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Governing council report
Well, 2021 has been another interesting year. I think we are now seeing the new normal. There were new paths to 
navigate with education for the second year running. Our teachers were amazing and we would like to thank them all for 
all the amazing work they have done for all our children. And we cannot forget our fantastic leadership group and all staff 
who help Largs Bay to be the best school on the Peninsula. If it were not for everyone pulling together over the last 2 
years, it would not have gone as smooth as it has. 

We managed to hold our Colour Run, as well as our Sports Day. They were fantastic events. We would like to thank 
everyone who helped and supported our fundraisers. We were limited in what we could do again this year. 

I would like to thank Sally along with all the canteen staff/volunteers, for providing all our students with healthy lunches 
and snacks. 
Our OSHC staff have been awesome. We farewelled Olivia and welcomed back Jess. All OSHC staff have worked 
extremely hard throughout the year, putting holiday programs together and also running activities throughout each week. 

We welcomed our new Reception students for 2022. Once again, our Year 5 buddies did an amazing job making them 
feel welcome and looking after them on their visits. The feedback from parents and leadership has been very positive. 

I would like to say a massive Thank You on behalf of our Governing Council to our Leadership Team, Staff, Students, 
Families and Volunteers who have supported Largs Bay School throughout 2021. Without you all, we would not have the 
opportunities for our children to learn and grow in such a family friendly school.

Sharon Mair – Chairperson Largs Bay Governing Council

Context and highlights
Largs Bay is a fantastic school! As I prepared for this report, I went back and looked at our newsletters, reports and 
articles. They all reminded me of the vast number of people who contributed to creating huge benefits for our children. 
That's what our school is about, people collaborating and supporting each other.

In fact, in our context statement, we have written that our dedicated and experienced teachers provide a positive and 
enriching program, appreciating the individual needs and interests of each child. In my mind, this is what makes our 
school stand out. Each child matters.  
I feel proud of what we have achieved together over the year, despite some interruptions. So on behalf of the staff, it's a 
BIG thank you from me.

The Year 6/7 student leadership program has been another highlight for me. One problem we encountered early on, was 
the overwhelming number of applications. Now, that’s a good problem to have! As the year has progressed, I can say, it 
has been a pleasure observing how our students have gone about involving themselves in what occurs around our 
school. Our Colour Run was an example of this. $18,000 was raised. It was terrific to watch how decisions were made by 
all stakeholders about how to spend the dollars to improve our school.

Some of my other must haves in this section include the mural. Spectacular! Thank you so much Austin. It’s just brilliant. 

Also to Bohdi for winning the national street skateboarding title, elevating him to the top 10 in the world. Outstanding 
achievement. 

Reconciliation week was so well planned and another great Largs event. I must include here the successful work done 
by our staff for our ATSI children. It has been wonderful. I am so proud of what people have done. 

Our new Positive Behaviour for Learning (PBL) program has begun. It's time we explicitly taught what we expect of our 
children and the boundaries that exist in a school. We should not just assume they understand, so I look forward to 
informing you more about this next year. 

In summary, it's been an historic year. We see a likely end to lockdowns, high vaccination rates and our year 6/7 students 
heading off to secondary school. 

I can honestly say our school will never be the same again, but I can say onward and upward for Largs Bay School.

I want to thank the members of the Governing Council, who once again have worked tirelessly. It has not been easy to 
be a volunteer in schools over the past 24 months, so I appreciate their contribution. 

Thank you to everyone for the part you have played in making our year a successful one. I wish you all a wonderful 
festive season.

Mike Tate
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In last year's report, I committed to reporting on the challenges we faced to implement our Site Improvement Plan 
strategies, in particular phonics and problem-solving.

I am pleased to report that our aim to explicitly teach phonics has gained significant traction. As I move through Junior 
Primary classrooms, I see teachers being more direct about teaching the relationship between letters and sounds. You 
will see in the results section that we have seen improvement.

Successful teaching of phonics leads naturally into another challenge I promised to report on. That is extending each 
child's vocabulary. This important skill supports reading comprehension and writing. We've been able to embed the 
aforementioned strategies through our timetabled literacy block. The 100-minute periods across the week see teachers 
focus on phonics practice and consolidation, along with children reading appropriate texts. This is where they encounter 
words that they are unfamiliar with but still appropriate for their year level. We aim to embed this more in 2022, so I will 
report on this again next year.

Finally in literacy, we are extending the time allocated for independent writing. We find quite a few children don't enjoy 
writing, so this has been difficult. To determine if a child is progressing, we ask teachers to moderate writing tasks by 
sharing examples between classrooms. This also aids us in being more consistent across year levels. 
I will outline our literacy results in the next section. 

For numeracy, I indicated that our 2021 challenge was to build the skills to solve more complex problems. This often 
causes 'push back' from students because it's not the easy option. It requires application of mathematical knowledge and 
concepts. The leadership team scheduled several professional learning sessions where teacher's learned strategies they 
could use in the classroom. These saw more children having a go at solving authentic or real-life problems. We aim to 
build more resilience in children when undertaking mathematical problems, as we do see some negative self-talk 
amongst children about their skills. 

We utilise our funds efficiently. We have highly trained support personnel and we allocate time carefully to produce the 
most benefit for a child. We have programs that we take some children through, whilst others receive one on one 
support.
Our approach is to closely monitor how each child is progressing. This means we can allocate support quickly if we 
notice a child is requiring help. Our motto is to intervene early. Learning support timetables guide the allocation of time 
but more importantly a teacher plans appropriate work and then closely works with the School Services Officers in 
delivering a differentiated curriculum.
I am pleased with the communication between the staff connected to a learner. I can say this because when issues are 
unearthed, phone calls are arranged expeditiously to keep families informed.
We hold a vast number of annual events that assist all of us to understand Aboriginal culture and identity and also 
support our community. 

However, we are not just about holding events. Our plan for our ATSI children is designed to ensure they thrive 
throughout their time here. Firstly, it is the strong and positive relationship we develop for the child with a significant adult 
that is vital. Secondly, it is the support offered to every individual and thirdly it is the high expectations we set based on 
the needs of the student. 

I am very proud of the team that oversees our work in this area. Carmel and Karen in particular do a superb job in 
guiding us. I do accept that we have more work to do, as our results for some individuals is not where we had hoped. We 
will continue to track our progress, including well-being, attendance, NAPLAN and phonics screening. 

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 23% 28% 33%

Middle progress group 55% 56% 48%

Lower progress group 23% 16% 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 35% 26% 33%

Middle progress group 53% 46% 48%

Lower progress group 12% 28% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 58 57 25 10 43% 18%

Year 3 2019-2021 Average 67.5 67.0 35.5 17.0 53% 25%

Year 5 2021 76 76 26 17 34% 22%

Year 5 2019-2021 Average 76.5 76.5 23.0 13.0 30% 17%

Year 7 2021 60 60 14 9 23% 15%

Year 7 2019-2021 Average 56.0 56.0 14.5 11.0 26% 20%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group 67% * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average 7.5 7.5 2.5 0.5 33% 7%

Year 5 2021 12 12 3 0 25% 0%

Year 5 2019-2021 Average 7.5 7.5 1.5 0.0 20% 0%

Year 7 2021 * * * * * *

Year 7 2019-2021 Average 7.0 7.0 1.5 0.5 21% 7%

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

We have streamlined the collection of data for Aboriginal learners so that we can be more effective and strategic with it. 
We set aside time for deep analysis of each individual’s data and the notes we take from this and the information we 
gather from parents, are included in individual learner plans and goal-setting. We track growth and achievement. Our 
learning then is used to set Aboriginal learner literacy and numeracy goals.
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Literacy
Reception - 86% achieved 60% or above in the InitiaLit cumulative review
Year 1 - 25% achieved standard in the Phonics Screening Check
Year 2 - 89% met SEA in PATR
Year 3 - 40% met SEA in PATR
Year 4 - 50% met SEA in PATR
Year 5 - 71% met SEA in PATR
Year 6 - 75% met SEA in PATR
Year 7 - 38% met SEA in PATR
Numeracy
Year 2 - 100% met SEA in PATM
Year 3 - 60% met SEA in PATM
Year 4 - 75% met SEA in PATM
Year 5 - 77% met SEA in PATM
Year 6 - 75% met SEA in PATM
Year 7 - 57% met SEA in PATM
NAPLAN
Year 3 - 100% at or above NMS in Reading
Year 5 - 93% at or above NMS in Reading 
Year 7 - 62% at or above NMS in Reading
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The Department for Education provides each school with a comprehensive report which outlines how we have 
progressed against each of the targets set for us. These are based on historical data. I have reported the percentages of 
children in each category and whether we met the target or not. The results are below. Please note data for 2020 is not 
included due to the interruptions to education caused by Covid-19.

NAPLAN Performance Score  0.53

Phonics Screening  2019        60% target met 2021 NYA
Running Records Yr 1 2019 69.3% no change 2021 NYA
Running Records Yr 2 2019 53.2% not met         2021 NYA

NAPLAN Standard of Educational Achievement Reading

NAPLAN Reading Yr 3 2019 81.8%  target met  2021 82.8% target met
NAPLAN Reading Yr 5 2019 77.9%  no change  2021 81.6% target met
NAPLAN Reading Yr 7 2019 78.8%  target met  2021 80% target met

NAPLAN Standard of Educational Achievement Numeracy

NAPLAN Numeracy Yr 3 2019 84.4%  target met  2021 82.5% target met
NAPLAN Numeracy Yr 5 2019 68.8%  no change  2021 88.2% target met
NAPLAN Numeracy Yr 7 2019 80.8%  target met  2021 68.3% not met

NAPLAN High Achievement Scores Reading

Year 3  2019  59.7% target met 2021 43.1% target met
Year 5  2019  26% no change 2021 34.2% target met
Year 7  2019  28.8% target met 2021 23.3% no change

NAPLAN High Achievement Scores Numeracy

Year 3  2019  31.2% target met 2021 17.5% no change
Year 5  2019  11.7% no change 2021 22.4% target met
Year 7  2019  25% target met 2021 15% no change

NAPLAN 
Retention in higher levels Reading
(students who have sat all eligible tests and stayed in the higher levels)

Year 5 2019 70% target met 2021 55.8% target met
Year 7 2019 50% no change 2021 56.3% no change

NAPLAN 
Retention in higher levels Numeracy
(students who have sat all eligible tests and stayed in the higher levels)

Year 5 2019 69.2% target met 2021 52.2% no change 
Year 7 2019 63.8% target met 2021 72.2% target met

Year 5 2019 70% target met 2021 55.8% target met
Year 7 2019 50% no change 2021 56.3% no change

Evaluation
We all understand that when analysing data, we need to compare apples with apples. With Covid-19 causing 
interruptions in 2020 and to a lesser extent in 2021, it is very difficult to determine where our whole school data sits. For 
example, our NAPLAN Performance Scores  
2014 0.49; 2015 0.5; 2016 0.46; 2017 0.46; 2018 0.5; 2019 0.55 2021 0.53

This demonstrates a continuous improvement from 2016 until 2019. Can we say that the introduction of the online 
NAPLAN test and Covid played a part in our slight drop in 2021, perhaps.
Many whole school targets (BIG DATA) were met, however as I have continually alluded to in this report, it is the 
individual child’s data (SMALL DATA) that we focus on, as this informs us if a child is growing academically.

Our Running Record data compared to the state, category of disadvantage and partnership is solid.
Year one: 55% in the top three levels compared to 50% in the state, 48% in our category of disadvantage and 49% in our 
partnership.
Year two: 81% in the top three levels compared to 77% in the state, 81% in our category of disadvantage and 76% in our 
partnership.
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I wrote to parents in an earlier newsletter that I was concerned about several students not upholding the values of our 
school. It did not take long before I wrote back and indicated that this was quickly turned around. We set high 
expectations and had our 4 levelled behaviour approach in place and these enabled us to work with the children and 
parents to improve. However, we feel we need to introduce a more explicit approach. We have begun to implement 
Positive Behaviours for Learning. Inappropriate behaviour will be seen as a behavioural error and the student will be 
provided with support to learn more appropriate behaviours. Logical consequences for behaviour that contravenes 
school expectations will be applied consistently, with consideration of individual circumstances. Each school develops 
a Student Code of Conduct, in collaboration with the school community, which sets out school policies and procedures 
for student support.

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 92.7% 92.4% 93.8% 92.3%

Year 1 92.2% 92.4% 90.8% 93.7%

Year 2 91.9% 93.0% 91.7% 92.9%

Year 3 91.7% 92.3% 92.0% 92.8%

Year 4 89.7% 92.6% 91.9% 92.8%

Year 5 91.5% 90.3% 91.3% 91.1%

Year 6 91.2% 89.7% 91.4% 91.2%

Year 7 90.0% 88.6% 88.3% 91.0%

Primary Other N/A 90.3% N/A N/A

Total 91.4% 91.6% 91.5% 92.2%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance data over the past two years is not comparable to previous years due to the effects of the COVID-19 
pandemic. The SA Government encouraged students to learn from home on occasions and stay away from school if 
there were signs of illness. Despite Covid issues, we have not changed our thoughts about attending school regularly.  
Attendance at school has a big impact on longer term outcomes for children. When a child is not at school, they miss 
important opportunities to learn, build friendships and develop their skills through play. Regular attendance at school is 
a shared responsibility between schools and parents. By working together we can have a positive effect on supporting 
our children and young people to regularly attend school. Our teachers promote and monitor regular atten
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Relevant history screening
All visitors, contractors and third party providers are identified at Reception and as they sign in staff check the data
base before allowing them to proceed.
We look for expiry dates on all documents.
For parents wishing to volunteer to assist with excursions, we ensure we have the relevant paperwork completed. 
All staff are briefed on the requirements and their responsibilities in relation to any non-teaching staff who attend the
site and interact with students.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 31 32.0%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

60 61.9%

U - UNKNOWN 6 6.2%

Parent opinion survey summary
Receiving constructive feedback helps us to be better. That’s exactly what we tell our students. We welcome the 
information that many parents send in and we appreciate the effort they take. We know they spend a long time thinking 
about the comments they write.

We did take seriously what was in last year’s report. I promised that we would look deeper into three areas that caused 
us some concern when we analysed the parent surveys.

They were:- 
2020
Only 59% of families informed us that they know the standard of work the school expect of their child. (agreed or 
strongly agreed)
One area we will definitely focus on in 2021 is having more useful discussions with families about their child's learning 
54% agreed 22% were neutral and 25% disagreed.
Does Largs Bay School provide ample opportunity for parents to have input about their child’s learning. 46% agreed, 
33% were neutral and 20% disagreed.

2021
A close analysis of this year’s survey (212 responses) informs us that:-
64% of parents either agreed or strongly agreed that they know the standard of work expected from their child. A small 
improvement. 19% were neutral, so 83% total, leaving 17% dissatisfied.
86% of responses (18% neutral, 52% agreed and 16% strongly agreed) informed us that there are useful discussions 
occurring. 
Parent input stayed at 79%, so no change there.
This is up from last year. I hope we can even improve this if Covid restrictions are lifted.

Two questions that stood out this year and are worth pursuing, revolved around study habits at home and the school 
assisting parents with tips about how to learn at home. One in four families (25%) say their child does not have good 
study habits and about one in three families (29%) say we don’t provide enough tips to help.
This is something to work on.

Finally, some comments people made will assist us to look at our communication. Some are unhappy with Skoolbag, 
the website and Seesaw. We will review our year with these communication channels. 

Once again there are comments on interviews and reports. Can we make them simpler to write and read. Let’s hope 
so!

Once again, thank you to all of the families that took time to send us this important information. 
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 55
Post Graduate Qualifications 12

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 33.5 1.0 11.2
Persons 0 39 1 19

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $4,427,636
Grants: Commonwealth $17,781
Parent Contributions $288,162
Fund Raising $20,253
Other $19,489

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement We identified resilience, belonging and self concept as a learner as areas for 
improvement.
Wellbeing leader ran What's the Buzz and Rock and Water program with identified 
students.

Students articulate issues and work 
through problems using restorative 
practices

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Funding was used for EALD teacher to assign LEAP levels and to work with groups and 
individuals.

Specific goals set for students and 
teaching targeted to individual needs

Inclusive Education Support Program Extra staff employed to support Wave 1,2 & 3 students All One Plans updated with specific 
individualised goals

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

APAS funding used to support Aboriginal students below SEA
Early Years funding used to employ Band B1 Leader in Reading

70% Year 1 students achieved 28 or 
higher in Phonics Screening Check
86% of ATSI Reception students 
achieved 60% or above in the InitiaLit 
cumulative review

Program funding for 
all students

Australian Curriculum Staff continued exploring the Units of Work and supported each other in the 
implementation

In depth coverage and consistency of 
topics within the Australian curriculum 

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Release time for staff to meet with Literacy coach through Literacy Guarantee Unit. 
Extra B1 leader position to support R-6 reading intervention
Resources purchased to support phonemic awareness program

70% of Year 1 students met standard in 
Phonics Screening Check

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students Students identified through data and individualised curriculum established based on need Students challenged and stretched
Number of A and B grades increased 
across site

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




