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Governing council report
The Governing Council would like to thank all the staff and parents who contributed to and supported the Pooraka 
School community throughout 2021.

Governing Council continued to support the schools Site Improvement Plan with a focus on developing literacy skills and 
helping students to become a Balanced Reader.

2021 continued to bring a range of COVID-19 challenges and restrictions but everyone worked to support each other 
throughout the year. The students deserve a special mention for being so resilient during these challenging times.  We 
thank you families for their flexibility and support, particularly during times of lockdown and home learning.  Governing 
Council would also like to thank the staff at Pooraka School for adapting to the necessary restrictions and changes.  A lot 
of work was done behind the scenes to prepare for home learning and ensure that every student was catered for.

The school underwent a range of structural and physical improvements including upgrading the main carpark; removing 
the old cricket nets to establish a nature play space; repainted and resurfaced the shelter shed; resurfaced and lined the 
hall; and invested in additional ipads and computers for classrooms. 

The Year 6 and 7 Graduation was a highlight of the year as we said goodbye to both year levels as they head onto high 
school.  The night was a huge success with our confident seniors taking to the stage with their farewell speeches and 
fabulous dance routines.

The end of 2021 brought a range of changes when we learned our Principal, Ali Thomson was moving onto another role.  
We thank Ali for her hard work, commitment and support over the past 5 years.  She will be missed by students, parents 
and staff alike.  
Governing Council would like to thank and farewell members of our community including teachers, SSO’s, our graduates 
and their families.  A special thank you to our Governing Council members, and parents who have the last of their 
children graduating Pooraka Primary at the end of 2021.   Your contributions to the school community and support of 
your child’s learning over the year are greatly appreciated. 

Context and highlights
Pooraka Primary School is a welcoming community, where students, families and staff feel connected, valued, respected 
and supported.  At Pooraka Primary School we are committed to supporting every student to reach their full potential 
through high standards of learning achievement, within a safe and supportive environment. Pooraka Primary is situated 
10km from the Adelaide CBD.  The local partnership is Montague. Pooraka has an ICSEA score of 969 and is classified 
as a Category 3 on the Department for Education Index of Educational Disadvantage. In 2021 the school enrolment was 
237.  We continue to celebrate our diverse population which includes:
• 9 % Aboriginal students
• 45 % EALD students
• 10 % Students with disabilities.  
• 57 % School Card assistance.

Our Site Improvement Plan focus continued to reflect best practice through innovative, research and data informed 
teaching and learning.  We committed to deep learning, professional conversations and planning and programming in 
order to improve student learning outcomes, enabling our students to become the best learners they can be.  At Pooraka 
Primary School we value and work towards a strong commitment to a high quality teaching and learning program and 
educational success for all students.  We value the social and emotional wellbeing of all students, and provide explicitly 
teaching and learning opportunities with a focus on Wellbeing and Resilience skills via our PERMA  program.

2021 HIGHLIGHTS
Despite the challenges that COVID-19 continued to have on the world and the 2021 school year, we were still able to 
acknowledge and celebrate many highlights, achievements and improvements, albeit differently at times. Some of our 
highlights included:
• Celebrating Diversity - Harmony Day, Reconciliation Week, NAIDOC Week
• Book Week – Reading together, working with buddy classes, a whole school parade 
• Sports Day 
• Walk Safely to School Day – we met students and families at Unity Park and walked to school together
• Introduction of Health Hustle, led by our student leaders to start our week
• STEM projects – connecting with our local high school
• SAPSASA carnivals, Swimming week and Aquatics
• Year 6 and 7’s Graduating – celebrating a piece of history!
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Throughout 2021 we achieved many of goals, actions and targets as set out in our Site Improvement Plan. Our Step 4 
and 5 processes identified areas of strength and actions which had the biggest impact upon student learning and data. 
Teachers and support staff worked collaboratively in PLCs and teams to plan and implement learning experiences, 
consistent and rigorous assessment processes,  and targeted intervention and differentiation processes, programs and 
supports for targeted students and groups. 

Goal 1 : All students will develop phonological awareness and phonics proficiency and fluency and comprehension skills 
enabling them to read a wide range of text types with confidence and competence. Achieved and ongoing work.
Challenge of Practice : All educators will adopt a common approach to explicitly teach and assess all the components of 
decoding, fluency and phrasing and comprehension to inform running record level.
Review and Evaluate : All educators now have a deeper understanding and a more common approach to teaching 
phonological awareness, phonics and reading.  A particular area of strength was continuing to develop a consistent and 
explicit response to teaching phonics.  Our data indicated a significant improvement in phonics understanding in the 
early years.  Throughout 2021 we also reviewed and modified Statements of Practice in guided reading, phonics and 
running records.  Next year we will continue our work in this area with a focus on ‘spelling’ and the use of High Frequency 
Words to ensure consistency across F-6.  Throughout 2021, teachers developed a more rigorous and consistent 
approach in running record assessment, and used this assessment to explicitly teach the components of the balanced 
reader.
  
Goal 2 : All students will develop an understanding of phonics and how it impacts spelling and their next steps in learning 
through clear and targeted teacher feedback.  Achieved and ongoing work.
Challenge of Practice : All educators will develop a deep understanding of phonics and how it transitions  to the 
components of spelling to plan for differentiated  learning intentions and success criteria.
Review and Evaluate :  All teachers, in all classes implemented the ‘stages of phonics’ and components of spelling as a 
part of their everyday phonics literacy program.  Teachers implemented formative and summative phonics and spelling 
assessments in other to develop consistent classroom programs.  This means, that every child, in every class has an 
understanding of the stages of phonics and how these relate to their spelling program.  Teachers utilized running record 
assessment to develop and inform groups and content for guided reading sessions.  This will continue to be a focus area 
for the year ahead, as teachers and students delve deeper into the area of guided reading processes. 

Goal 3 : All students will develop conceptual knowledge in the Big Ideas in Number supported by an increased 
mathematical vocabulary.
Challenge of Practice : All teachers will have a deep understanding of the components of the Big Ideas in Number and 
explicitly teach mathematical vocabulary / comprehension and will assess through learning application. 
Review and Evaluate :  Teachers continued to focus on their numeracy programs within their classes.  Our deep and 
rigorous focus on reading improvement meant putting the Math focus on hold; however research indicates that improving 
student’s literacy skills will in turn improve their Maths skills.  Staff will continue to build their capacity through targeted 
professional learning and working in PLC groups.  

As a collective, we are very proud of every Pooraka Primary staff member and students who successfully strengthened 
their skills and capacity to navigate new digital technologies during the time of lock down and home learning.  At times, 
teachers worked hard to simultaneously deliver high quality face to face learning and on-line opportunities for those 
learning from home.  

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 54% 48% 33%

Middle progress group 46% 38% 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 48% 32% 33%

Middle progress group 43% 55% 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 27 27 7 2 26% 7%

Year 3 2019-2021 Average 25.5 25.5 7.5 2.5 29% 10%

Year 5 2021 32 32 6 5 19% 16%

Year 5 2019-2021 Average 32.0 32.0 6.0 4.0 19% 13%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 State (average)
Upper progress group * 25%

Middle progress group * 49%

Lower progress group * 26%

NAPLAN progression Year 3-5 State (average)
Upper progress group * 22%

Middle progress group * 51%

Lower progress group * 27%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Tracking and Monitoring of learning data for all Aboriginal students became a priority in 2021.  We collected and analysed 
assessment data in phonological awareness, phonics, spelling, running records, PAT-R and NAPLAN to inform literacy 
improvement priorities for our Aboriginal leaners. In maths, we collected and analysed classroom (junior primary and 
primary) data around understanding number and early literacy skills, then NAPLAN in years 3, 5 and 7.  We looked at the 
‘assessment and reporting schedule’ document to ensure we captured all relevant assessment collection processes and 
timelines.
Data was collected and analysed at least once per term by the classroom teacher, ACEO and literacy leader. This was 
collated, shared and analysed further with leadership at Tracking Growth and Intervention (TGI) meetings each term, 
where the achievement data was used to inform school decisions like intervention groups and 1:1 support priorities. We 
have ensured that teachers and support staff clearly understand the learning data for each Aboriginal learner, and 
developed a ‘data wall’ ensuring our Aboriginal learners easily identifiable. 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Tracking & Monitoring

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Tracking and monitoring the growth and achievement of every Aboriginal leaner led to targeted intervention programs.   
All Aboriginal students accessed the ‘year 1 phonics’ program and targeted intervention phonics and beyond groups.  Of 
these 100% achieved benchmark in the Phonics Assessment, and achieved above SEA in Running Records 
assessment.  One identified student also accessed a targeted speech and language program, which helped improve his 
early literacy skills.
We have started to develop individual Aboriginal learner profiles, including strengths, interests, the voice of the child / 
family / community, and student learning assessment data, evidence of growth, and intervention supports. This work will 
continue in 2022.  All Aboriginal students have an updated One Plan. 
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Year 1 Phonics Screening Check 
• 2019 - 25/30 students (96%) achieved state benchmark of 28/40
• 2020 - 28/31 (100%) achieved state benchmark of 28/40 
• 2021 – 27/36 (90%) achieved state benchmark of 28/40 – Only 3 students (10%) did not achieve the benchmark

• 2020 - 64%  achieved 34 or more out of 40
• 2021 - 74%  achieved 34 or more out of 40

Pooraka Primary’s ‘Stages of Phonics’ program continued to indicate an improvement in early literacy skills, particularly 
in the area of phonological awareness and phonics.  The pedagogical focus on the foundational pre-reading skills such 
as oral language, phonological awareness and letter/sound knowledge has continued to result in students achieving well 
above the Department Standard of Achievement in this area.   Throughout 2021, teachers provided daily explicit phonics 
instruction that was supported by daily small group intervention sessions.  

Running Record Data :
• 35 % of Year 1 students achieved reading level benchmark of RR Level 13 – with an extra 25% just 2 reading levels 
from achieving Department for Education Standard of Educational Achievement (SEA)
• 23 % of Year 2 students achieved reading level benchmark of RR Level 21– with an extra 42% just 2 reading levels 
from achieving Department for Education Standard of Educational Achievement (SEA)
• 100% of Year 2 Aboriginal students achieved SEA or above 

NAPLAN
• Year 3 students achieving Department for Education Standard of Educational Achievement (SEA) or above 70% in 
Reading 
• Year 5 students achieving SEA or above  - 78% in Reading 
• Year 7 students achieving SEA or above  - 79% in Reading 

PAT Reading 
• Year 3 students achieving Department for Education Standard of Educational Achievement (SEA) or above – 72%
• Year 4 students achieving SEA or above  - 78%
• Year 5 students achieving SEA or above - 80%
• Year 6 students achieving SEA or above - 86%
• Year 7 students achieving SEA or above -  60%

PAT Maths 
• Year 3 students achieving SEA or above  – 63%
• Year 4 students achieving SEA or above  - 68%
• Year 5 students achieving SEA or above -  70%
• Year 6 students achieving SEA or above -  83%
• Year 7 students achieving SEA or above -  64%

School performance comment
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Pooraka Primary has Behaviour Education processes with an emphasis on education, positive consequences and 
responsibility.  Classes have strategies in place to support students and help redirect inappropriate behaviour.  The 
leadership team supports staff and students where required and for high level incidents.  Department suspension and 
exclusion processes are followed where necessary and as a last resort.  Communication with families is an important 
part of our behaviour education processes.

In 2021 we continued to provide students with a framework and strategies to help support positive behaviour choices 
and engagement to learning.  Our PERMA  Wellbeing and Resilience program continued across all classes with explicit 
lessons and strategies taught at a whole class, small group and individual targeted student level. 

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 92.0% 89.4% 79.9% 88.0%

Year 1 87.3% 90.8% 81.4% 91.2%

Year 2 91.8% 88.7% 83.6% 89.1%

Year 3 91.2% 88.3% 85.0% 88.5%

Year 4 91.6% 92.4% 81.8% 90.1%

Year 5 94.8% 92.7% 86.7% 92.1%

Year 6 91.1% 94.1% 83.8% 90.8%

Year 7 91.0% 89.0% 87.4% 90.4%

Primary Other N/A N/A N/A 82.6%

Total 91.5% 90.8% 83.6% 90.1%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Student attendance and engagement at Pooraka Primary is demonstrated through strong attendance across all year 
levels. 

Attendance is monitored closely by the Deputy Principal in conjunction with classroom teachers and the ACEO.   The 
school has clear processes in place to review attendance and absence regularly. Department for Education Regional 
support is accessed upon referral for chronic cases of absenteeism.

During remote learning, the school made it a priority to be informed of every child’s circumstance, and cheeked in 
regarding attendance daily. Students who were not able to check in online were contact by phone and given hard 
packs to engage with learning. 
COVID complexities did continue to impact some families.
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Relevant history screening
Pooraka Primary is compliant with Department for Education Relevant History Screening checks for all employees, 
volunteers, students on placement, and third party providers. Our documentation is up to date and comprehensive.  
Pooraka Primary also has a detailed Volunteer Policy that outlines responsibilities in line with departmental 
expectations.  

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 8 16.0%
OV - LEFT SA FOR OVERSEAS 3 6.0%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

35 70.0%

U - UNKNOWN 4 8.0%

Parent opinion survey summary
Our Student Wellbeing and Engagement data continues to show students have strong engagement and levels of 
wellbeing.
• 96% of our students have a high to medium ‘connectedness to school’.  
• 99% of our students have a positive ‘emotional connection with staff’.
• 90% of our students have high to medium wellbeing in regards to ‘happiness’.  
• 89% of our students have a high to medium feeling of ‘optimism’ – with 60% of these students reporting HIGH levels 
of optimism.  

Due to competing demands and complexities the 2021 Parent Opinion Survey was not completed.

The 2020 parent engagement survey provided insights into the high level of parental engagement and satisfaction at 
Pooraka School. A data snapshot included:  
• 86% of parents feel that people at Pooraka Primary respect each other. In comparison to 77% for all DforE parents. 
• 89% of parents feel that teachers & students treat each other with respect. In comparison to 79% for all DforE parents.
• 86% of parents feel their child is important to the school. In comparison to 71% for all DforE parents.
• 81% of parents feel they receive enough communication from the school. In comparison to 71% for all DforE parents.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 36
Post Graduate Qualifications 5

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 16.5 0.8 8.7
Persons 0 22 1 12

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $3,031,790
Grants: Commonwealth $99,993
Parent Contributions $76,298
Fund Raising $5,547
Other $48,783

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement PERMA  Wellbeing and Resilience whole school focus; additional support for identified 
students at risk - with a focus on learning, engagement and belonging. Lunch Club started. 
A trauma informed approach.

Improved engagement/wellbeing. 
Decrease yard referrals, take homes, 
suspension.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Literacy Leader / EALD teacher worked with educators - focus on phonics in JP and 
phonics/spelling in Primary. 1;1 and small group intervention for identified students. BSSO 
funding and FLM teacher for targeted students.

Growth for students;  EALD students 
consolidating language conventions.

Inclusive Education Support Program Whole class,1;1 & small group SSO intervention for IESP funded students. Targeted 
programs: stages of phonics, spelling, guided reading, speech&language, social skills,  
emotional regulation, wellbeing programs.

12 month growth and / or SMARTAR 
goals achieved for identified students.  

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Aboriginal students - 6 students received intensive support via APAS funding.
All Aboriginal students received targeted support via AECO and Literacy Leader.
All Aboriginal students have a One Plan and SMARTAR goals - monitored and reviewed 
regularly.
Weekly monitoring and follow up of attendance.
Weekly sessions with ACEO and SSO2 – providing cultural learning experiences

Numeracy and Literacy - Intervention (1:1 and small group) provided to identified students 
- Deep data analysis 
First Language Maintenance - 1:1 and small group support with FLM teacher.

12 month growth/SMARTAR goals 
achieved.Students who have not yet 
achieved SEA/SMARTAR goals -regular 
tracking & parent connection.  All 
students have One Plan.

Program funding for 
all students

Australian Curriculum Quality, targeted professional learning for teachers with a focus on literacy, reading and 
spelling. Staff were released in PLC learning teams to look deeply at the Australian 
Curriculum both at a class, year and site le

Continued progress towards SEA for all 
students.

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Staffing – to fund an extra teacher / classroom to decrease student numbers and 
complexity – particularly in the early years.  Literacy Leader to support teachers R-7. Some 
funding converted to SSO time to support Target

Improved access to all curriculum areas 
and wellbeing. Smaller class sizes. Grea

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students Identified students worked on an extension reading group with teacher twice per week. Improved reading outcomes – extension 
opportunities. 

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




