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Governing council report
Governing Council, in working with YEC and its management, recognises that 2021 presented as another challenging 
year with the pandemic. It was fantastic to make the acquaintance of new Principal, Mr Dan Pearce. It is also pleasing to 
see he has achieved appointment to the school for 5 years. This provides stability and consistent planning that the 
school will benefit greatly.  Our ability to meet was at times difficult, but felt that we contributed to the improvement of 
learning within the school and its future direction. It was evident through the outcome of the YEC external review that the 
school was accomplishing a great deal and that the future direction of the school had been well considered. 
The schools direction in establishing Reading programs in the school is built on the student need to develop essential 
reading capability. Building from the foundation level is a natural point of entry for the school. 
It has also been terrific to see the growth in the Aboriginal Culture Program provided at YEC. A higher number of ATSI 
representation on staff, as well as an established, successful Aboriginal culture program has been a great development. 
The school has also secured $30000 for a grant to provide an ATSI languages program across the school. In its early 
stages, it is pleasing to see the program beginning to take shape. 
Kilburn YEC has also seen a greater number of students enrolled, increased staffing and introduction of new programs.  
Moving from a 3 day program to a 5 day program has also supported students to have greater connections to learning 
and in developing social connections with others. The provision of community based excursions will help build student 
experiences. 
Experiences provide valuable support to learning. As explained in GC, experiences have a strong connection to student 
understandings of written text and comprehension of text. 
The introduction of site based wet materials courses at both operating sites has also been a realised success, with 
students developing work skills and capabilities. It suggests a great opportunity for new experiences for students beyond 
2021.

Context and highlights
Youth Education Centre (YEC) is a school that operates over three sites. These sites are:
*Kurlana Tapa Youth Justice Centre–YEC caters for young people aged 15 – 18 or more years and who are serving 
detention orders or are on remand under the direction of the Adelaide Youth Court. A maximum of 48 students attend the 
school daily. The KTYJC site provides education and holiday programs  across 49 weeks of the year.
*Flexicentre ‐ is an alternative education campus located in the community and provides educational and vocational 
programs for young people between the ages of 14 – 18 years of age. Students at risk and/or have had experience with 
the Youth Justice system are given priority along with students from other mainstream sites who benefit from the smaller 
class size and may need additional support. Students can access:
-General courses at the Flexicentre (SACE, VET)
-Short and mobile courses to meet the vocational and independent needs of the target group.
*Jonal Drive is the third site in which YEC could provide educational delivery. Jonal Drive is currently in consolidation 
process and would only provide education in circumstance of enrolment beyond residence provision at KTYJC.
Youth Education Centre completed a review year in 2021, which examined the schools progress in site improvement 
focus areas for the last 3 years.  These being Reading and SACE. External review analysis found the school to have 
strengthened its approach to both areas, and had been able to identify a clear vision for its future as a school. The 
school introduced improvement teams dedicated to attending to each  of the improvement areas. This has culminated in 
a culture of shared leadership and authentic improvement strategy.
YEC has also amended its education model. The schools progresses to accepting FLO and active enrolments, and will 
accept enrolments for students in year 7 to 12 at the Kilburn Campus. Kilburn campus has increased educational delivery 
and student attendance expectation to 5 days a week over the previous 3 day model. Subject and learning opportunities 
have branched into community based learning, and has introduced social and experience based opportunities for 
learning. 
Central to learning experiences has also been an investment in skills based learning. Providing "ready for work" 
opportunities for youth at YEC is integral to their personal independence, self efficacy and success as well as heightened 
community contribution. 
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

As indicated, Youth Education Centre completed its external review with a recognised degree of progression in both 
areas of improvement. 2021 concludes the improvement cycle of its most Site Improvement Plan. The two key areas of 
focus Reading and SACE had a body of evidence indicating strategic response and planning to address authentic 
improvement practices. In week 0 of 2021, the school  analysed its progress with the established Site Improvement Plan, 
and simultaneously established Professional Learning Teams, one for each improvement area. 
Professional Learning Teams analysed their respective site improvement plan goals, and collaboratively adjusted them 
to be focused on real student needs, as well as their needs as educators. Outcome for SACE was a consolidated 
approach to assessment improvement strategy, as well as defined approaches to support students in knowing what was 
required of them to better achieve SACE. Reading focus adjusted its focus on comprehension, to building blocks of 
reading. The PLT invested time in defining knowledge of "The Big 6", and in particular, Oral Language, Phonological 
Awareness and Phonics. 
In term 4, the staff analysed the progress made through the course of the year, and began determining the improvement 
agenda for 2022- 2024. For the first time, the school accessed PAT R and PAT M data to support its agenda. Historically, 
YEC had maintained exemption from any diagnostic tests due to the complexity of applying them to either setting. As of 
2021, the school has adopted diagnostic measures and analysis processes. This is to support better informed teaching 
and learning practices. 
All staff developed the ability to analyse student responses, and determine cohort misconceptions in learning. Ultimately, 
the analysis of data indicated that the students who learn at YEC are missing significant foundation reading and 
mathematical skills. Therefore, the staff determined it was best to continue with a reading focus on the plan, as well as 
adopt a Mathematics focus. The accomplishments in SACE suggested that the school could progress beyond this field, 
but could remain item of development outside of the SIP. 
Data analysis indicated that students have a significant difficulty in number- particularly, single, double and triple digit 
sums. Students also have difficulty in reading visual representations of fractions. These are two elements we will address 
early in 2022. Staff agreed a "teaching reading" approach is required. Led by the  PLT reading pillar, an analysis and 
evaluation of available programs was undertaken. This was led through research, and engagement of schools akin to 
YEC. Principal and Pillar both observed reading programs and analysed the related available resources. Through this 
stringent process, YEC has focused on utilising the MACQLIT program. This is to be a wholestaff Professional 
development in 2022. 
Although the site achieves SACE successes, the data is aligned to the students enrolling school. YEC provides fee 
funded education on their behalf. 

Quality improvement planning

YEC has adopted diagnostic tools and deeper analysis processes in 2021. PAT Reading and PAT Maths were 
implemented for the first time and has provided analytical data on student and campus learning levels, and importantly, 
areas requiring immediate attention. This is initiative has led to informed strategy regarding literacy and numeracy 
approaches. The data will also be utilised to develop OCOPs and where appropriate, support the development of IESP 
grants for the betterment of student educational engagement and learning strategy.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

The analysis of data has informed us to the requiring needs of students and strategic response has been immediate. 
YEC has recognised that the requiring need of students is to develop foundation skills of Reading. YEC has selected a 
program to support. YEC will also engage immediate student needs in maths. In particular, basic number addition and 
fractions are our starting point. As part of our testing and data analysis processes in 2022, we will compare response 
data on PAT over the past two years.
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2018 2019 2020
100% * 100% %

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2018

A+ * 0%
A * 0%
A- * 0%
B+ * 0%
B * 0%
B- * 0%
C+ * 0%
C * 0%
C- * 0%
D+ * 0%
D * 0%
D- * 0%
E+ * 0%
E * 0%
E- * 0%
N * 0%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2018
* #Error

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2018 2019 2020 2021
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 2%  0%  1%  2%

Percentage of year 12 students undertaking 
vocational training or trade training

 0%  1%  1%  2%
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The school participated in its 3 year cycle of review. The feedback from the review was that the school was moving in a 
positive direction with its learning approach and educational strategy. Reflection on the previous review  indicated the 
school had, amongst many things implemented strategy that improved school  performance. They include:

Learning Sprint focus on a facet of the School Improvement Plan and maintain improvement
Individual student data is analysed and shared among teachers, school support officers (SSOs) and leadership
Utilise Learning Intentions and Success Criteria in every lesson to support learning outcome, focus and action of students
Structured planning sessions have provided a medium for collaborative action and progressive direction for learning and 
assessment planning. Plans reflect curriculum that provides differentiated challenge appropriate to the needs of the 
student cohort.  

The ESR also provided 4 Directions for Improvement:
 
Direction 1: Further strengthen agreed SIP pedagogical actions that enable all teachers to effectively plan and 
consistently teach with impact across the two sites.

Direction 2: To meet the learning needs of all students, ensure that teachers consistently plan differentiated teaching 
opportunities that includes the formative assessment cycle to provide scaffolded ‘stretch’ in their learning.

Direction 3: Develop student agency in the co-design of learning, including formative assessment and feedback 
practices, to enable students to  benchmark and understand next steps for their learning

Direction 4:Work actively to build collaboration between campuses and to harness whole-school teamwork in the 
interests of improving the efficacy of teaching practice, conducive to improved student learning outcomes.

The school has proactively included these directions within its 2022-2024 SIP. The SIP was developed through the 
analysis of data and was undertaken as a whole school, collaborative process. The school will undertake an annual 
internal review process of developing data.

Attendance at KTYJC Campuses is almost 100% with no unexplained absences. It is a requirement of all residents at 
KTYJC to attend school at all age levels. 

Within the Flexicentre Campus many of the students are independent and/or from complex backgrounds. The 
attendance rates reflect those factors. Every effort is made to contact students and/or their carers when students are 
absent. Youth Workers regularly visit homes to help students attend school and we support students with transport, food 
and clothing as well as providing assistance through partnerships with Metro Health, CAMHS etc. School transition to a 5
 day program from a 3 day program has ensured better, consistent attendance from all  Kilburn students. 

School performance comment
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Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 41 8.1%
PA - PARENTING/CARER 1 0.2%
PE - PAID EMPLOYMENT IN SA 2 0.4%
PT - ATTENDING PRIVATE TRAINING INSTITUTE IN 
SA

1 0.2%

SM - SEEKING EMPLOYMENT IN SA 4 0.8%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

412 81.4%

U - UNKNOWN 45 8.9%

Kurlana Tapa Youth Justice Centre provides educational program to youth in custody and in the care of Department for 
Human Services. All students. YEC staff work with DHS to support youth to make better behaviour choices. At both 
sites, the school engages programs and services which support the safety of the individual and the community. In 2021, 
Berry Street, Trauma Informed Practice Training was provided to all staff at the school. The school and staff have been 
motivated to promote affirmative actions into the daily approach for learners with structured, proven strategies. The 
school also implemented approved DfE educational responses at KTYJC. This supports students in their interactions 
with DfE staff and reconnecting with learning (and associated expected behaviours). 

Behaviour support comment

Parent opinion survey summary
Due to the circumstance that YEC KTYJC represents for parents, involvement with YEC is extremely measured and is 
limited to students sharing an enrolment with KTYJC. As yet, YEC parents have not had provision of a parent survey 
due to the design of educational program that YEC offers. YEC is transitioning towards a model in which student 
enrolment is active for the school and less likely to represent FLO model enrolments. 

It is the thought and preference of Principal Dan Pearce that there be greater parental participation at YEC, through the 
response to parent survey, and in the representation of Governing COuncil. Parent survey will be developed  by 
Principal Dan Pearce and provided in 2022. This will support the school in its direction and school strategy. 

Year level

Total

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance at KTYJC Campuses is almost 100% with no unexplained absences. It is a requirement of all residents at 
KTYJC to attend school at all age levels. 

Within the Flexicentre Campus many of the students are independent and/or from complex backgrounds. The 
attendance rates reflect those factors. Every effort is made to contact students and/or their carers when students are 
absent. Youth Workers regularly visit homes to help students attend school and we support students with transport, 
food and clothing as well as providing assistance through partnerships with Metro Health, CAMHS etc. School 
transition to a 5 day program from a 3 day program has ensured better, consistent attendance from all  Kilburn 
students. 
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Relevant history screening
Kurlana Tapa Youth Justice Centre operating procedures require all staff and volunteers (including Youth Education
Centre staff and volunteers) to present a current WWCC before they can access KTYJC 
Road or Jonal Drive campuses.
In addition to this, Psychological Suitability Assessments of classroom based SSOs who work in the Kurlana Tapa
Youth Justice Centre was also introduced in 2020.
Without these requirements being met approval to work at KTYJC will not permitted.
All staff and volunteers who attend the Kurlana Tapa Youth Justice Centre campuses or Flexicentre have a copy of the
relevant documentation on file and details recorded on EDSAS.
Before employees and visitors can be on site or work with our children, we check the person (s) has a current 
screening.

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 31
Post Graduate Qualifications 10

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 20.7 2.8 7.1
Persons 0 22 3 8

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $4,376,535
Grants: Commonwealth $0
Parent Contributions $0
Fund Raising $0
Other $513,022

Financial statement

Data Source: Education Department School Administration System (EDSAS).

2021 Annual Report to the 
Community6 |  Youth Education Centre



2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Enrolment capacity has increased in 2021 to support more young people and their 
learning. YEC Kilburn increased its program from a 3 day learning program to 5 days. 
Students for the first time are engaging in PAT.

YEC has become strategic in its response 
to data gained by PAT. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Maximised staffing, Increased curriculum delivery options and provision of educational 
resource for incorporated curriculum. 

SACEe resulting in provided lessons 
realised.

Inclusive Education Support Program Currently no provsion of IESP to YEC students or sites. N/A 

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

We have employed Teaching staff, SSO support and included Aboriginal Elders to improve 
the communication and wellbeing between all students.  School strategic Plan has strong 
connection to students with disability, ATSI, NEP, challenging behaviour backgrounds. YEC 
has established multiple programs that support cultural awareness and connection, as 
well as developing student cohesion, respect and better behaviours. 

Communication amongst students, staff 
and community around the 
encouragement of SACE completion has 
improved individual attitudes. 

Program funding for 
all students

Australian Curriculum YEC has a differentiated funding model. It is dedicated to therapeutic and differentiated 
learning programs that cater for marginalised youth and youth at risk. 

Measurable improved engagement and 
increased educational provision- 5 days.

Aboriginal languages programs 
Initiatives

facilities funding was maximised in introduction of improved ICT systems; landscaping; 
carpeting and painting of classrooms, significant site repair. Developing language program 
through $30000 funding. 

Cultural awareness programs, language 
programs, curriculum offering 

Better schools funding Improved staff ratios that suit the educational needs of our students. Smaller class sizes 
are maintained to improve learning outcomes. 

Improved SACE offering and curriculum 
and access, Culture programs 
developing

Other discretionary 
funding

Specialist school reporting (as 
required)

Increased student enrolment. Developing greater learning offering and  experiences for 
students, that are of student interest and accessible for students current capability.

Improved attendance, engagement and 
learning outcomes.

Improved outcomes for gifted students n/a n/a

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




