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Governing council report
2021 was another challenging yet rewarding year for Norwood Primary School and as a Governing Council, we were 
proud of how our leadership, staff, students and families navigated it. The impact of Covid-19 on our school community 
and daily operations remained very much felt, but overall, there were still so many ‘goals kicked’ and smiles on students 
faces, that the extra efforts to strive for some sort of normality, were well worth it. 
Governing Council meetings were held twice a term (with quorum achieved at all meetings) mainly via Webex. We 
welcomed several new members this year who have been wonderful additions to what is a very diverse and enthusiastic 
Governing Council, volunteering their time to help shape our school.
We discussed and approved works for a number of improvements to our site, including toilet upgrades, exterior painting, 
air-conditioning and a covered seating area by Mulberry Hall. Several new policies were approved including the Mobile 
Device Policy and Sun Safe Policy, and we assisted leadership and staff with decisions about camps, excursions and the 
budget.
Oversight of our NOSHC remained a task for the Governing Council and we renewed their agreement to provide OSHC 
services for our families for another term. Feedback provided to NOSHC ensured our families enjoyed a reliable before 
and after school service. 
Parent feedback at Governing Council meetings throughout the year was a positive and productive way to keep 
communication flowing between the school and families. Governing Council members spread messages of support and 
reassurance to our community and promoted events like our Parent Engagement Evening in Term 4.
Our Events & Community Engagement Committee were thrilled with a highly successful Art Show and fundraising efforts 
from the night and BBQ next day. The school was buzzing, a sense of community was felt, and positive feedback from 
families who were eager to do more, and be more engaged in the future was a highlight. A huge thank you to all who 
donated, volunteered and indulged in the sweet and savoury delights. That same energy, joy, school pride and sense of 
community was felt at our End of Year Concert when we were fortunate to come together to enjoy the vocal, dance and 
comedic talents of our children. Thanks to the staff and our families for adhering to COVID restrictions and to our 
Performing Arts teacher, who creates a cracking show every year! 
Thanks and acknowledgement to the outstanding efforts of our leadership and staff for providing our children with high 
quality academic education, fun, emotional support and most of all, a safe and warm school environment and community 
that we are very proud of.

Context and highlights
Norwood PS is a category 7 school with approximately 415 students. The school opened in 1877 and is proud of its 
history and heritage. The school plays a significant part in the life of the school community with parents being strong 
supporters of the school, volunteering across a broad range of governance, sports and fundraising. In 2021 Norwood PS 
consisted of 16 classes, Reception to Year 7. We have a diverse clientele - socially, economically and culturally. The 
school population reflects the cultural and social diversity of the community with more than thirty cultures and fifty 
countries represented. More than 41% come from non-English speaking background, and 10% of our students are on 
School Card. 
Specialist teaching in The Arts, Health and Physical Education, Italian and Design Digital Technologies occurred. We 
also offered Chinese Mandarin (all year) through First Language Maintenance Development (FLMD). 
Staff have continued to utilise Seesaw as an effective way of communicating to parents and keeping families connected 
to the school. The Skoolbag App is also utilised to share important information and upcoming events with families, and 
currently has over 300 connections, demonstrating a high level of engagement by the school community.
Annual events such as Sports Day, Art Show, School Musical, Festival Choir, Book Week, school camps, Children's 
University, ICAS assessments, Oliphant Awards, Graduation and End of Year Concert were highlights with parents 
attending most events in person (following guidelines from SA Health and DfE).
The use of the FLEX room, a flexible learning space created to support our Inclusive Education programs with 
interoception and move to learn activities has been well used during the year, both for intervention programs, the FLDM 
program and staff training and meetings, following the installation of an interactive board and camera/microphone to 
facilitate online communication.
Our wellbeing focus continued through the implementation of the GREAT DREAM - Actions for Happiness, following our 
Wellbeing framework and acknowledging Harmony Day, R U Ok Day, Kids Matter Days. Friendology was implemented to 
help students work through friendship issues. SRC continued to give the students a voice within the school.
School funding supported the increase of devices working towards 1:2 devices and increased wifi connectivity. We 
replaced the interactive whiteboards in classrooms to facilitate active engagement in learning activities.
We allocated funds to the redevelopment of yard spaces and exterior painting with the toilet block also being refurbished. 
Michael Cain was reappointed as Assistant Principal for three years.
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Key Directions throughout 2021 as detailed in the Site Improvement Plan were: 
Writing - increasing high band achievement. 49% of students achieved in the high bands in writing with an increase for 
students in year 7 in comparison to the 2019 NAPLAN results.
Our students Brightpath Persuasive writing scores showed an average effect size of 0.5. Students have continued to 
demonstrate increased growth in their writing proficiencies evidenced through Professional Learning Communities (PLC) 
sharing of writing samples. Students are receiving frequent and ongoing verbal and written feedback on their writing 
based on high quality formative assessment practices. Students are able to identify their learning goals and apply 
strategies to achieve them evidenced by students being able to articulate and show their goals through visual displays, 
‘bump it up’ tools, pencil goals etc. Read Write Inc has been fully implemented in Foundation to Year 2 and students have 
had their progress continuously monitored and assessed using standardized assessments. 
Foundation to Year 2 staff actively engaged in Writing Plus Professional Development and began their next steps to 
implement strategies supporting the application of functional and traditional grammar in student writing.
PLCs have focused on the implementation of effective spelling strategies to support high quality writing. This has 
included inquiry into developing phonemic awareness and the trial of the Effective Spelling Resource in Years 3-7. 
Students from Year 2-7 also completed the PAT Spelling assessment. This benchmark data will be compared to 2022 
results to measure the impact of this work. 
Our work for next year is to continue to implement and embed highly effective teaching and learning strategies in 
Persuasive, Narrative and Informative writing whilst all staff will continue to embed Writing Plus teaching strategies.  Staff 
will continue to focus on teaching spelling for writing using the 4 effective spelling practices of phonological, morphemic, 
etymological and orthographical knowledge.
Goal 2 Mathematics - increasing high band achievement 52% of students achieved in the high bands in numeracy with 
an increase in year 5 in comparison to 2019 NAPLAN results.
Student growth in Mathematics has been determined by our data collection from the PATM assessments. 92% of 
students from Years 2-7 achieved the SEA, demonstrating that each cohort has achieved well in Mathematics.
Teacher feedback through PLCs demonstrates that Positive Classroom norms are being successfully implemented in 
each class and are an embedded practice in 2021. Formative assessment practices including teacher to student, peer to 
peer and student to teacher feedback is being continually implemented and students are able to identify age appropriate 
future learning goals. Students are working towards setting their own learning goals based on their conceptual 
understanding of the Big Ideas in Number and the learning intentions of each strand.
Teachers are explicitly teaching effective problem solving and reasoning strategies as evidenced through sharing of 
student samples in PLC and students articulating different ways to solve problems in a variety of contexts. Teachers 
reflected on how they approach problem solving and place value after professional learning with Helen Booth from the 
Maths Association of South Australia. 
Our next steps will be to provide further Professional Development for Foundation to Year 6 teachers on the Big Ideas in 
Number to deepen capacity to teach the conceptual understanding of mathematics and mastery of learning approaches. 
We will continue to utilise PLCs as a way to deepen teachers’ confidence in planning and teaching the Big Ideas in 
Number to create a mastery orientated environment to accelerate student achievement.
Staff have also begun to familiarize themselves and utilize the curriculum documents provided by the Department for 
Education ensuring a viable and guaranteed curriculum.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 41% 62% 33%

Middle progress group 51% 31% 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 51% 50% 33%

Middle progress group 41% 38% 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 54 54 29 25 54% 46%

Year 3 2019-2021 Average 52.5 52.5 35.5 28.5 68% 54%

Year 5 2021 46 46 29 25 63% 54%

Year 5 2019-2021 Average 52.0 52.0 30.0 25.5 58% 49%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

With high expectations and teachers' deliberate development of ‘growth mindsets’ in classroom culture for all students, 
we continue to work towards unlocking the learning potential of our students. We utilise the Australian Curriculum to 
increase students’ knowledge and understanding of the historical and contemporary contributions of all First Nations 
people and to further embed Aboriginal perspectives throughout learning experiences. We have engaged with the 
Aboriginal Learner Achievement Quality Matrix and Action template to identify goals for our current Aboriginal students 
and raise the prominence of these learners. This data informed approach has supported the tracking and monitoring of 
growth and achievement for these students and guided the implementation of improvement actions to ensure these 
students reach their learning potential. We have collected individual achievement data in the areas of literacy and 
numeracy for both students and staff have identified areas of strength and growth. This has continued to guide 
intervention and improvement strategies. This evidence has informed each student's OnePlan to implement 
individualised goals and review the impact of teaching.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Tracking & Monitoring

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

In 2021 we had two Aboriginal students enrolled at Norwood Primary School. One student achieved a satisfactory level 
of achievement in four learning areas, the other student achieved a satisfactory level of achievement in six learning 
areas. One of these students participated in the Progressive Achievement Tests and achieved the benchmark for PATR, 
maintaining this level of achievement from the previous year. One student recorded progress in their Running Record 
level, increasing three levels.
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Students in Year 3, 5 & 7 participated in the NAPLAN online in 2021 (Year 3 Writing was paper-based). 93% of students 
achieved the SEA in Numeracy and 97% in Reading. There has been a 4% increase in the number of students who have 
increased their achievement in NAPLAN and the number of students who have maintained their achievement from the 
previous NAPLAN has stayed consistent at 67%. In Numeracy there has been significant retention between year 3 and 
year 5 students achieving high bands (HB). Out of 46 students who participated in the test 19 students retained HB 
achievement and 3 students were elevated into HB. For our year 5 -7 data 16 students retained HB achievement and 8 
students gained HB achievement. In Reading, out of 46 students who participated in the test, 24 students retained HB 
achievement and 1 student was elevated into HB. For our year 5 -7 data, 18 students retained HB achievement and 5 
students gained HB achievement. In Writing, 7 students retained HB achievement and 3 students were elevated into HB. 
For our year 5 -7 data, 12 students retained HB achievement and 9 students gained HB achievement. This means that 
25% of our students had a gain into the High bands for writing achievement, demonstrating that our writing focus is 
having an impact.
Progressive Achievement Tests (PAT) results provide qualitative and quantitative data on school performance. The data 
supports understandings of students’ current strengths and misconceptions, informing teaching and learning, tracking 
and monitoring progress over time.
Achievement in PATR has remained steady with 97% students achieving or exceeding SEA and in PATM 92% of 
students achieved or exceeded SEA.
Analysis of Brightpath results showed all year levels achieved an effect size of at least 6 months growth and the total 
effect size for the school was 0.5, demonstrating over the 0.4 effect size of a year’s growth. The percentage of students 
achieving or exceeding the state mean varied from 73%-76% in 2020, this variance has increased to 76%-93%, 
excluding the Year 1 cohort with 46% achievement of the state mean.
Phonics Screening Check results show improvement with a 5 % increase in students achieving a score of 36 or higher 
out of 40. Of the 11 students who did not achieve SEA, 3 are identified EALD, 1 is identified ATSI, 2 have an identified 
learning disability and 4 are receiving speech pathology support. Intervention was continued for these students. After the 
intervention period, students were retested and all students demonstrated progress with 6 achieving the benchmark.

An analysis of the grade distribution across the school has indicated high student achievement in English and 
Mathematics. Year 1 through to Year 7 achieved an average of 21% A grades, 40% B grades and 32% C grades, 
demonstrating continual student achievement in the High Bands, and high achievement with over 93% of students 
achieving the expected level and above when reporting on the Australian Curriculum.

School performance comment
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The FLEX room has successfully supported students to practise self-regulation strategies to positively manage their 
behaviour in a calm environment. Daily engagement with Move to Learn and lnteroception activities are implemented 
across classes. IESP funding has enabled 1:1 support to implement trauma informed practice with students who have 
experienced trauma. Leadership has supported teachers in the use of the Behaviour Support Toolkit to identify 
behaviours of concern, develop intervention strategies and positive behaviour support plans. Social Skills programs R - 
7 have focused on social and emotional learning and enabled students to develop respectful relationships with others. 
As a result there were 4 suspensions and only 5 take homes throughout the year.

Behaviour support comment

Parent opinion survey summary
190 Parents responded to the School Parent Engagement Survey. The survey was very positive about the school with 
99% agreeing that Education is important, and 94 % agreeing that people are respectful. 86% of responses agreed the 
parents received enough communication and 85% agreed that the school communicates effectively. 52% agrees that 
the parents receive learning tips which is an increase from 2020 by 5 % however this is still an area for growth and 
focus point next year. 122 respondents like Seesaw as the communication mechanism and 69 respondents Skoolbag 
which informs us that parents are engaged with their child’s learning through the class teacher. Another opportunity for 
growth would be to communicate to parents how they could help their child more with their learning as 139 
respondents asked for this.

Year level 2018 2019 2020 2021

Reception 95.6% 93.8% 89.7% 95.1%

Year 1 94.8% 93.0% 90.3% 95.0%

Year 2 95.5% 93.5% 92.7% 96.3%

Year 3 96.1% 93.9% 91.7% 96.0%

Year 4 96.2% 94.8% 91.8% 94.6%

Year 5 93.1% 93.1% 91.9% 96.3%

Year 6 95.1% 92.5% 90.6% 95.7%

Year 7 94.9% 88.4% 87.9% 93.5%

Primary Other 94.9% N/A N/A N/A

Total 95.1% 93.0% 90.8% 95.4%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
During 2021 the data indicated that Norwood PS achieved an attendance rate of 94.0%, slightly below the DfE target 
of 95%. This was a 1% increase on our 2020 attendance rate. COVID 19 has had a significant impact on attendance 
rates with students being required to stay home when unwell. 24 (4%) students fall into the chronic non-attendance 
range and are followed up by emails, conversations and meetings with families to re-engage the student in school. 
Some of these students are overseas and unable to return to Australia due to COVID restrictions. Referrals with 
Support Services are in place for students with chronic non-attendance and we are working with the families.
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Relevant history screening
We follow the Department's policy for Working with Children clearances for all volunteers and staff. Documentation for 
OSHC workers, pre-service teachers, contractors, external providers and volunteers is current and reviewed by 
administration staff. An SSO is employed and manages the renewal list of clearances and notifies any staff and 
volunteers in advance when clearances need renewing.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 17 18.3%
NS - LEFT SA FOR NSW 1 1.1%
OV - LEFT SA FOR OVERSEAS 3 3.2%
QL - LEFT SA FOR QLD 3 3.2%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

66 71.0%

U - UNKNOWN 1 1.1%
VI - LEFT SA FOR VIC 1 1.1%
WA - LEFT SA FOR WA 1 1.1%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 35
Post Graduate Qualifications 4

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 24.1 0.0 9.7
Persons 0 28 0 17

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $206,880
Grants: Commonwealth $5,600
Parent Contributions $288,450
Fund Raising $18,952
Other $97,253

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Deputy Principal in Wellbeing and Engagement to monitor attendance, implement social 
skills programs with students and support behaviour intervention with students who have 
IESP funding due to trauma

Students supported to re-engage with 
their learning, achieving positive growth.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Students with EALD funding receive direct instruction from the EALD teachers to support 
the achievement of writing goals and to develop functional grammar and vocabulary 

Students received explicit feedback 
supporting them to reach their next 
steps

Inclusive Education Support Program Targeted SSO support to meet educational goals set for IESP students. One Plans are 
updated each term with goals reviewed and new goals set. Handover processes are in 
place to ensure relevant information is shared.

SMARTAR goals achieved and new goals 
set for students.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

0.1 Chinese teacher employed to deliver FLMD program to students.
Quick smart and multilit program implemented by SSOs 
SSOs employed to deliver phonics intervention program in the early years and to support 
the RWInc program
SSO employed to support Aboriginal students to meet their SMARTAR 

After an intervention program 3 
students didn’t meet SEA in Phonics 
Screening and these are students who 
will ongoing intervention through 
speech, IESP or EALD

Program funding for 
all students

Australian Curriculum Release for PLCs to focus on high band achievement in Mathematics and Writing to lift 
student outcomes.

Students tracked and monitored for 
gaining into High Bands

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Further embedding Brightpath moderation rulers in Persuasive and narrative texts, PD for 
effective spelling practices and functional grammar. PD in Big Ideas in number.

Brightpath results showed average 
results of over a years growth in 6 
months.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




