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Governing council report
The purpose of the annual report is to provide a summary of the school year from the perspective of the Chairperson, 
and on behalf of the parent community. It is an opportunity to highlight the achievements of the school, the students, and 
the contributions of the families to the school community. 

2021 was another very disruptive school year, and once again, the school community rose to the challenges of a global 
pandemic. While many of us were experiencing Covid fatigue, the school continued to do everything it could to offer 
‘normal’ schooling for all the BFPS students – kids even got to sit NAPLAN online this year, and the results of that were 
impressive – testament to the hard work of the BFPS teachers and leadership, making sure our kids get the best start in 
life. 

While many social events had to be cancelled, again, kids were able to go on school excursions and school camps, the 
school was able to start to see parents on the grounds at school pick-up, at the sports carnival, the Book Week parade, 
and at the end of year Christmas in the Forest show – the latter was a lovely way to close the year, and it was so nice to 
be able to get together to celebrate and showcase these amazing kids.

Again, our whole community has demonstrated flexibility, resilience, and adaptability in the face of very uncertain times. 
Thanks to Iain, Aaron, and Brianna for once again helping us all to steer and survive another challenging school year. 
Thanks also to Jamie, Deahne and Andrea for continuing to provide a safe and supportive OSHC environment for the 
kids. Finally, as this is my final GC report, and as I hand over the baton to a new Chair, I wanted to say a massive thank 
you to every parent that I have had an opportunity to meet during my tenure, and to all the members of the Governing 
Councils I have worked with, particularly the 2021 team who are a really dedicated, amazing Committee! Good luck in 
2022.

Context and highlights
Black Forest Primary School is a Reception to Year 7 school in the inner southern suburbs, approximately 5km from the 
Adelaide GPO. The school-community cherishes the school’s long history and reputation as a vibrant, welcoming and 
collaborative setting to work and learn. The Governing Council actively promotes wider community participation. The 
spacious grounds include native trees of significance, a 35-year-old kitchen garden and aged olive trees that still produce 
fruit. The is well down the path of planning improvements through the  $5m Building Better Schools grant –project 
commencement is expected before the end of Term 1 2022.

Other highlights for 2021, and perhaps a sign of the times, were events such as Sports Day, Book Week Parade and 
Xmas in the Forest which were all able to be attended by parents, which did not happen in 2020.

Our school musical, our choirists in the Combined Schools Choir, our Sports Teams, Debating Teams and all students 
and staff who represented our school throughout the year all did so superbly and in a manner in which we would expect 
and made us proud.
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Our improvement planning throughout 2021 focussed on Reading and Writing, and although not specifically part of our 
Site Improvement Plan, Numeracy was also an ongoing focus area.

Highlights for learner achievement in 2021 include: 
Year 3 NAPLaN; Reading was the highest result (average score) in past nine years, all other results were above our nine 
year average result - our percentage of students in the High Bands (outstanding achievement) saw all five test results 
above our past seven year average and four of five tests saw over 50% of students achieve in the High Bands.
Year 5 NAPLaN; Reading was the highest average result for in past nine years, all other results above our nine year 
average result and third highest result in nine years - our percentage of students in the High Bands saw four of five test 
results above our past seven year average with Reading and Writing being the highest result in seven years.
Year 7 NAPLaN; despite losing 27 students to high school we had some pleasing results, Writing was the second 
highest average result in the past nine years, Numeracy and Writing were above our nine year average result - our 
percentage of students in the High Bands saw Reading, Writing and Numeracy test results above our past seven year 
average.

Our Year 1 Phonics Screening Check results were again exceptionally high with 87% of Year 1 students at or above the 
Department's expected standard. Over 60% of our students achieved a score of 35/40, with the average score for this 
group being 38.5.

Our Year 2 Running Record (Reading) achievement results (91.5% achieving the Department Standard) were the 
highest recorded in the past eight years, our Year 1 results (92.9%) were the second highest in the same time frame (by 
0.8%) but above our eight year average achievement by 16%.  Our last two year average result in year 1 is almost 30% 
higher than the previous six year average result.

Our staff have worked tirelessly to improve the quality of our teaching practice in Reading and Writing, and part of this 
development has been through them developing greater consistency across the year level teams in identifying areas for 
improvement, planning together to teach for that improvement and reviewing and evaluating the results to continue that 
improvement.

One of the key achievements in 2021 was the development of the BFPS R-6 Reading Agreement for 2022 onwards. This 
clearly outlines the basic principles of teaching reading different year levels and reading ability levels, and the minimum 
expectations which all teachers will follow.  This has been developed by our staff, referencing research in Reading 
development and high quality teaching strategies to ensure we have a consistent approach across classroom in each 
year level and also consistency in our approach between year levels.

A Writing and Numeracy agreement are planned to be developed in 2022.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 36% 31% 33%

Middle progress group 49% 57% 48%

Lower progress group 15% * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 32% 43% 33%

Middle progress group 52% 46% 48%

Lower progress group 16% * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 66 66 41 24 62% 36%

Year 3 2019-2021 Average 75.0 75.0 46.0 30.0 61% 40%

Year 5 2021 79 79 34 29 43% 37%

Year 5 2019-2021 Average 72.5 72.5 29.5 24.0 41% 33%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 5-7 State (average)
Upper progress group * 31%

Middle progress group * 45%

Lower progress group * 24%

NAPLAN progression Year 5-7 State (average)
Upper progress group * 32%

Middle progress group * 46%

Lower progress group * 22%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

We didn't implement a new improvement action, rather, consolidated and improved our capacity to use student 
achievement data to plan the next steps in learning, and to track and monitor ATSI student achievement.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

For our six students in Year 1-Year 4, four achieved SEA in Reading and Numeracy, and one was just below in both.  
This students has been in intervention programs for Reading and has shown improvement in this area.  One Year 2 
student has required significant support from the school and support services to begin attending school.  This will 
continue to be our improvement focus for this child in 2022.
Reception students are not tested using standardised tests, however, one of the two students is achieving very well, and 
the other is just below the standard expected and on our watch list.
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Our school performance has steadily increased over the past three years, with improvements in NAPLaN test results 
across Years 3, 5 & 7.  Our average result across all five test aspects in NAPLaN in 2021 were the second highest in the 
past nine years, and our best in the past seven years.  The same applies to our Year 5 NAPLaN results, second highest 
in Nine years and best in the past five years.

Our Year 7 results in 2021 were extremely pleasing, considering the exodus of HB achievers at the end of 2020 (starting 
Year 7 in High School a year early).  Our average result across all five test aspects in NAPLaN were only four points 
lower than last year’s results and our nine year average.  This was also evident through PAT-Reading results, Year 7 
only 2 points lower than our five year average and our PAT-Maths results were less than a point lower than our five year 
average result.

While the raw numbers indicate a slight decrease in achievement in Year 7, considering the significant number of HB 
achievers who left BFPS at the end of Year 6 in 2020, would indicate we have done a really good job in improving 
student learning outcomes, again, in Year 7!
Our Running Record (reading) results in Year 1 & Year 2 were outstanding in 2021.  This was the first time our Year 2 
results had over 90% of students achieving the SEA.  This was the second year in a row we had that result in Year 1.

Our Phonics Screening Check in Year 1 has also yielded very pleasing results for the second consecutive year.
The year 3 and Year 5 NAPLaN Reading results were the highest average score in the past nine years.

The combination of all of these results clearly indicate we are making progress in the key areas of literacy and 
numeracy.  Our results also clearly indicate we have areas to continue to improve.  Year 3 NAPLaN Numeracy was 
steady in 2018-19 but dropped in 2021.  Our Year 5 results have been very pleasing over 2019-21 but we would still like 
to see further growth in all areas.  Our Year 7 results have been very pleasing for several years and our challenge is now 
to ensure we continue that trend with our Year 6’s, using other measures.
Our Site Improvement Plan in 2022 will focus on Reading and Numeracy.

School performance comment
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We had 110 incidents deemed important enough behaviours to need recorded.  37 of these involved ‘aggression’, 26 
were for ‘disrespectful behaviour’, 13 for ‘fighting’ and 18 for ‘harassment’.  18 of these incidents were across Year 1&2, 
44 for year 3-5 and 49 for Years 6 & 7.

The majority of these incidents involved us contacting parents, some were just recorded without contacting home.  The 
majority of these incidents requiring a consequence resulted in time out of the yard at recess or lunch time.  More 
severe incidents resulted in Internal Suspension and Suspension from school in some cases.

Not surprisingly, about two thirds of all incidents occurred at either lunch or recess.

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 94.5% 94.8% 91.6% 94.4%

Year 1 94.3% 93.9% 89.6% 94.9%

Year 2 93.8% 93.7% 91.8% 94.7%

Year 3 94.5% 95.0% 91.9% 94.5%

Year 4 94.0% 94.4% 90.1% 93.7%

Year 5 94.0% 93.1% 92.8% 94.5%

Year 6 92.2% 94.2% 90.2% 93.2%

Year 7 93.5% 92.8% 90.9% 92.4%

Total 93.9% 94.0% 91.1% 94.2%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Our overall attendance rate last year was 94.0%.  This is outstanding and our highest result for years!  To achieve that 
during the year that was 2021 is quite amazing.

Of particular note, and pleasing to report, our ATSI student’s attendance rate was 92.9%.  This again is an amazing 
achievement.

There are of course some students and families who have significantly high absenteeism, and lateness to school.  We 
will continue to keep working to support these families to ensure their children attend more regularly.  Our 
achievement results would indicate students who attend regularly are exposed to high quality teaching and likely to 
learn. 
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Relevant history screening
We ensure compliance with Relevant History Screening (which is documented on the department website at 
https://www.decd.sa.gov.au/working-decd/relevant-history-screening/about-relevant-history-screening).  

All staff, volunteers and service providers must have a current Working With Children Clearance to be on site, as well 
as Responding to Risks of Harm, Abuse and Neglect.  We also ensured relevant staff and contractors were not on site 
late in the year unless there vaccination status was fully vaccinated, as per requirements at the time.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
AC - LEFT SA FOR ACT 1 0.9%
NG - ATTENDING NON-GOV SCHOOL IN SA 26 23.9%
QL - LEFT SA FOR QLD 1 0.9%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

78 71.6%

U - UNKNOWN 1 0.9%
WA - LEFT SA FOR WA 2 1.8%

Parent opinion survey summary
The difficulty we have in determining relevant parent opinions is highlighted through responses within certain sections.  
For example, one response stated “the communication by the school has been exceptional especially this year and the 
last”.  Another response states “emails can be a bit long winded, I’d appreciate a more concise response”.

What is pretty clear from a communication feedback perspective is parents want one mode of communication rather 
than the different modes used across levels of schooling.  We have been reluctant to change this as we are waiting on 
the roll out of the new Electronic Management System for school by the Department, which we believe will include a 
streamlined communication system.  It seems pointless changing now and changing again when the EMS is 
implemented.

Comments about student learning focused heavily on the inability to speak with classroom teachers face-to-face.

Interestingly, compared to the other fifteen sites in our partnership, our results across the five areas (School Climate, 
Communication Channels, Learning at School, Learning at Home, and Future Plans & Pathways), only varied by less 
than 2.5% for Strongly Agree, Agree, Neutral, Disagree and Strongly Disagree.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 56
Post Graduate Qualifications 12

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 26.2 0.0 11.8
Persons 0 34 0 19

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $4,696,653
Grants: Commonwealth $12,907
Parent Contributions $31,428
Fund Raising $39,528
Other $100,706

Financial statement

Data Source: Education Department School Administration System (EDSAS).

2021 Annual Report to the 
Community11 |  Black Forest Primary School



2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Helped to support release time for One Plans for GOM and ATSI students. ATSI & GOM student results improved in 
Literacy and Numeracy.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Through the provision of Intervention programs in Literacy and Numeracy. Improved Literacy & Numeracy 
outcomes in these programmes.

Inclusive Education Support Program Providing SSO support for students. Increased wellbeing, confidence and 
ability to engage in tasks in the 
classroom.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Provision of Intervention programs for ATSI students & SSO support for students funded 
for additional support.

Improved Literacy and Numeracy skills, 
as well as confidence to engage in tasks 
more independently.

Program funding for 
all students

Australian Curriculum Partly funded InitiaLit training and resources to strengthen English and literacy skills in 
junior primary years.  Release time for staff to collaborate in planning for teaching of 
Australian Curriculum.

Overall results indicate what we are 
doing is having a positive effect.

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Funding staff PD in Literacy and Numeracy.  Partly funded InitiaLit training. Year 1 Phonics Screening results, 
Reading results in junior primary 
improved.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




