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Governing council report
2021 was another challenging year, with masks, lockdowns, social distancing and the dreaded zoom meetings. We 
started the year with 3 new teachers and 2 new SSOs. Anthony Parina was the successful applicant for the 
Wellbeing/teaching and learning leader position. Carina Wanganeen joined our team as the  Aboriginal Community 
Education Officer, Allyson Gear continued on as our Reading Intervention teacher, Sophie Panousakis as our Highly 
Accomplished Teacher and Jeanette Wheeler as our Pastoral Support Worker.
Coorara continued to offer Music, Science and PE, as well as Mini Lit, Macqlit and Quicksmart.

This year the whole school participated in the musical theatre performance of The Wizard of OZ at the Hopgood theatre 
in December. Junior and Senior Choir performances were held, and Nikki again offed the string program and Rock Band.

Coorara offered Basketball, T-ball and Netball sessions as part of the sporting schools funding.

The Coorara house system continued on, with the honour board on show to the community.

Coorara Kids OSHC continues to grow, starting the year with an average of over 20 kids attending. Finishing the year 
with over 30 kids attending. Vacation care has been a great success, when many days being fully booked. Coorara Kids 
also employed a new Assistant Director.

Fundraising continues to prove popular with the community, with $12 000 raised this year. We had an Easter raffle, lock 
in, Kytons, Halloween disco, cent tember, colour run, Bunnings BBQ, Xmas raffle and special lunch.

During the year there were a few staffing changes. James Olsen took over the year 6/7 class and Brianna Price took over 
the 1/2 class. Donna O’Leary stepped in as a Principal at Hallett Cove South for Terms 4 and 1. In her absence Sophie 
stepped in as Deputy Principal.

A new mobile phone policy was implemented, and we welcome a refurbishment of the STEM area, as well as some 
other school improvements.

The canteen has been reopened with Jamie taking on this challenge, with Adam's Deli still being offered on Fridays.

Finally, Coorara’s Principal was advertised as Rebecca won the Principal position at Brighton Primary. We will welcome 
Steph Tulloch to this position in 2022. Rebecca’s dedication and commitment to our kids will be sadly missed.

Representing Coorara Primary School as part of the governing council is a privilege. Being in a school environment 
where families and the community are a priority is heart-warming. The Leadership group, teachers and support staff 
have battled through another COVID year, with professionalism and their heads held high.

Let’s look to 2022 with renewed energy, optimism and focus.

Context and highlights
Coorara Primary School is an Index Disadvantage 3 school in the southern suburbs of Adelaide. In 2021 we educated 
232 students in eleven classes including a year 3-7 special class. We engage learners in quality learning experiences 
within a safe and positive environment. We maintain a strong focus on our school values and learning dispositions. The 
student population includes 51 % school card holders, 15% students with disabilities and 12% Aboriginal learners. Staff 
are a highly collaborative team who are committed to the school improvement journey, developing themselves and 
improving student learning outcomes. During 2021 the House System continued to grow integrating our learner 
dispositions and school values with mentoring, peer support, student wellbeing and leadership opportunities. House 
Leaders organised House activities including a reconciliation week picnic, community night, hosted special assemblies, 
were ambassadors at the annual Bear Hunt for pre-schoolers and Sports Day. Students earnt points for their house by 
demonstrating our school values, learner dispositions and academic achievement/progress. Kookaburras were the 
winning house in 2021. An honour board was installed in the Resource Centre to acknowledge the House Leaders and 
the winning house.  In term 2, as part of the schools Illustrator in Residence Project, students engaged with author and 
illustrator Amanda Graham to explore different visual art mediums. The project provided the children with the opportunity 
to learn about the work of an Illustrator and explore different mediums and techniques. Students created 
illustrations/artwork using a range of mediums including collage, charcoal, oil pastels and watercolours. The project 
offered children a chance to develop their critical and creative thinking skills while working through a visual arts process. 
The result of this project was a collection of texts written and illustrated by all the students. The community celebrated 
the wonderful learning with a book launch early in term 3. The books are now proudly on the book shelves around the 
school and in many family homes. NAIDOC Week was celebrated in term 2. Teachers used the theme of NAIDOC week 
to grow students’ understanding of our history, the culture and achievements of Aboriginal and Torres Strait Islander 
people. The school community came together and enjoyed tastings of bush tucker.  Performing Arts continued to flourish 
and be a point of difference for our school in the local community. Our second whole school musical The Wizard of Oz 
was performed at The Hopgood Theatre. Throughout the year students represented the school at a range of SAPASA 
events.
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High quality effective teaching and learning continued to be a focus throughout the year. The Site Improvement Plan 
(SIP) has supported our collective work to focus on our improvement goals/targets of accelerating student achievement 
in Reading and Mathematics.  Staff and Governing Council engaged in reviewing the site improvement plan through 
allocated meeting time. Leaders reported to Governing Council twice per term about the implementation of the agreed 
actions and how the school was tracking towards achieving the goals and the targets. 

The narrow focus of the Site Improvement Plan is supported with alignment of professional learning, performance and 
development, year level teams, tri school professional learning teams and learning walks. Leaders prioritise time to 
support and challenge staff through observations, regular walk throughs, booklooks, participating in co-design sessions 
with year level teams and giving timely feedback to staff and supporting them to deliver site improvement actions. 

Teachers, SSOs and Leaders regularly review the SIP as part of the improvement cycle. Teachers meet once a term 
with leaders to have data conversations. These conversations form part of the tracking and monitoring processes and 
enable staff to review and evaluate the impact of classroom pedagogy and to plan next steps for students.  Information 
from these conversations determine wave 2 and wave 3 interventions and shape future professional learning for staff. 
Teachers skilfully engage with the data to track and monitor the progress of all students. The central data wall (Reading 
and Mathematics) is updated termly and teachers meet to drill down and disaggregate the data. A focus this year has 
been on analysing data for priority groups such as Aboriginal Learners and students achieving an 'A or B' in English. 
Common Assessment Tasks in Reading and Mathematics (Number) were implemented and moderated once per term 
and the rubrics were expanded to include 5 levels of learning (A-E). This ensured that the tasks were designed to 
provide stretch and that students were able to demonstrate an ‘A’ of ‘B’. Learning Walks continued to be conducted by 
teachers and leaders during Reading and Mathematics lessons. 

Learning Walks provided a snapshot of whole school implementation of SIP strategies, implementation of whole school 
pedagogical practices and further supported the deprivatisation of classrooms. Data gathered through learning walk 
indicated alignment of SIP actions and classroom practice, common language being used in all classrooms, intentional 
teaching and students confident to articulate their learning. 

Intentional Teaching continued to be embedded across the school. Teachers meet weekly to co design Reading and 
Mathematics units of learning. Teachers use a range of high yield strategies including the gradual release of 
responsibility, learning intentions and success criteria. These high yield strategies are documented and agreed to and 
consistently used R-7. During 2021 the phonics scope and sequence was updated, assessments were aligned, daily 
review was introduced and teachers used the explicit instructional routine.

Time and space was provided to teachers to dive into the new DfE curriculum materials including the scope and 
sequence and the Mathematics Units of Work. Year 4/5 and specialist science teachers were released to work alongside 
the Curriculum Lead to further develop their knowledge of the units of work and to begin the process of whole school 
curriculum mapping in the area of Science.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 34% * 33%

Middle progress group 47% * 48%

Lower progress group 19% * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 44% * 33%

Middle progress group 44% * 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 33 33 13 10 39% 30%

Year 3 2019-2021 Average 32.5 32.5 12.5 8.5 38% 26%

Year 5 2021 35 35 10 9 29% 26%

Year 5 2019-2021 Average 28.0 28.0 8.0 6.5 29% 23%

Year 7 2021 11 11 2 2 18% 18%

Year 7 2019-2021 Average 17.5 17.5 2.5 3.0 14% 17%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Key element focused on for school improvement in  2021: Tracking & Monitoring

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

In line with External School Review directions the school has closely analysed Aboriginal Learner achievement data to 
identify patterns, inform practice, pedagogy and planning to influence next steps for student learning. 

All Aboriginal Learners have made significant progress with their learning during 2021. Some Aboriginal Learners have 
received intensive targeted interventions to support them to achieve SEA and other Aboriginal Learners have been 
challenged to support them to achieve higher levels of learning. 
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The 2021 data tells a positive story with the school achieving the three year goal of increasing student achievement in 
Reading and Mathematics. Analysis of whole school reading data including NAPLAN, Running Records, PAT R, termly 
common assessments and year 1 phonics screening check indicate the school has increased student achievement in 
reading R-7 and that the 2021 target was achieved. The R-2 data shows that students are making excellent progress 
with their reading skills and building strong foundations in phonological awareness, phonemic awareness, phonic 
knowledge and fluency. In 2021 87% of year 1 students achieved the Standard of Education Achievement (SEA) as 
measured by the Year 1 Phonics Screening Check, this is the highest result to date and a significant increase from 48% 
in 2018. In 2021 90% of year 1 students and 96% of year 2 students achieved the SEA as measured by Running 
Records. The year 2 result is the highest result to date. Junior Primary staff collaboration through PLCs has resulted in 
teachers focusing on increasing student reading comprehension through using high quality texts to teach tier 2 
vocabulary. Data from termly common assessments indicate that these actions have had a positive impact on students’ 
ability to comprehend texts at the literal and inferential level. The 2021 year 3 and year 5 NAPLAN data provides further 
evidence that the whole school consistent approach to teaching reading is increasing student achievement. 88% of year 
3 students achieved the SEA and 39% of students achieved higher bands, this is the highest result to date. 83% of year 
5 students achieved the SEA and 29% of students achieved in higher bands. Primary staff collaboration through PLCs 
has resulted teachers implementing close reading strategy to improve reading comprehensive skills. Data from common 
assessments show that students have improved their ability to make inferences and cite text evidence.  A-E data shows 
an increase in the number of students achieving an ‘A’ or ‘B’ in English which reflects our focus on designing learning 
experiences that provide stretch and challenge.The school is confident that the teaching and learning strategies and 
structures to the Teaching of Reading is embedded across the school and that student learning outcomes will continue 
to increase. Therefore, in 2022 the school will focus on improving student achievement in Writing. Analysis of 
mathematics data sets shows that the school has increased student achievement in Mathematics. A-E data shows a 
significant increase in the number of students achieving a ‘C’ or above. The 2021 year 3 and 5 NAPLAN data showed an 
increase in the number of students achieving SEA and a significant increase in the number of students achieving in the 
higher bands. The year 3 and year 5 results are the highest to date for both the percentage of students achieving SEA 
and higher bands. Time has been prioritised for professional learning to  develop teacher knowledge of the Mathematics 
curriculum and to support the implementation of whole school agreement son how Mathematics is taught. In 2022 there 
will be focus on designing learning experiences in Number that promote mathematical thinking and language to stretch 
and challenge all students to higher level of learning.

School performance comment
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Coorara is committed to creating a safe and supportive community for all learners. Our behaviour code ensures a 
preventive approach. Behaviour Education is implemented across the school underpinned by a focus on positive 
relationships, our school values and our agreed learning dispositions. We continued to strengthen the wellbeing of 
students through embedding a whole school approach to ‘The Zones of Regulation’ program, fostering self-regulation 
and emotional control within the classroom. The school mobile phone policy was reviewed.  Partnerships with families 
have been fostered to support the successful implementation of the school behaviour code with a focus on our motto 
‘better behaviour, better learning’. Staff worked with DfE support services to design and implement behaviour education 
strategies and plans for individual students. Bully Audits were conducted, data analysed and actions were 
implemented.

Behaviour support comment

Parent opinion survey summary
Parents were invited to participate in the annual Department for Education survey. 73 parents participated in the 
survey, which was a decrease from the participation rate in 2020. It was encouraging to see that 70% of parents who 
responded, strongly agreed/agreed that teachers and students have respectful relationships. Building positive 
relationships within the community is a high priority and aspect of school life that staff focus on. 
Staff have been working on using a range of formative assessment strategies to check in with students and to provide 
feedback to students about their learning. It was encouraging to see that 66% of respondents strongly agreed/agreed 
that their child received useful feedback about their learning from the teacher. This was a slight increase from the 2020 
survey results. 
The school uses a variety of methods to communicate with families. Survey results indicate that most parents were 
happy with the level of communication from the school. Parents indicated their preferred communication mechanism 
was email and See Saw.   
Staff were invited to participate in the annual staff survey. The feedback from staff was very positive, indicating that 
staff felt well supported and received useful feedback about their work.  
Students in years 4-7 completed the Student Wellbeing and Engagement Survey. The survey provided the school with 
some data about student's level of engagement with school. 74% of students reported high level of connection with an 
important adult at school, 94% of students report high to medium level of emotional engagement with teachers, 86% of 
students reported a high to medium level of connection to the school and 86% of students reported high to medium 
level in regard to academic self.

Year level 2018 2019 2020 2021

Reception 90.6% 94.2% 88.8% 87.1%

Year 1 89.5% 87.2% 91.3% 90.6%

Year 2 91.4% 87.2% 85.9% 90.8%

Year 3 89.5% 90.7% 85.8% 87.8%

Year 4 90.6% 91.2% 87.1% 88.1%

Year 5 86.4% 90.1% 84.2% 91.3%

Year 6 93.1% 87.3% 84.3% 88.3%

Year 7 87.9% 91.3% 78.0% 82.3%

Primary Other 83.3% 83.1% 83.1% 76.6%

Total 89.6% 89.6% 86.2% 88.4%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
We continue to aspire to achieve an attendance rate of 90% or higher, we are not there yet. Supportive school 
environment and programs have resulted in a small increase in the annual attendance rate. Staff monitored 
attendance regularly and interventions were implemented to support improved attendance. Staff worked 
collaboratively with Department for Education support services as we continued to work with families to provide 
individualised targeted actions for students.  We continued to raise awareness of the importance of regular school 
attendance through school newsletters, text messages and Governing Council meetings.
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Relevant history screening
Coorara Primary School has processes in place to ensure it is compliant with DfE Relevant History Screening Policy 
and Procedures. All staff have current teacher registration and/or DfE approved relevant history screening clearance. 
The school has effective processes in place to ensure all persons engaged with the site have relevant history 
screening in line with DfE policy. Volunteers undertake volunteer training including responding to abuse and neglect 
(RAN). All staff are current with their RAN training.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 1 2.8%
NS - LEFT SA FOR NSW 1 2.8%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

33 91.7%

U - UNKNOWN 1 2.8%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 30
Post Graduate Qualifications 10

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 19.2 0.3 10.8
Persons 0 21 1 14

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $2,925,000
Grants: Commonwealth $6,000
Parent Contributions $75,915
Fund Raising $12,290
Other $58,135

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Targeted funding was used to support improved wellbeing and engagement through the 
whole school implementation of the Zones of Regulation and small group interventions 
including Drumbeat and lunchtime clubs ie SKIP. 

Increase in student engagement, time 
on task and ability to self regulate. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Funding contributed to SSO support provided in classrooms. Improved reading outcomes as 
measured by Running Records, PAT R 
and NAPLAN.

Inclusive Education Support Program Individualised support for students was provided through teacher and SSO support. 
Adjustments were documented in the One Plan and reviewed regularly throughout the 
year.

Students achieved their individual goals 
as outlined in the One Plan.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Reading Intervention Teacher (0.8FTE) provided targeted teaching for identified students 
using evidence based intervention strategies including Minilit, Maqlit and Storychamps. 
Quicksmart Numeracy Intervention Program was implemented for identified students in 
years 4-7. ACEO supported students in the classroom during Literacy/Numeracy. Funding 
was used to facilitate smaller Reception classes. 

Improved student achievement in 
Literacy and Numeracy as measured by 
Running Records, PAT R, PAT M, 
NAPLAN and school based assessments.

Program funding for 
all students

Australian Curriculum Professional Learning for staff in Reading and Mathematics. Teachers further developed their 
content and pedagogical knowledge.

Aboriginal languages programs 
Initiatives

NA NA

Better schools funding Reading Intervention Teacher and Aboriginal Education Teacher provided intensive 1:1 
and small group teacher for identified students using evidence based programs and high 
impact strategies.

Improved student achievement in 
Reading.

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NAQ

Improved outcomes for gifted students NA NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.






