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Governing council report
Hi everyone, 2021 was once again a difficult year for Forbes Primary School as well as the rest of the world.  We had 
disruption to school learning, all out of school sports excursions and sports day. With everything that has happened 
throughout the year we as a school community have banded together, this has made us a stronger school.

This year we welcomed a new Deputy Principal - Kirby Dickinson and Senior Leader - Curriculum John Katavatis.
We have farewell several permanent staff this year and hope that they have success in their next chapter. Holly 
Collingridge, Naomi Martin, Deepali Bhattacharya, also leaving is contract staff Dylan Butler, Alecia Cailes, Jericho John 
and Meghan Strydom.

Our Parent Network were once again continually active throughout the year fundraising and running school events as 
well as Sports Day, and the canteen on a Friday at recces. We would like to thank everyone who has helped and or 
donated to Parent Network this year as the school would not be the same without your continuous and tireless support.

A number of programs ran throughout the year including, the school choir, Children’s University and Emmaus School 
reading program.
Our fantastic volunteers continued to provide support through the year, also a big thank you to all the parents that helped 
with afternoon sport.

Finally, I would like to acknowledge and thank all the members of Governing Council and subcommittees for their 
commitment throughout the 2021 year. Our work is never done but the enthusiasm and drive that this amazing group of 
people have is what makes Forbes a great School community to be part of.

Heath Johnson 
Governing Council Chair 

Context and highlights
Forbes Primary School is a category/index 4 school catering for students Reception to Year 7. We are situated 8 kms 
from the CBD. By the end of Term4 2021 our enrolments had grown to 283 students across 11 mainstream and 2 Special 
Options classes. Encompassing 47% school card holders, 34% non English speaking background, 19% students with 
disabilities, 16 students in care and 16% Aboriginal and Torres Strait Island students. Our values are Respect, 
Responsibility, Optimism, Understanding and Honesty, our motto is 'Never Less Than Your Best'. 
This year we have welcomed our new Deputy Principal Kirby Dickinson and our Senior Leader -Curriculum, John 
Katavatis.
Improvements undertaken at Forbes this year include, an outside door and safe play area with a veranda created off 
Room 19 Special Options Class. Complete stage 2 of our Nature Play area and had our gym floor resurfaced as well as 
new basketball backboards installed.
While Covid-19 caused some interruptions to Choir, assemblies, swimming programs and some special events, we did 
manage to continue after school sports including Basketball, Volleyball, Athletics, Tennis carnivals, Surf Safety, Book 
Fair, Sports day, and Aquatics. This year we have held intensive numeracy intervention in the junior primary, updated our 
One Plans through regular student review meetings and Student Action Teams continued in 2021. SRC and the ATSI 
Action group ran First Nations assembly, Nunga Tag, Reconciliation programs, lunch time school sports, whole school 
disco, introduction of Nude Food Day, recycling of soft plastics and creating a Welcome to Country video for our website. 
Our senior leaders were the only students in the state to be involved in the Departments for Educations 'Digital 
Strategies' workshops.
We continue our focus on improvement through teacher observations and feedback cycles. These provide an opportunity 
for leaders to observe and report back on practice against identified goals. Building a goal setting cycle into each PDP 
meeting allowed teachers to share and track their improvement journey.  
This year we have begun teaching Kaurna language to our ATSI students, some staff have even organised their non-
instructional time so they can attend.
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Goal 1-Reading  # To undertake a deep analysis of our reading data to ensure students requiring differentiated support 
are identified. We have achieved this goal by reviewing student data on a regular basis in teams to ensure we 
understand individual student needs are being met. We have purchased two extra reading testing kits so that students 
reading beyond level 30 know their own reading goals and how to achieve them. In 2022 we will have all teachers in 
years 3-7 undertaking these tests to ensure we are providing stretch in primary students reading. Individual goals will be 
recorded in student diaries for transparency. 
# We have continued to develop teacher skills in the comprehension aspect of Big 6, using  QAR strategy, InitalLit and 
our Literacy Guarantee Literacy Coach who works with teachers to plan and implement their reading programs. These 
strategies will continue in 2022 to further embed comprehension teaching and learning across the school.
# We have maintained our consistent approach to teaching phonics through InitalLit in the R-2 years while investigating a 
common approach to teaching spelling in years 3-7. 
# Deliberate vocabulary development; Front loading and building the field to develop appropriate background knowledge 
of curriculum focus. This work has continued through the close work between teachers and our Literacy Guarantee 
Coach.
Goal 2- Mathematics # To formulate a whole school approach and agreements to teaching mathematics. This has 
occurred through our work with Tierney Kennedy and the Back to Front approach. We have undertaken misconception 
tests in key concepts and undertaken steps to rectify these misconceptions. In 2022 we will be working with Tierney to 
unpack diagnostic testing, assessment and finalising our whole school agreement to teaching mathematics at Forbes. 
Our data has shown strong growth in our first year of working with this approach to teaching mathematics.
# A deep analysis of mathematics data was completed pre and post commencing the project with Back to Front Maths 
which showed significant growth including a stronger focus on teaching and correcting student misconceptions.
# Teachers implement evidence informed learning design in numeracy in a way that our teachers have changed their 
mathematics lessons to include interleaving questions weekly to maintain concept focus therefore building students 
neural pathways assisting the concepts to 'stick' with students. 
# Deliberate mathematics vocabulary development while the vocabulary has become more focused and technical terms 
extended, we will continue to build on this in 2022. 
Goal 3 - Writing
# Evaluate and refine the whole school evidence based approach to writing has been achieved with our continuation of 
using the Brightpath tool which will carry forward in 2022. 
#Adopt (rather than develop) a whole school genre map, scope and sequence for the explicit teaching of writing R- 7.  
We will continue to use Brightpath tool.  
# Teachers intentionally  build students Oral Language and Vocabulary. All staff were given a copy of 'Bringing Words to 
Life', as a whole school text to build consistency in our approach, this will be built in to PLT's in 2022 as a instructional 
text.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 41% 30% 33%

Middle progress group 29% 55% 48%

Lower progress group 29% * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 36% 35% 33%

Middle progress group 52% 48% 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 25 25 8 6 32% 24%

Year 3 2019-2021 Average 32.5 32.0 10.5 5.5 32% 17%

Year 5 2021 41 41 11 7 27% 17%

Year 5 2019-2021 Average 41.5 41.5 13.0 7.5 31% 18%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

2021 Annual Report to the 
Community5 |  Forbes Primary School



Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average 6.0 6.0 1.5 1.0 25% 17%

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

ATSI Action group Year 5-7. Employed First Nations APAS instructor. Reading Dr, Kaurna language program, targeted 
InitaLit groups. Wave 1 and 2 interventions. Heggarty - phonemic awareness program. PDP focus for teachers. Back to 
Front maths and Berry Street program implementation. Celebration of cultural days, First Nations students led these 
events.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Intervention & Support

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

NAPLAN  data is an opportunity to monitor and evaluate the implementation of teaching strategies in literacy and 
numeracy, included in the Aboriginal Learner Achievement. Our recent 2021 NAPLAN data for Aboriginal students shows 
some amazing gains for our students in Reading and numeracy. There are improvements in results at Forbes PS with 
students of 3 or more years achieving meeting SEA and also students working in higher bands in reading, writing and 
numeracy. Progress between tests, (Yrs 3-5, 5-7) 15% of students have increased in numeracy and 38% have increased 
in reading. 
100% of Year 3's were above SEA.
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Our site improvement focus in 2021 has been writing, numeracy and reading. We continued our writing improvement 
journey using Brightpath, where our work focused on narrative and persuasive writing. Students produced both pre and 
post writing samples which were moderated against the Brightpath exemplars. We have been able to demonstrate some 
exceptional growth in every year level across all genres.
Recount:
Reception students pre-test scored 80 at the end of Term 1, by the end of Term 3 they scored 134.3, with growth effect 
size of 1.8
Year 1 students pre-test scored 161.0 at the end of Term 1, by the end of Term 3 they scored 198.6, with growth effect 
size of 0.72
Narrative:
Year 1 students pre test scored 195.0 at the end of Term 1, by the end of Term 3 they had scored 223.8, with an effect 
size of 0.42 
Year 2 students pre test scored 284.4 at the end of Term 1, by the end of Term 3 they had scored 307.2, with an effect 
size of 0.30
Year 3 students pre test scored 214.3 at the end of Term 1, by the end of Term 3 they had scored 247.8, with an effect 
size of 0.41
Year 4 students pre test scored 230.5 at the end of Term 1, by the end of Term 3 they had scored 251.0, with an effect 
size of 0.26
Year 5 students pre test scored 351.1 at the end of Term1, by the end of Term 3 they had scored 375.5, with an effect 
size of 0.32
Year 6 students pre test scored 325.3 at the end of Term 1, by the end of Term 3 they had scored 368.3, with an effect 
size of 0.43
Year 7 students pre test scored 370.0 at the end of Term 1, by the end of Term 3 they had scored 385.5, with an effect 
size of 0.12
Persuasive:
Year 2 students pre test scored 173.8 at the end of Term 1, by the end of Term 3 they had scored 229.7, with an effect 
size of 0.78
Year 3 students pre test scored 195.9 at the end of Term 1, by the end of Term 3 they had scored 238.2, with an effect 
size of 0.49
Year 4 students pre test scored 207.2 at the end of Term 1, by the end of Term 3 they had scored 263.6, with an effect 
size of 0.75
Year 5 students pre test scored 309.7 at the end of Term1,  by the end of Term 3 they had scored 402.9, with an effect 
size of 1.36
Year 6 students pre test scored 333.2 at the end of Term 1, by the end of Term 3 they had scored 440.2, with an effect 
size of 1.06
Year 7 students pre test scored 337.0 at the end of Term 1, by the end of Term 3 they had scored 452.1, with an effect 
size of 1.20
Numeracy:
Overall, students learned 5% more numeracy across Years 2-6 in 2021 than they did in 2020. Improvements were made 
in Years 2, 3, 5 and 6, with declines in rate at Years 4 and 7. Improvements in final scores were also made in years 2, 3, 
5, and 6. We will continue to work with Tierney Kennedy in 2022 to improve the teaching and learning of numeracy 
across the school.
Reading PAT Data:
Year 3's meeting SEA 81% (53% in 2020), Year 4's meeting SEA 68% (74% in 2020), Year 5's 84.2% (65% in 2020), Year 
6's meeting SEA 71.4% (69% 2020), Year 7's meeting SEA 73.7% (54% in 2020).
Phonics Screener: In 2021, 57.5% of our Year 1 students passed the phonics test, although we have identified 7 students 
who undertook the Reception InitalLit program as an intervention and subsequently weren't exposed to the test criteria. If 
these students are taken out of the results 78% passed.

School performance comment
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Our student behaviour support is underpinned by the principles of Restorative Justice. As a school, we have worked 
hard to build an understanding of functional behaviour analysis, trauma and pro-active strategies for students who 
struggle to manage themselves and need assistance. Our behaviour support practices are focused on encouraging the 
use of restorative approaches to manage conflict and tensions, by focusing upon repairing distress and strengthening 
relationships. We continue to seek opportunities for our learners to participate in and be engaged with learner driven 
educational practices and student lead activities. Our data supports these methodologies having a significant positive 
effect on learner behaviour. All staff completed the Berry Street Model of self regulation and engagement for students.  
In 2022 we are creating a Interoception room to support co- and self- regulation within students, teaching them life long 
skills.

Behaviour support comment

Parent opinion survey summary
2021Parent Opinion Survey showed that 93% either agreed or strongly agreed that people respected each other at 
school. 97% thought 
 teachers and students respected each other at school,  95% thought their child was important to the school. Things for 
us to work on in 2022 are improving communication with families as only 88% thought they received enough 
communication from school and 80% thought we communicated effectively with them. In 2022 we will take on the 
Departments Edpass feature where we can email directly with families. Edpass also has the features to create your 
own forms for excursions etc that can be completed online and returned to school.

School climate comments included:
# For the past 8 years we has been part of the Forbes School Community, it has always been a welcoming and 
respectful place with helpful and respectful staff and people.
# Great school, great Principal, Deputy Principal, most teachers are fantastic. Most kids get along even across age 
barriers.
# School makes a great effort in keeping  me updated  with any issues regarding my children's educational progress.
# Through out the latest covid lockdown,  FPS did a tremendous job with continuing student learning with teacher 
support. Well done Forbes.
# To all teachers and Principal, Thank you for giving good guidance and for all the knowledge that you have taught to 
my kids.
# Always able to approach teachers or management successfully with questions or problems solved.

Year level 2018 2019 2020 2021

Reception 89.8% 82.1% 84.4% 85.8%

Year 1 87.5% 87.4% 78.2% 86.9%

Year 2 90.6% 85.9% 83.9% 86.9%

Year 3 88.7% 85.7% 76.1% 84.9%

Year 4 89.5% 90.3% 81.3% 81.9%

Year 5 88.1% 89.5% 80.8% 88.3%

Year 6 90.8% 89.4% 81.9% 84.9%

Year 7 88.5% 87.5% 75.6% 83.2%

Primary Other 86.9% 87.4% 84.7% 84.0%

Total 89.2% 87.2% 80.7% 85.4%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Student attendance was below the Department target of 95% as a result of Covid 19. Staff are aware of student 
attendance and are proactive when an issue may present. Time is set aside in staff meetings to discuss attendance. 
Attendance is also constantly monitored using by our Senior Leader - Wellbeing with students showing concern being 
highlighted and follow up conversations and home visits with families. Overall our attendance of 86.3% is pleasing 
considering the events of 2021. 
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Relevant history screening
A working with children check (WWCC) involves obtaining criminal history and other lawfully available information 
about an individual. All employees (teachers and support staff) who work with children need a WWCC before 
commencing work. Some volunteers who work with children also need a WWCC before volunteering. Employees must 
maintain a current check during their employment or volunteer role. Current DHS or DCSI child-related employment 
checks will be recognised until they expire. If an employee has a student WWCC, the student WWCC will be valid until 
it expires. After expiry, the employee must get a general WWCC. Forbes current policies, procedures and checklists 
are in line with the above, managed and recorded competently by business manager, Anne Fuss. 

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 10 11.0%
NS - LEFT SA FOR NSW 1 1.1%
OV - LEFT SA FOR OVERSEAS 11 12.1%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

65 71.4%

U - UNKNOWN 4 4.4%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 43
Post Graduate Qualifications 16

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 25.1 1.3 14.1
Persons 0 28 2 23

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $4,604,297
Grants: Commonwealth $6,416
Parent Contributions $134,937
Fund Raising $11,989
Other $31,792

Financial statement

Data Source: Education Department School Administration System (EDSAS).

2021 Annual Report to the 
Community11 |  Forbes Primary School



2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Supporting intervention and upskilling through additional InitiaLit group ran by Teacher. 
Selected students to spend additional time using Reading Doctor with support by SSO. 
Speech/language sessions run by SSO.

Interventions were successful as shown 
by InitalLit/PAT/NAPLAN data.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

In 2021 we received 1.3 FTE. We used part of this funding to run an extra InitalLit group 
for EALD students each morning run by a teacher.  We resourced  a teacher to implement 
a daily reading program online (Reading Dr)

This has allowed students to maintain 
their learning levels at their year level.

Inclusive Education Support Program Rec to year 2 Special Options students were involved in InilatLit programs across the site. Exceptional growth demonstrated in 
InilatLit for Special Options.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Small group language program facilitated by an SSO with direction from the Department 
Speech Pathologist (Judith Hagias).
Small group Social Skills group facilitated by an SSO based upon “What’s the Buzz?” 
Small group intervention mathematics groups ran by teacher using the Back to Front 
Mathematics work by Tierney Kennedy. 

Increased students receptive and 
expressive language through repetition 
and increased exposure to the content. 
Increased students resilience in learning.

Program funding for 
all students

Australian Curriculum Intervention in misconceptions in mathematics ran by teachers in small groups Reception 
to Year 4.

Increased students confidence in 
mathematics, increased PAT-M. 

Aboriginal languages programs 
Initiatives

Employed a Kaurna language instructor, purchase of resources. Singing songs in Kaurna, learning 
greetings and sharing cultural 
knowledge. 

Better schools funding Identified students were able to access social justice funding to allow participation in all 
school based activities, such as excursions.
Leadership upskilled through PD training eg literacy summit, crucial conversations

Students were included as part of the 
school community. Leadership upskilled.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students In 2021 we commenced Debating training for our higher bands students. Students learnt the skills of presenting 
evidence, reasoning and rebuttal.

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




