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Governing council report
The Governing Council is so glad we were able to support our school and local community through another year of a 
pandemic.  2021 was another challenging year for everyone and all should be congratulated on their efforts.
The school had many achievements:
Notably the outstanding efforts of all staff to deliver home schooling for those children whom were unable to attend 
school due to COVID19 Closures and restrictions and those that were able to attend school and assist in the classrooms 
for all those students of families whom were deemed “essential workers”.
The OHSC staff that kept our (out of school hour’s care) service running for all those students of families whom were 
deemed “essential workers”.

Points of interest:
• At the beginning of 2021 we started with 197 students which included, 8 students from our special class and 36 from 
our Aboriginal community
• Our school embraces its multicultural community and has over 15 different nationalities represented and with over 50 
percent of our students learning English as a second language.
• Graduation was held; it was a fantastic opportunity to farewell our wonderful young people, our last year of year 7s
• Enfield Primary School continues to work closely with the Learning Together Program and Enfield Children’s Centre 
C.A.F.E.
• School card applicants continue to be around a quarter of our pupils at the beginning of the year and rising to almost 
half our students by the end of the school year
• Mother’s day & Father’s day stalls were extremely successful.
• Due to Kenny leaving we gained Amy Rogerson as our new ACEO
• Our school encountered many additional costs due to Covid-19 which weren’t budgeted for initially (home schooling & 
cleaning) 
• Our school also received many grants – including: Physical Protective Environments, Music Education/Charanga, IESP, 
OSHC Covid Grant
• We added an additional teacher FTE
• School community participated in Yarn Bombing Day with City of Port Adelaide Council and was a great success 
• External review was conducted with student, staff, parent & GC representatives – school received a good review in 
return
• Unfortunately our school encountered quite considerable vandalism and damage to property this year
• School attendances was a focus this year and even with COVID restrictions our school hovered around the 90% mark 
for attendance across the year
• Ali Curtis took on the role of Teacher representative and is doing a wonderful job (all over our policies and procedures, 
thank you)

Context and highlights
Enfield Primary School is a Reception to year 6 school, including a Department for Education Junior Primary Special 
Class. We are situated centrally within the Enfield community and is part of an integrated services centre that works in 
partnership with local and state service providers, including C.a.F.E Enfield Children’s Centre & Preschool, Learning 
Together, and Child Youth and Women's Health Services. 

We have a strong teaching focus on literacy, numeracy and student wellbeing that is evidence informed and 
differentiated to ensure intellectual stretch for all our students. This is underpinned by an inquiry approach to learning 
that develops a growth mindset and allows students to be full and active participants in their learning. We ensure 
opportunities for strong, cross-curricular skill development and to draw on the varied interests, strengths and cultural 
diversity of our site. 

We are very proud of our multicultural community and the way educators, students and the community work together 
and support each other. The school caters for students from more than 11 different nationalities with more than 50% of 
our students born overseas and learning English as a second language, and at least 25% of our students who identify as 
Aboriginal or Torrens Strait Islander.

 OSHC and the Vacation Care programs are an integral service for our school and community. We gained a rating of 
Exceeding in our most recent assessment (2016) and pride ourselves on providing a dynamic, high quality service that 
reflects the values of the school: Respect, Belonging, Diversity & Achievement; and bringing our school motto to life: 
Empowering students to learn and achieve
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Numeracy: Increase student achievement and progress in Numeracy, leading with Number Sense: Fluency and 
Understanding 

We have learnt that:
- Professional development implemented has influenced teaching practice and established foundations for whole school 
practice.
- BIN diagnostic testing we implemented provided common language and approach to inform planning, this supported 
stronger professional dialogue to analyse student progress and misconceptions and identify more targeted learning 
intentions and success criteria.

We know this had impact because:
- Quality of teachers’ planning improved from beginning to the end of the year, which improved the quality of teaching 
and learning in the classrooms. This was noted in class walkthroughs, PDP and informal discussions with teachers, and 
year level meetings.
- All students demonstrated growth through analysis of BIN diagnostic test results.
- Number of students achieving SEA in both NAPLAN and PAT-M increased. Higher results were noted in the year 3 and 
5, but there was little to no change in students achieving in the higher bands.

Following our Step 5 review (and directions identified for our recent External Review) our next steps are:
- Establish a process to create year overview plans that map out the coverage and delivery of the whole Australian 
Mathematics Curriculum. Clear line of sight reception to year 6 as well as ensuring coverage of all strands and 
curriculum content.
- Staff understand what is expected for each year level and the progression of learning with identified benchmarks to aim 
for (i.e., place value by the end of year 2) to build student knowledge & skills (cumulative).
- Develop a site pedagogical agreement that supports a low variance across curriculum and delivery of learning: 
language used, progression of learning reception to year 6 (year overview planning document) weekly lesson structure, 
planning & assessment.
- Identify students just in/ below SEA and HB benchmarks. Conduct deeper analysis of their achievement data, 
particularly NAPLAN & PAT-M, to identify their gaps in learning and misconceptions. 
Literacy: Increase student achievement and progress in Writing, leading with the range and precision of contextually 
appropriate language choices

We have strengthened practice in pockets across the school through targeted professional development and high-impact 
strategies in key year levels, evidenced by student results. To maintain and accelerate outcomes we believe that we 
need a site pedagogical agreement that identifies how writing is taught reception to year 6 as scope & sequence.

We know this had impact because:
- Observed student engagement in lessons was higher and students more likely to volunteer to share their writing and 
provide feedback to their peers based on success criteria and key learning intentions.
- 49% of students improved by one or more LEAP levels as evidenced by the term 4 data collection and analysis.
- Writing samples illustrated students are writing more and more often.

Following our Step 5 review (and directions identified for our recent External Review) our next steps are:
- Strengthen and embed consistent pedagogical practices through creating an updated site writing pedagogical 
agreement.
- Compare NAPLAN writing results to LEAP level results to see if students achieving SEA in NAPLAN are also at year 
level appropriate LEAP level. If not, explore the questions ‘why not?’
- Continue to provide daily writing opportunities and regular planning, drafting and editing opportunities to build students’ 
stamina to write longer pieces that include the explicitly taught language features, grammar and vocabulary. This links 
with identified gaps identified in NAPLAN writing analysis: text structure, cohesion, and authorial choice

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group 53% 75% 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group 72% 67% 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 20 20 8 2 40% 10%

Year 3 2019-2021 Average 21.5 22.0 8.0 3.5 37% 16%

Year 5 2021 25 25 5 0 20% 0%

Year 5 2019-2021 Average 21.5 21.5 3.5 0.0 16% 0%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

In 2021, 35 out of 195 students (17%) identified as Aboriginal. We have an ACEO for 28.75 hours per week providing 
support for students wellbeing needs in and out of classrooms, as well as being a key contact between parents and 
school, and supporting the organization of cultural events through the year.
Our Coordinator of Teaching & Learning oversees all programs and intervention, which are evidence based and ensures 
all students are mapped in all areas of intervention. New pedagogy and specific interventions this year included:
- Yr 3-7: MaqLit, QuickSmart Maths, Math rotation groups for targeted in class support, small group intervention in 
Literacy blocks, 
- Rec – Yr 2: Heggerty Phonemic Awareness Program, Vocabulary Improvement Program (VIP), small group 
intervention in Literacy blocks, reading and speech program

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Quality Teaching

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

With small numbers of students in each year level, sometimes only 1, teachers track student progress individually and as 
part of the class and school cohort data to inform planning, identified intervention and target setting for One Plans.
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As a school that often has fewer than 20 students eligible to sit NAPLAN in some year levels, small changes in the 
number of our students Improvement Planning Outcomes can cause large changes in the percentages shown in the 
previous graphs. This makes it more difficult to use those percentages to draw reliable conclusions about changes in 
performance from year to year.

It is also important to note that in 2021, Enfield Primary undertook the NAPLAN tests online for the first time and the 
following results were noted:
- Reading: 70% Yr 3 & 76% Yr 5 students met or exceeded the SEA. Student growth: maintaining or increasing: 81% & 
12.5%
- Numeracy: increased number of yr 3 (65%) and yr 5 (64%) students who met or exceeded the SEA benchmarks. 
Student growth: maintaining or increasing: 69.7% & 15.2%
- Writing: increased number of yr 3 (80%) and yr 5 (72%) students who met or exceeded the SEA benchmarks.

EALD LEAP Levels (writing): All year levels demonstrated growth since Term 4, 2020 with 41% moving up 1 or more 
levels, and 50% of JP students moving up a level.

PAT-M: Years 2-5 results show 61% - 64% of students achieving SEA benchmarks. Cohort growth from 2020 – 21 for yr 
2-3, 3-4 & 5-6, showed significant growth with effect sizes of 0.47, 1.01, 0.86 which suggests growth of more than a year.

PAT-R: Years 4, 5 & 6 results show 61% - 79% of students achieving SEA benchmarks. Cohort growth from 2020 – 21 
for yr 2-3 & 3-4, showed significant growth with effect sizes of 0.82 & 0.89 which suggests growth of more than a year.

Our External School Review was extremely positive and outcomes were written:  Staff are to be commended for their 
commitment to continual improvement. They were very reflective about changes they have made to classroom practice 
through implementing their learning from professional development related to the SIP goals. Staff have been accessing 
and engaging with a wide range of evidence-based professional development and consequently there has been a lot of 
new learning which will need to be consolidated to embed the new practices.

School performance comment
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Our 2021 data collection followed a similar trend to that of previous years. Term 1 was, the busiest of the 4 in regards 
to documented infringements that required intervention through the SBM process. Non-compliance and defiance were 
our heaviest tracked infringements.
Term 2 and 3 highlighted a reduction in behaviour as students were more settled and familiar with structures in place. 
We did however see a slight increase in suspensions and take homes during term 3 in particular. 
In term 4, data increased slightly compared to terms 2 and 3. Non-Compliance and Defiance reduced compared to the 
previous 3 terms, but they were still our biggest tracked infringements.
Our data did show that there were some issues involving violence however we definitely managed and communicated 
clear processes around this and numbers were not massive. Abusive language towards students and sometimes staff 
were more heavily tracked than violence, harassment and bullyin

Behaviour support comment

Parent opinion survey summary
Areas of strength – response to questions are 75% or more (agree & strongly agree)

School climate:
- People respect each other at school
- They feel like their child is important to the school.
- They receive enough communication from the school.

Learning at school:
- Knowing what standard of work is expected of their child
- Teachers providing useful feedback

Learning at home:
- Talking with their child at home about what happens at school
- Opportunities to have input into their child’s learning
- Encouraging parents to help their child learn

Year level 2018 2019 2020 2021

Reception 86.5% 84.5% 85.2% 88.3%

Year 1 87.1% 84.4% 84.6% 86.0%

Year 2 87.9% 89.0% 84.6% 87.7%

Year 3 80.9% 85.9% 86.0% 86.6%

Year 4 87.1% 80.4% 88.0% 87.5%

Year 5 88.7% 90.1% 78.0% 85.0%

Year 6 86.3% 90.4% 82.1% 80.7%

Year 7 83.4% 82.0% 85.4% 87.6%

Primary Other 87.1% 83.2% 86.7% 90.4%

Total 86.2% 85.8% 84.7% 86.5%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Each week, we look over our attendance data to ensure that we were tracking students at risk and making the effort to 
touch base with families when required. Our process requires teachers to touch base with families when students have 
been away and in those cases of urgency, the leadership team also invest time in tracking students whose attendance 
is down. This year the overall attendance rates were impacted by COVID with families choosing to keep their children 
home due to being concerned about them coming to school, as well as following SA Health isolation and quarantine 
instructions.
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Relevant history screening
At Enfield Primary School procedures are in place that meet the DfE requirements and ensure people working on our 
site have current relevant history screening. This includes:
• Database of all volunteers and service providers maintained by the Front Office Manager
• Copies of current, relevant history screening & mandated certificates sighted and copied for records

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 5 8.6%
NT - LEFT SA FOR NT 1 1.7%
QL - LEFT SA FOR QLD 4 6.9%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

43 74.1%

U - UNKNOWN 2 3.4%
VI - LEFT SA FOR VIC 2 3.4%
WA - LEFT SA FOR WA 1 1.7%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 35
Post Graduate Qualifications 7

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 17.2 0.8 10.0
Persons 0 21 1 14

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $3,124,384
Grants: Commonwealth $816
Parent Contributions $119,960
Fund Raising $1,958
Other $45,047

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Student Wellbeing & Engagement lead team with ACEO, AET and EALD teacher to track & 
monitor attendance, connect with families and services.

Despite covid, we maintained 85% or 
more attendance. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Targeted intervention programs (MaqLit, Heggerty) and associated SSO hours needed to 
implement, and employment of EALD teacher.

Writing levels have increased EALD 
levelling & NAPLAN.

Inclusive Education Support Program Access for identified students to targeted support and intervention programs. Increased student achievement and 
engagement in their learning & One Plan 
goals.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Implementation of targeted intervention programs: MaqLit, Heggerty, QuickSmart
Buy in Speech Pathologist, one day per week.
Release provided for teachers to write One Plans and supporting documentation for 
packages.

Students demonstrating progress and 
application of learning into classwork. 
Planning and setting of SMART goals 
more effective and specific.

Program funding for 
all students

Australian Curriculum Targeted PD furthered developed teacher practice, supported by coaching/ mentoring 
from Teaching & Learning Coordinator.

Achieved 2021 SIP targets in Literacy & 
Numeracy. Exceeded in some areas.

Aboriginal languages programs 
Initiatives

Not applicable Not applicable

Better schools funding Enabled employment of Teaching & Learning Coordinator. Coaching & mentoring for all staff, 
focusing on implementing SIP.

Other discretionary 
funding

Specialist school reporting (as 
required)

Not applicable Not applicable

Improved outcomes for gifted students Not applicable Not applicable

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




