5 8.5 2.5 22% 6%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

2021 we established 4 learning year level teams.  Each team consisted of:
*specialist teacher who worked alongside their targeted classrooms as well as provide intervention for students 
* A SSO who focused on reading improvement using Multi lit
All Aboriginal students accessed the reading programme.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Quality Teaching

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

All students participated in Multi Lit regularly - 3 to 4 times a week..
Students who attended regularly were able to improve their fluency level and fluency.
One Year 3 student received the highest PAT R result for his year level  at 313.1.
One Year 4 student increased his PAT R result from 107 (2020) to 134.8
Two year 1 students scored above 27 Year 1 Phonic Screening 
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This year we have seen a continue overall improvement in our reading data in Both PAT R and NAPLAN Reading.

Year 3 PAT R (95) 2020 - 40 students  
18 students between 106 – 138 scale score
10 students between 95 – 105 scale score
11 students below 94 scale score

Year 3 PAT R (95) 2021 - 39 students  
17 students between 106 – 138 scale score
16 students between 95 – 105 scale score
6 students below 94 scale score

Year 4 PAT R (106) 2020 – 44 students 
8 students 126 – 144 scale score
19 students between 106 – 125 scale score 
17 students below 105 scale score  

Year 4 PAT R (106) 2021 – 39 students 
14 students 126 – 144 scale score
17 students between 106 – 125 scale score 
10 students below 105 scale score  

Year 5 PAT R (112) 2020 – 38 students   
20 students between 118 – 135 scale score  
9 students 112 – 117 scale score 
9 students below 111 scale score  
      
Year 5 PAT R (112) 2021 – 42 students   
27 students between 118 – 135 scale score  
8 students 112 – 117 scale score 
7 students below 111 scale score 

 
NAPLAN READING:
This year we have broken the historical saw tooth pattern with our Year 3 and Year 5 reading data. Since 2018 Year 3 
and Year 5 have consistently improved SEA as well as increased the number of students reaching higher bands.
Year 3  - 20 students (44%) reached higher bands
Year 5  - 14 students (30%) reached higher bands 
Both scored are the highest results to date.

Year 1 Phonic Screening:
2021 - 
71% of Year 1 students achieved a score of 28 and above.
30 students were tested
21 students scored 28 and above - 15 students scored 32 and above
6 students scored between 10 - 27
3 students scored below 10

This was a significant improvement from 2020.

 

School performance comment
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In 2021 we saw a reduction in suspensions and take homes. Last year we started our whole school implementation of 
the Zones of Regulations. This involved all classes focusing on explicit lessons and well at staff participating in ongoing 
professional development with our DfE OT’s. 

We continued our whole school learning around the Berry Street Model through building our professional knowledge 
and looking at how we implement these strategies within our whole school community

Our MARBLES values program continued in 2021.

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 89.2% 86.6% 87.1% 90.8%

Year 1 85.2% 90.0% 85.8% 89.6%

Year 2 90.6% 85.8% 86.5% 90.2%

Year 3 90.2% 90.6% 86.3% 89.2%

Year 4 91.1% 92.4% 88.9% 87.0%

Year 5 90.5% 85.1% 89.7% 90.7%

Year 6 91.4% 85.5% 84.1% 91.9%

Year 7 92.3% 84.5% 86.8% 86.3%

Primary Other N/A N/A 83.3% N/A

Total 89.9% 87.7% 87.0% 89.5%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
In 2021 our yearly attendance was 89.2 % currently we are sitting at 86 %. Our current climate of COVID did affect our 
rates in 2021 and continue to affect attendance in 2022. To help support whole school improvement of attendance we 
have implemented; Weekly data collection of class attendance, recognising highest class attendance weekly, building 
on communication with families around attendance and referrals when needed. We have also been trying to build 
reduced our number of unexplained absences
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Relevant history screening
ll volunteers, including Governing Council Members have undergone relevant history screening. The cost is covered by 
the school.

The school has a data base that is used to ensure that relevant screening remains current.

Volunteers for Homework Club which is provided by Smith Family provide school with History Screening.

All visitors to the school who deal with students including performers and sporting groups must issue school with a hard 
copy of all clearances which are then retained in the school.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 7 9.5%
QL - LEFT SA FOR QLD 2 2.7%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

60 81.1%

U - UNKNOWN 2 2.7%
VI - LEFT SA FOR VIC 3 4.1%

Parent opinion survey summary
2021 68 families completed the Parent Opinion Survey.

The survey showed:

School Climate:
Families at Challa Gardens feel people are respected in our school and believe their child is important to us.  Many 
responses were in the agree and strongly agree areas.

Communication Channels:
Families are happy with our communication.  Over the last 3 years we have moved to digital platforms - skoolbag, 
social media, see saw, text messages etc.  This has enabled us to move information quickly to families and also cut 
down on the amount to paper. 

Learning at School and Home
An area of focus for 2022 from the survey - 'I would like more help with my child's learning'.  
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 38
Post Graduate Qualifications 8

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 21.8 1.9 7.0
Persons 0 24 2 10

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $4,533,688
Grants: Commonwealth $15,000
Parent Contributions $82,120
Fund Raising $2,500
Other $0

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Implemented Zones of Regulation and Sensory spaces within the classroom.
Implemented formative practices so students were able  to map their progress and set 
learning goals. 

Developed whole school approach to 
wellbeing and engagment.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Each year level team consisted of a specialist teacher   SSO hours to support EALD 
students for reading and writing. 

Students accessed Mulit lit and mini lit 3 
to 4 times a week.

Inclusive Education Support Program Our funding supported extra SSO hours for students in class to access their learning. A number of our identified students 
showed improvement in reading.              

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Each year level team had a specialist teacher   SSO hours to support EALD students for 
reading and writing. 

Students accessed Mulit lit and mini lit 3 
to 4 times a week.

Program funding for 
all students

Australian Curriculum Focus for staff was to develop and targeted approach to reading and writing learning 
design.
Staff worked within their year level teams and PLT to develop, implement and review the 
effective of their learning design.

* a consistent approach to learning 
design across the school. 

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Each year level team had a specialist teacher   SSO hours to support EALD students for 
reading and writing. 

Each students accessed Mulit lit and 
mini lit 3 to 4 times a week.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




